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YyebHoe nocobue 3OPEKTUBHbLIA MAPKETUHT /1A SKCNOPTEPOB

Llenb gaHHoro nocobus gns HaudmHawwmx akcnopTepos, nogrotosrieHHoro AHO MO
«Wkona akcnopta AO «Poccnincknin akCnopTHbIA LIEHTP», - MOMOYb MaribiM U CPpeaHUM
npeanpuaTMsaM B peanusaumm 3KCNOPTHbLIX MPOEKTOB U NOBbIWEHUUN 3PPEKTUBHOCTU UX
AEATENbHOCTM NpUM  MOUCKE 3apybexHblX pbIHKOB, MNAapTHEpPOB, MoOKynaTenen B
NPOABWMXXEHUN U NMPOLAXe CBOMX TOBApPOB Ha 3apybeXHbIX pPbIHKaX.

3agaden nocobua aBndeTca  QOPMUPOBAHME CUCTEMbI 3HAHWM O MapKETUHre,
MapKeTUHIOBbIX MHCTPYMEHTax B paMkax Komnnekca 4P, cnocobax nosbieHns
KOHKYPEHTOCMOCOBHOCTN CBOMX TOBApPOB M MakCMMM3aLMN SKCMOPTHOW Npubbinn 3a cyeT
rPaMOTHOrO BbIX04a M NPOABMKEHUS Ha 3apybexXHbIX pbIHKaX.

Bce npaBa 3awuileHbl.

Mpn uMTMpOBaHMM U MCNONb30BaHUM MaTepuanoB [locobua HeobxoouMMo YyKasbiBaTb
ccbinky Ha wuctoyHuk — AHO [OMNO «llkona akcnopta AkumoHepHoro obulecTtsa
«POCCUNCKNIN SKCMOPTHBIN LLEHTP».

OpraHunsauus-pa3paboTuuk:

© AHO AONO «Llkona akcnopTa AKumMoHepHoro obwectBa «POCCUNCKMIN IKCNOPTHbLIN
ueHTp», 2020 r.
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BJIOK 1.

BBEAEHUE B MAPKETUHI KAK YACTb 3KCMNOPTHOIO
MPOEKTA

MapkeTUHr — 3TO KOMNJIEKC AENCTBUA NO MOArOTOBKE M NMPOU3BOACTBY TOBapa, KOTOPbIN
Oynetr BocTpeboBaH nokynatenem wu 6Gyger oOTAMYaTbCA  OT  KOHKYPEHTOB MO
onpeaeneHuro LeHbl, 06ecnevYyeHnro KaHanoB NpoAax U NPoABMKEHUIO (peknama).

Komnnekc MapKeTuHra — 31O CTepXeHb, Ha KOTOPOM CTPOUTCA BCE OCTallbHOE.

MapKeTMHr HayMHaeTCs C WCCNeAoBaHMS pblHKA WM NOKynaTenewn, BbISIBMIEHUA WX
noTpebHOCTEN M MOTMBOB COBEPLUEHMSI MOKYMKW, a 3aBepluaeTcs npogaxen ToBapa wu
YOOBNETBOPEHNEM BbISIBIEHHbIX NoTpebHocTen. CTpykTypa 3agad, pellaembliX B pamKax
MEXOYHapOAHOro MapKeTuHra, aHanormyHa CTpykType 3agad OOblYHOrO MapKeTUHra u
cTpoutcs Ha 6a3e komnnekca mapketuHra Marketing Mix (4P).

Mopenb Marketing Mix siBNnsieTcs1 OCHOBHbIM 351eMEHTOM ntobon cTpaTermm. ta MoAesnb
npegcraBnseT cobon Yek-nucT Ans pesynbTaTUBHOIO pasBUTUS NPOoAyKTa KOMMAHWW Ha
PbIHKE.

KoHuenuwusa 4P - nocTaBka HY)>XHOrO TOBapa B HY)>XHOE MECTO B HY)XHOE BPeMS MO HY>XHOW
LeHe B HYXHbIX KOfimyecTBax, pacuseTkax, opMax u JOHeCEeHWe A0 MOKynaTensi HY>XXHOWM
NHG OpMaLUW.

Marketing

Promotion ,
MIX
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OCOBEHHOCTU KOMITJIEKCA MAPKETUHT A 4P
(PRODUCT, PRICE, PLACE, PROMOTION) NPU 3KCMOPTHON
AEATEJIbHOCTH

lToHssIMUs1i OCHOBHbIX cocmassisirowux MapKemuHeaa:

v

Mpoaykt (Product) - 37O TOBapbl WAM YCNyru, KOTOpPbl€ KOMMaHWUS
nponssoauT. B 6onee LUMPOKOM KOHTEKCTE NPOAYKT BKIOYAET eLle TOBapHbI
3HaK, yNakoBKy, rapaHTun, NOcnenpoaaxHoe n cepBncHoe obcnyxmneaHume.

Llena (Price) - cymma, KoTopyw nokynatenu nnatar 3a Tosap.
dopmupoBaHne LeHbI U BbIOOP LIEHOBOW CTpaTeruun, CKMAKM U nporpammbl
NOSANBHOCTM — 3TO COCTaBMSAET CYLLHOCTb LieHbl AS1S NoKynaTens.

MecTto (Place) - pgedaTtenbHOCTb MO pasMeLLeHuto, B peaynbTaTte KOTOPOoWn
TOBapbl CTAHOBATCA LOCTYNHbIMU AnNs notpebutenen. OTo kaHanbl cbbiTa,
NOrncTunKa, ANCTPUBbYLMS, MEepYEHOANIUNHT.

MpoaBuxkeHue (Promotion) - BCeBO3MOXHas AEATENbHOCTb KOMMNAHWUW,
HanpasneHHass Ha  WH(oOpMMpoBaHMe  LeneBbiX noTpebutenen o
AOCTOMHCTBaxX TOBapoOB WNW YyCnyr, Ha ybexaeHue KynuTb WUMEHHO 3TOT
npoaykT. [Ons 9Toro MCnonb3yTcAa camble pasHoobpasHble MeToabl —
peknama, nu4Hble nNpoAdaxu, BbICTABKW, Mpes3eHTauun, npoMOaKUmN,
NHTEPHET-MapKeTUHT.

Cneunannctbel NO MapKeTUHry conocTaBnsaiT mogens 4P npogasua ¢ mogensto 4C
notpedutensa (®. Kotnep. MapkeTuHr-meHepxkmeHT, 1998 r.):

Customer needs and wants (customer value) — UEHHOCTb, HYXAbl W
3anpocbl NnoTpebutens;

Cost — ueHa, nsgepxku (3atpartbl) 4ns noTpebutens;
Convenience — gocTtynHocTb (YyaobcTBO) Angd notpeburtens;

Communication — KOMMYHUMKaUuKn ¢ notTpebutenem.
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BJ1OK 2.

KOMIMJIEKC MAPKETUHTI A 4P.
1P - MPOOYKT

Moa TEPMUHOM «MPOAYKT U UHCTPYMEHTLI MEXOyHApOAHOro MapKkeTUHra» Ans akcrnopTepa
noapasyMeBaloTcs crieaytoLme NoHATUS:

1. MynbTnatpmnbyTnBHas Mogensb.

2. YHuKanbHOe npeumylLLecTBO ToBapa — KOHKYPEHTHble NPeMMYyLLECTBA:
onpeneneHus, Buabl, anroput™  POPMUPOBAHMS  KOHKYPEHTHbIX
NPenMyLLLECTB, KPUTEPUM OLLEHKN MPENMYLLECTB.

3. MexayHapoaHble NPOAYKTOBbIE CTpaTerMn Unu cTpaTerMn BbiBoda ToBapa
Ha MeXayHapOAHbIEe PbIHKK.

4, Private label, nnn yactHas mapka — cTpaTterysi BblBoga ToBapa 4vepes
TOproBo-po3HMYHbIe ceTu (Retail) n yepes cermeHT HoReCa.

5. YnakoBka.

1. MYINbTUATPUBYTUBHAA MOAEJIb TOBAPA

ToBap, OpPMEHTUPOBAHHLIN Ha BHYTPEHHEro POCCUMCKOro noTpebutens, 3advacTyo He
COOTBETCTBYET NOTPEBHOCTAM MHOCTPAHHOIO NOKyNnaTens.

3KCMNOPTHbIA TOBAP

OKCMOPTHBLIM, C NO3MUUN MapKeTUHra, siBNsieTcs ToBap, CO34aHHbIA MOCMe Cepbe3HOro
aHanus3a TpeboBaHWI COOTBETCTBYIOLLETO CErMeHTa pblHKa TOW CTpaHbl WM TPynnbl
CTpaH, Kya KOMNaHUs HamepeHa perynsipHo ero oTnpaBnsThb.
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MpakTuyeckas nonesHoCcTb ToBapa Ans notpebutens onpegensieTcs Habopom aTpubyToB
(CyWEecTBEHHBIX, HEOTbEMIIEMbIX CBOMCTB). B pamkax MapkeTuHra MynbTuaTpubyTMBHas
MoJenb ToBapa SIBMSIETC OCHOBOM AN MPUHATMS  PELUeHWA MO  pasBUTUIO U
COBEPLUEHCTBOBaHMIO (DYHKUMOHANBHBIX M SMOLMOHaNbHbIX COCTABMSAOLLIMX TOBapa.

MynbTuatpubyTueHas Mogenb ToBapa — MOJEeNb, CBA3blBaOLWaa CyKOeHUs
noTpebuTener No NoBoay OTAENbHbLIX aTPUOYTOB TOBAPOB, BKMOYAsA UX OLIEHKY B LIEMOM.

OTa mMogenb OCHOBaHa Ha TOM, 4YTO aTpubyTbl ToBapa noTpebuTenu paccmaTpuBaroT U
OLIEHMBAIOT C TOYKWN 3PEHUS UX OCHOBHbIX M AO0OABMEHHbLIX KAYECTB.

Hanbonee nonHom MynbTMATPUOYTMBHOM MOAENbI SABMSETCA «IYKOBUYHAs» MOAEsb
JleButTa-Kotnepa, B KOTOpPOU BblAENAETCA 5 YpOBHEN UMW XapaKTePUCTUK TOBapa:

5. UdeanbHbIi
moeap

4. JononHeHHbIL
moseap

3. Oxudaemsblil
mosap

2. OcHogHoli
moeap

1. Knroyesasn
yeHHoCMb
moeapa

MNMepBbIM ypoBeHb — CepALeBUHA 3TON MOAENW — CTepXHeBad Bbiroda WAW Kovesad
LEHHOCTb, €€ elle Ha3blBaloT KOHEYHOW Bbirogow nokynatens (end consumer benefit).

MMeHHO Ha 3ToM ypoBHE (POPMUPYETCSA NOHATME O CYTU TOBapa — O TOM, KaKyH NMosib3y OH
NPUHOCUT UNK Kak pellaeT npobnemy notpebutens.

KnouyeBas LLeHHOCTb TOBapa OoTpaXaeT KOMMep4YeCKyro naero, Kotopas.

1. fABnseTca rmaBHbIM aprymMmeHToOM B NOJib3y NMOKYMKM 3TOro ToBapa,
2. OcHoBaHa Ha onpegeneHnn MOTnBOB NoBeneHUA I'IOTpe6MTeJ'Iel7I;

3. OcHoBaHa Ha NoTpebHOCTW, KOTOPYIO AOMKEH yOOBNETBOPUTL AaHHbLIN
TOBap.

BTtopo ypoBeHb — OCHOBHOW TOBap, OH OMWCbIBAET MaTepuarnbHylo peanusauuio
KOMMeEpPYEeCKOn naeu.
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OcHOBHOV TOBap — TOBap OMpeAeneHHOro HauMeHOBaHWs, TunopasMepa, KavyecTsa,
obopMrneHna n T.A., KOTOPbIA NpeanaraeTcsa noa 3agaHHbIM onucaHuem UM HOMEepoM
mMoaenu.

TpeTun ypoBeHb — OXWOAEMbIN _ToBap. OTO BCE MOMe3Hble CBOWCTBA W KayecTBa,
KOTOpble OXuaaeT NosnyyYnTb NoKynaTensb.

OxungaemMblin NPoAYKT COOTBETCTBYET OTpAC/EBbIM CTaHO4apTaM KayecTBa, npeanaraercs
GONbLUMHCTBOM Y4aCTHUKOB AaHHOIO PbIHKA.

YeTBepTbli ypoBeHb — [OMOMHEHHbI TOBAp, ToBap C  AOMNONHUTENbHLIMM
XapaKTepuCTMKaMu, MOBbILLAKLWMMM Ero NoTPebUTENbCKY0 LIEHHOCTb. OTO MOXET OblTb
YBEINMYEHHbIA CPOK rapaHTuMK, AONOMHUTErNbHbIE aKkceccyapbl, BO3MOXHOCTb 3akasaTb
TOBap Yepes UHTepHeT, becnnatHasa gocTtaeka v T.4.

Uem Bbllle KOHKYPEHUUSI Ha pblHKE, YEM CrOXHee ToBap, TeM Oornbllee 3Ha4YeHne MmeeT
npeanioXkeHne  COMyTCTBYHOLWMX  TOBapoB,  BCMOMOraTeslbHbIX  MPUCNOCOGneHUH,
[AONOSHUTENBHBLIX YCNyr, cepBuca. Takke paclUMpeHHbIn ToBap MOXeT oTnnyaTbcsa 6onee
BbICOKMMW NoKasaTensiMn kayectsa yaoBneTBOpeHns 6a3oBor notpebHocTH.

MAaTbIn  ypoBeHb — NOTEeHUMaNbHLIN _TOBap, KOTOPbLIN XapakTepusyeTcs BCeEMMU
BO3MOXHbIMW NEPCMNEKTUBHbIMU U3MEHEHUSMU, KaK Ka4ecTBa ToBapa, Tak U ero obpasa u
obcnyxuBaHus. XapakTepuCTUKM 3TOr0  YPOBHS  OMNpefensioT  uaeanbHbli  ToBap,
NPEeBOCXOAALMN HbIHELLHWIA MO CBOMM CBOMCTBaM U nNapamMeTpam.

3agaya KOMMaHMM — TMOCTOSIHHO WCKaTb HOBble TeHAEeHUMM B NoTpebneHun u
MCMNONb30BaHUM [AaHHOro ToBapa, YryylaTb W COBEepLUEeHCTBOBaTb €ro, npubnumxas
KOHKPETHbI NPOAYKT K naearnbHOMY ToBapy.

MATbIN ypOBEHb — 3TO TOT NPOAYKT, K KOTOPOMY AOSHKHA CTPEMUTLCS KOMMaHWUS.

MHoroypoBHeBasi Mofenb rno3BonseT cdgopmupoBate 6a3oeble cmpame2uu o
OMHOWEeHUI0 K moeapy:.

OI'IpeD,eJ'IVITb €ro Kf4eByr naeto,;

Mpeanoxutb Komnnekc 6a30BbiX XapaKTepUCTUK, KOTOpble CroCOOHbI
YOOBMNETBOPUTL NOTPEBHOCTY;

CdopmmpoBatb Takoe npeanioxeHne, kKoTopoe OyaoeT npeacraBnsaATb
notpebutentd  LEHHOCTb, COOTBETCTBYIOLLYHD €ro  OXWOAHUAM  UNK
NPEeBbILLIAOLLYIO UX;

OpFaHI/l3OBaTb NOCTOSIHHbIN NOUCK obnacren anA pa3BnTuA n
coBepLUeHCTBOBaAaHNA TOBapa, noBbILLEHNA €ro KOHKypeHTOCI'IOCO6HOCTI/I.
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MaTepuan gnsa camocTosiTenbHoMn pa6oTbl Ne 1

lMpopaboTante u oOxapakTepu3ynte Ball ToBap C MO3MUUN  «IYKOBUYHOWY» MOLENN
JleButTa-Kotnepa. Ncnonb3ynte ansa atoro tabnuuy.

MynbTuaTpubyTuBHaa moaenb

QJ'IFI TOoBapa.

1. CtepxHeBasi Bbiroga unu kntoveBas | Kakyro KOHe4YHyto 8bl2o0y Oaem roKyrnamesio
LEeHHOCTb TOBapa yrnompebrneHue sawezo rnpodykma?

2. OcHoBHoOM TOBap (MaTepuwanbHas | B kakom eude?
peanusaunsa KOMMep4eckon naen)

3. Oxwupaembin npoaykT (nonesHble | 3a cuem yeao?
CBOMCTBA M  Ka4yecTBa, KoTopble
MO MeHbLlen Mepe OXuaaeT MonyynTb
nokynaTenb)

4. [ononHeHHbln TOBap, ToOBap C | Yem dornosiHUMensbHO rpusnekaem?
AONOSTHUTENBHBIMU XapakTepuUcTUKamu,
NOBbILLAKLWMMN €ero noTpedbuTenbCKyro
LEeHHOCTb

5. NpeanbHbin ToBap (NoTteHumanbHbin | Ymo  moeno  6bl cOenamb  8aw  mosap
TOBap, KOTOpbIA  XapakTepuadyeTcsl | udeasibHbIM 051 mrompebumers?

BCEMWN BO3MOXHbIMU MEPCNEKTUBHBbIMU
N3MEHEHNAMMN KadecTBa, ero obpasa u
obcnyxnBaHns)
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2. YHUKAINbHOE NPEMMYLLECTBO TOBAPA

OOHVM 13 BaXXHEWLUMX YCMOBWUIA paclUMpeHUs cObiTa NpoayKUMM Ha BHELUHMX PbiHKaX
SIBMSIETCS ee BblCOKasi MeXayHapoaHasi KOHKYPeHTOCMOCOBHOCTb.

KoHKkypeHTOCNOCOGHOCTL TOBapa B MapKeTUMHre O3HayaeT ero BO3MOXHOCTb
MPOTMBOCTOATbL KOHKYPEHTaM B JONITOCPOYHOM NepcrnekTuBe 1 npuerekatb noTpedutenen
K TOBapy MEHbLUMMU YCUNUSIMU (pecypcammn) KOMMaHuM. 3TO MHOroMepHasi KOHLEenuus,
KOTopasi MOXXeT paccMaTpuBaTbCs B OTHOLLEHUM NSATU YPOBHEW:

cTpaHa
9KOHOMMKA
oTpacrnb
KOMMaHus

ToBap

Mawkn I'IopTep cyuTan, 4Tto noHATUue «KOHKypeHTOCI'IOCOGHOCTb npoaykuunun, TtoBapa»
O3Ha4aeT CNoCOBHOCTbL KOMMNaHMN MakCMMarnbHO SC*)C*)GKTI/IBHO MCroJib30BaTb MMeLWnecd
pecypcCbl U BO3MOXHOCTU ONA BeAeHUdA Bu3Heca Ha PbIHKE.

EAVHBIX MHCTPYKUMIA NO (DOPMUPOBaAHMNIO KOHKYPEHTHOIrO NMpPeuMyLLLeCTBa He CyLlecTBYyeT,
MOCKOSbKY Kaxbl PbIHOK YHUKaNEH.

BAXKHO: Pag 3apybexHbiX 3KOHOMUCTOB W NPaKTUKOB BOOOLLE HE UCMOMb3yT TEPMUH
«KOHKYPEHTOCMOCOOHOCTb» TOBapa M BMECTO Hero npuberarwT K TEpMUHY «Kadyecmeoy B
bonee WIMPOKOM NMOHMMAaHWK ITOrO Cri0Ba, BKMOYAs B HEr0 KOMMIIEKC MPUCYLMX TOBapy
KadYecmeeHHbIX U MeXHUYeCKUX XapakTepUCTUK N CBOUCTB.

I'Ipe,qnaraeTc;l D,ByXSTaI'IHbIIZ MexXaHn3m (*)OpMI/IpOBaHI/IFI npenmmMmyLliecrtsa ToBapa:

1. BblgenuTb UeneByl ayauTopuio, koTopas byaeT nokynaTb Baw TOBap
nmbo BNMATL Ha 3TO pelwleHne. [ns atoro MoxetT noTtpeboBaTtbes
npoBecTn 6onee getanbHy CErMEHTALMNIO PbIHKA.

2.  Onpepenutb peanbHyld NOTPEOHOCTb Takux nwaen (KoOMNaHun),
CBSI3@HHYIO C ycnyramu unm npoaykumen Bawen KomnaHum, KoTopas
noka He yaoBrneTBOpeHa ApYrMMn NOCTaBLLMKaMMU.

BuAbl KOHKYPEHTHbIX MPEMMYLLECTB

B pblHO‘-IHOI?I 9KOHOMUKEe obecneveHne KOHKYPEHTHbIX npenmyLlecTtB COCTaBliA€T OCHOBY
pa3BuUTNA KOMNaHUN. B TEOPUMN Mem,uyHaponHoM TOProenn BblOENAKOT abcosnomHble n
OmHocumeJsibHble NpenmMmyLlliecTBa.

10
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AGconoTHbIe KOHKYpPeHTHbIe npenmMmyliectBa — BO3MOXHOCTb KOHerTHOIZ KOMMaHuN,
BO3HMKaOLWaa Bcneacrene 0cobeHHOoCcTenm ee pasmMelleHna, npon3BoaCTBEHHOIo
noTeHunana mnn gpyrux 0O BbEKTMBHbIX ycnoamﬁ, npon3BoanTb ToBap C MMHUMAllbHbIMU
3artpartamMun Ha nNpon3BoacTBO U o6pau.|,eH|/|e Nno cpaBHEHWNIO C KOHKYpEeHTaMW.

Bnarogapsa Takomy npeumyllectBy yaaeTcs npodaBaTb CBOM TOBap MO CaMOW HU3KOM
LeHe 1 0BONTUN KOHKYPEHTOB. Takme BO3MOXHOCTU MOXET MMETb U CTpaHa B CUNY CBOWUX
reorpacmyecknx  ocobeHHocten. Kak  npaBuno, abCoOMOTHble  KOHKYPEHTHbIE
npenmyLlecTBa NpPakTUYeCKn HEBO3MOXHO CKOMMPOBaTb.

a. YHuKanbHOCTb NpoAyKTa: No O4HOMY CBOWCTBY, HECKOSTbKNM
CBOMCTBaM UNX NO KOMOMHALUMN CBOWCTB;

b. Hanuuume B coctaBe npoaykta ocobbiXx UHIPEANEHTOB UM

Brok 1
KOMOWHaLUUN UHIPEONEHTOB;

c. Ocobas cdopma, BHewWwHMn BUA, 06beMm, ynakoBka, cnocob 4oCTaBku
U NPOoAAXMW.

a. BbinonHeHue onpeneneHHbIX 4ENCTBMI Nyylle, GbicTpee,
appeKkTnBHEE, YEM Y KOHKYPEHTOB;

b. Bonee kBanndpuUMpoBaHHbIEe Kaapbl, Y4€M Y KOHKYPEHTOB;

Brok 2 €. MuHumanbHble 3aTpaTbl, MO3BOSIAIOLLIME YCTAHOBUTL CaMYHO HU3KYHO
LeHy B oTpacrnu, Ho ¢ 6onee BbICOKMM ypoBHEM Npubbinu Ans
N3roToBUTENS;

d. Ocobble ycnosusa npogaxu 1 nocnenpoaaxHoro obenyxmneaHums.

a. Hanwuuue YHUKalbHbIX TEXHONOIMMM N METOAO0B CO34aHUSA TOBapa,

MHHOBauuMK, Hoy-xay, naTeHTbl Ha U300peTeHUs:;
briok 3 H y-xay P

c. [JocTyn K orpaHNYeHHbIM pecypcam: CbipbeBbiM, PUHAHCOBbIM,
TPYOOBbIM.
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OTHOCUTESNbHbIE KOHKYPEHTHbIe NpenMyLlecTBa — NPeMMyLLECTBA OAHOMO
Npou3BoAnUTENS HOBOIO TOBapa nepes ApYrumu, 3akroyatoLnecs B TOM, YTO Y Hero
camble HU3Kune 3aTpaTbl, 06yCcnoBneHHble 3aMeHOI NPON3BOACTBA CTApOro ToBapa HOBbIM.

4 ! 4

KOHKYPEHTOCIMNOCOBHOCTb KAYECTBO MNOJIESHOCTb

KOHKypeHTOCI'IOCOGHOCTb, Ka4yeCTBO WU MOJIe3HOCTb TOBapa BeCbMa OTHOCUTEJIbHbl U
3aBUCAT OT KOHKPETHbIX 3arpocoB orpeaereHHbIX CEerMeHToOB pPblHKa W Tpe6OBaHI/II7I
KOHKPETHbIX n0Tpe6V|Tene|7|, Tak Kak Kaxzabln nokynaTtesib n I'IOTpe6VITeJ'Ib npu NpUHATUN
peweHna o np|/|o6peTeH|/|V| TOBapa npom3sognuT ConocTaslieHne ero c aOpyrmmu,
aHanorn4yHbiMM Mo CBOMCTBaM WU I'IOTpe6I/ITeJ'IbCKI/IM Xapaktepuctmkam B COOTBETCTBUU C
COBCTBEHHbLIMU KpUteEPpNAMM OLEHKN.

Tak, Hanpumep, ToBapbl, OoGragalrolMe LEHOBbIM MNPEMMYLLECTBOM Ha pPbIHKE OOHOW
cTpaHbl (bonee HM3kas LEeHa MO CPaBHEHUIO C aHanoOrMyHbIMW TOBapamu), MOTyT He
obrnagaTb TakMm NPEeMMyLLECTBOM Ha pblHKE Opyron cTpaHbl. I HaobopoT, moTtepnes
Heygady Ha pblHKE OOHOrO pervoHa, ToBap OyaeT ycnewHo npoaaBaTbCA B ApPYrown
CTpaHe, 4pYroM pernoHe.

3HaUMMbIMM  COCTaBRALWMMN  MEXOYHapOOHOW  KOHKYPEHTOCMOCOGHOCTM  ToBapa
SIBMSILOTCS  €r0  KAYeCTBEHHble W TeXHU4Yeckne xapaktepuctukn. Pspg  3apybexxHbix
3KOHOMMWCTOB M NPAaKTUKOB BOOOLLE HE MCMOSb3yT TEPMUH «KOHKYPEHTOCMOCOBHOCTL»
TOoBapa ¥ BMECTO Hero npuberawT K TEPMUHY «KayecTBO» B Goree LUMPOKOM MOHUMaHUN
3TOro CrioBa, BKMYasi B HEFr0 KOMMIEKC NPUCYLLNX TOBAPY XapaKTepPUCTUK U CBONCTB.

BaxHo oTnmyatb abCconiTHble U OTHOCUTENbHbIe MNPeuMyllecTBa ToBapa OT Tak
HasblBaeMblX «OXHbIX». CTpemsicb MpeyBenuuuTb [OOCTOMHCTBA CBOEro ToBapa,
NPON3BOANTENN HepeaKko NpuBoaaT GesgokasaTenbHy MHopMaumio 06 NX OTAENbHbIX
CBOMCTBax unu paspabaTbiBaloT anbTepHaTMBHOE NpeasioxeHue (Hanpumep, co3gaeTcs
HOBasi ToBapHas KaTeropusi unu npobyxaaeTcss WMHTepec ayauTopum K HeobblYHOMY
CBOWCTBY 0Obl4HOro ToBapa). Takum 006pa3oM CO30alTCSH «/10XKHbIE» KOHKYPEeHMHbIe
npeumyujecmea — VCKYCCTBEHHO CO3[aHHble NpeMMyLLecTBa ToBapa.
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YyebHoe nocobue 3ODEKTUBHbBIA MAPKETUHI 19 SKCMOPTEPOB

JToXHble KOHKYpPEeHTHble NnpeumyLLecTBa

1. KomnaHus nepeoii 3asiBMsieT O CBOMCTBaxX ToBapa, KOTopble Takke UMEKTCS U Y
TOBapOB-KOHKYPEHTOB, HO KOHKYPEeHTbl 006 3TOM He coobLiatoT nokynatento. Takum
obpas3om, KoMnaHus BbICTyNaeT B pOnv MepBONpoxodua M HoBaTopa, a nocreaywoLime
3asiBNEeHMST KOHKYPEHTOB OyayT BOCMPUHMMATBLCS Kak MpOCToe konvpoBaHue. Hanpumep,
BCE NUBOBapbl 064AI0T CTEKNSHHbIE BYTLINMKA FOPSYMM MapoM, HO HUKTO U3 HUX HUKOraa
He pacckasbiBaeT 06 3ToM nokynaTtensm. KomnaHus, 3asiBMBLUAS, YTO MX MOACOSNHEYHOE
Macrno He COAepXWUT xonectepuH. Ho Bce pactutenbHble NPOAYKTbl He copepkat
XONEeCcTepVH.

2. Cos3gaHve HOBOW KaTeropuu ToBapa Ha YyXe CyLleCTBYoLWEeM pbiHKe. Hanpumep,
TyanetHas Bymara ¢ «e4MHCTBEHHOW CMbIBaeMOK BTYIKOW»; fierkoe nueo (lager) Miller —
0o6e koMnaHuM ABNASITCA €ANHCTBEHHLIMU N3rOTOBUTENAMM B CO34AHHBIX UMU PbIHOYHbBIX
cermeHTax. Komnanusa “Little Miss Matched”, npousBogdwaa 4yriOYHO-HOCOYHYHO
NPOAYKLMIO, BbIMYCTWUMA HA PbIHOK KOMMMEKT M3 TPEX HOCKOB AN PEeLUEHUs «BEYHOW»
npobnembl NponasLUero HockKa.

3. Cos3gaHne n nateHToBaHMe (opMyrbl C «HayKoobpasHbIM Ha3BaHWEMY, KOTOpas
Ha camoMm gene 6yaet npencrtaBnATb cOb6on KOMOUHaLMIO 0OLWEN3BECTHBIX MHIPEANEHTOB
N CBOWCTB, HO BOCMPMHUMATbLCA MOKynaTeniemM Kak MHHOBALMOHHOE M COBEPLUEHHO HOBOE
pewenune. lNMpounssogutenb wamnyHa Head&Sholders obewaetr He TOMbKO YCTPaHUTb
nepxoTb, HO W MNPEnsaTCTBOBaTb €€ TMOSIBIEHUKD C MOMOLbI «YyHUKanbHoro ZPT-
Komnnekcay». B nepeBoge Ha OObIYHBIN A3bIK — 3TO NMUPUTUOH UMHKa (Zink pyrithione) —
BELLECTBO, YHMYTOXatLee rpnubok nepxotu. B nocnegHee BpemMsi ctann peknammpoBatb
CTMpanbHble MaLUWHbI C «FEHEPATOPOM MOHOB cepebpay.

4. CosgaHve COGCTBEHHOro nokasaTensl OueHKM 3pdEeKTUBHOCTM ToBapa, Mo
KOTOPOMY OLIEHMBAKOTCA BCe MpeAcTaBreHHble Ha pblHKE TOBapbl KOHKYPEHTOB U
AEeMOHCTpupyeTcsl Bbicokasi 3peKTUBHOCTb COBCTBEHHOW MNPOAYKUMKN: «KOIPDULNEHT
3KOMOMMYHOCTUY», «MHAEKC 300poBbs» U T.4. PopMyna pacuyeTa nokasatens (MHOekca) u
pe3ynbTaTbl pacyeToB, MO KOTOPbIM TOBap [OaHHOW KOMMaHWM SIBMNSETCS NUAEePOM,
€CTEeCTBEHHO, He 0GHapoayoTcs.

5. BblaeneHne csoero ToBapa no BTOPOCTENEHHOMY (hakToOpy, KOTOPbIN HE SBRASETCS
BaXKHbIM W oOnpefensiowuM Mnpu MoKyrnke, HO BbI3OBET WHTEPEC LeneBov ayauTopuwn.
Hanpumep, wokonagHoii 6atoHynk Milky Way He ToOHeT B MOnoke.
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YuebHoe nocobue

MaTepuan gna camocTositTenbHON pa6oTbl Ne 2

3ODEKTUBHbBIA MAPKETUHI 19 SKCMOPTEPOB

OxapaKTepl/lsyVlTe npemMmyLliecrtsa ToBapa BalUen KOMMNaHUM N OLEHNTE UX YHUKalIbHOCTb

no 3-6annbHoOW LKane:

1 6ann — BbIroga, KOTOPYH NpeacTaBnseT JaHHOEe CBOMCTBO TOBapa, HE MMEET HUKaKOM

LlEHHOCTM AN LeneBoro notpeduTens;

2 Ganna — Bblroga, KOTOpyl NpeacTaBnsieT OaHHOe CBOWCTBO TOBapa, NpeacTtaBnsieT
LIlEHHOCTb Ans notpeduTenen, Ho He ABNSAETCS NepBOCTENEHHOWN BbIFOAONW, paan KOTOPOM

npuobpeTarncs Toeap;

3 6anna — Bbiroga, KOTOPYK npencrtaBndeT AgaHHOe CBOWCTBO TOoBapa, BXOAUT B nepeyeHb

CaMbIX BaXHbIX BbIr'04 OT r|p|/|o6peTeH|/|;| OaHHOro ToBapa.

MNMpeumylecTBa ToBapa

OnucaHue

OueHKa YHMKanbHOCTU Mo
3-6annbHOM WKane
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YuyebHoe nocobue 3ODEKTMBHbLIA MAPKETUHT 418 SKCMNOPTEPOB

ANTOPUTM CO3AAHUA KOHKYPEHTOCNOCOBHOIO TOBAPA

EcTb HECKosfibkO MHCTPYMEHTOB, MO3BONSAIOLWNX CHOPMYNMpoBaTb NPenMyLLLECTBA CBOETO
ToBapa [Ans pblHKa. [Ona co3gaHuMsi KOHKYPEHTOCMOCOBHOro ToBapa HeobxoauMmbl
crneaywoLwne OencTeus:

1.CNEOUTE 3A 2. BbIBEPATE TMN 3. OLEHHUTL 4. NOBLIWATE 5. BHEIPUTb
KAYECTEOM KOHKYPEHTHOIO KOHKYPEHTO- KOHKYPEHTO- CUCTEMY
NPOOYKTA NMPEMMYLLECTBA CMOCOEHOCTE CNOCOEHOCTE KOHTPONA

1. Cnedumsb 3a ka4yecmeom npodykma

lMoHaTHe «kayecmeo moeapay», Kak U NOHATUE «mexHUYeCKul ypoeeHb», bonee yskoe,
HEeXenu MnOHATME «KOHKYPEHTOCMNOCOBHOCTbY npoaykTta. Ecnu kavectBO npogykta B
KaXabl OTAENbHbIN MOMEHT MNpeacTaBnaeT onpenerieHHYy COBOKYMHOCTb ero CBOWCTB,
TO KOHKYPEHTOCMOCOOHbLIN TOBap MOXET 3Ha4YMTeNlbHO U3MEHATbLCA B 3aBMCUMOCTU OT
N3MEHEHNSA TaknX BHELHUX (PakToOpOB, KaK YCNoBUS peanusaumm 1 npeanoxeHus.

Kaxgbin npoaykt obnagaet KOMMMEKCOM CBOWCTB, ONpeaensiolmnx CTeneHb €ero
NPUrogHOCTU K MCMNOJSIb30BAHUID B KOHKYPEHTHbIX YyCnoBusiX. [Ons oO6BHLEKTUBHOW OLEHKU
KOHKYPEHTOCNOCOOHOCTN TOBapa HeOOXo4MMO MCMNONb30BaTh TE XXEe KpUTEepUMn, KOTOpbIMU
onepupyeT notpebutens. TONbKO B 3TOM Cryvae MOXHO OXuaaTb, YTO OLEHKa, AaHHas
CBOEMY TOBapy npoussoguTenem (MoCTaBLUMKOM), COBNaAeT C MHEHMEM NoKynaTens.

Ha aTom aTane akcnopTepy BaXkHO Takke OLIEHWTb YPOBEHb HOPMAaTUBHBLIX NapamMeTpoB
ToBapa:

nateHTHas 4uctota — cobniogeHne ToBapoMm (ero W3rotToBUTENEM) npas
NHTENeKTyanbHON cobCcTBEHHOCTH Apyrnx Yy4YaCTHUKOB pblHKa
(06 wuHTennekTyanbHOM COGCTBEHHOCTM ToBapa Mbl 6Oygem roBopuTb
B Kypce Ne 4 «[llpasoebie acneKmbl 3KCropmHol desimesnibHOCMU», B
9TOM Xe Kypce OyayT nogpobHO paccMoTpeHbl npoaykTbl rpynnel POL, no
AaHHOMY BoMnpocy).

COOTBETCTBME TOBapa obsA3aTeNibHbIM CTaHgapTam W Hopmam. BaxHo
He CTONKHYTbCA C TakuM MOLXOOO0M, Korga 3KCMnopTep HacTONbKO YBEpEH
B CBOEM Ka4yeCTBe, YTO UTHOPMPYET MHEHWNE (MNU CTEPEOTUMbI NO OTHOLLEHWUIO
K pOCCUMIACKMM TOoBapam) NoTpebuTtens pbiHKa Apyron cTpaHbl (0 nodaomoske
moeapa Kk mpebosaHusM pbIHKa U OKyrnamesid, a makxe o6 ycrnyeax u
npodykmax [pynnbl P3L no O0aHHOMY HaripasrieHUrd MOXHO y3Hamb U3
kypca Ne 6 «[JokymeHmayuoHHoe obecne4yeHue 3KCMIOPMHOU
dessmesibHOCMU»).

15



YyebHoe nocobue 3OPEKTUBHbLIA MAPKETUHT /1A SKCNOPTEPOB

3HakKu, MH(hopMUpyoLLMEe O KOHKYPEHTOCNOCOGHOCTU TOBApOB U YCHYr:

3HAKU COOTBETCTBUA 3AKOHAM U CTAHOAPTAM

3HaK cooTBeTCcTEUA 3Hak cooTBeTCcTBMSA TpGGOBaHMHM
eBp0I'IeI.7ICKI/1M HOpMaM HalWoHalbHbIX CTaHOapPTOB
QETUCTA

4o 9ot
3Hal{ COOTBEeTCTBMA CUCTEeME 3Hal{ COOTBEeTCTBUA
CepTMCbMKaLI'MI/I CUCTeM KavecTBea TeXHML{eCI{OMy pernameHTy

(BHak obpalyeHUa Ha pbiHKe)

3HAKM COOTBETCTBUA NPU JOEPOBOJIbHOU CEPTU®UKALIUN

06?030'""6;?
5
T
o&TMmu\m‘&'&\
3Hak cooTBeTCTBMA NpU 4OOPOBONBbHOM 3HaK COOTBETCTBUA CUCTEMbI
cepTuchbukayum B cucteme NOCT no6poBoONbHON cepTucrkaymnm

Mocakcneptusbl (cuctema M3KC)

3Hak cooTBETCTBUSA CUCTEMDI Mapka roga
cepTudukayumn reennpHblx nsgenuin N'EM
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YuyebHoe nocobue 3ODEKTUBHbLIN MAPKETUHI /1A SKCMOPTEPOB

3HAKU JTAYPEATOB KOHKYPCOB

nyauy

€CTO
ToBAP0B
3Hak naypeata npemun MNpaButenbcTea 3Hak naypeata KoHkypca «100
P® B obnactn ka4yecTBa ny4qwmx Tosapos Poccumn»

3Hak kavecTtBa XXI| Beka 3Hak naypeata KOoHKypca
«HapogHasa mapka»
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YuyebHoe nocobue 3ODEKTMBHbLIA MAPKETUHT 418 SKCMNOPTEPOB

2. Bbl6pamb cmpame2auro KOHKYPEeHMHO20 npeuMyuwecmea

Mawkn MopTep co3gan NpoCcTyr MaTpULy KOHKYPEHTOCNOCOBHOCTM NpoAayKTa, No KOTOPOW
KOMNaHMs MOXeT BblOpaTb crnocob/cTpaTternto KOHKypeHuunm B cermeHte. Crparteruns
KOHKypeHuMn ©OyaeT 3ajaBaTb BEKTOp pPasBUTUS  LOMTOCPOYHOINO  KOHKYPEHTHOrO
npevmMyLlecTBa.

Mampuua KOHKypeHmocrnocobHocmu rnpoodyKkma:

Tun KOHKYpPEeHTHOTO NpeuMyLLecTBa

MpenwmyuiecTeo B MNpeumywiecTso B
sarparax npoaykTe

1. NlupepcTeo B

LLIMpOKMIA pLIHOK 2. QudppepeHuymnaumna

nagepxKax
Y3Kuii pbIHOK 3. Gokyc Ha 4. ®okyc Ha
M3nepxKax auddepeHuMaLmm

Ha nepeceyeHnn cCTpokM K cTonbua HaxoAuTCcs TOT BUA KOHKYPEHTOCMOCOGHOCTMH,
KOTOPbIA MOXET MCMonb3oBaTb KOMMaHus. TakMM oGpa3oM, KOMMaHWsi MOXeT BblbpaTb
OOWH U3 Tpex BO3MOXHbIX BWAOB CBOEW KOHKYpeHTOocnocobHocTn [ cTpaTeruto
KOHKYpPEHLIMM B OTPachw.

Cmpameauu KOHKYpPeHUuu:

1. Hunakune 3atpaThl.

KOHKypeHTHaﬂ cTpaterna nunaepcrtBa B M3AepxkKax, uin LeHoBoe nnaepcrtBo, O3HAYaeT
BO3MO>XHOCTb KOMMNaHWMN OOCTUIaTb CaMOro HU3KOro ypoBHs 3aTpar.

2. YHUKanbHbIM TOBaAp.

KoHKypeHTHaa cTpaTterna nuaepcrsa B nNpoaykTe, vunu audpdepeHumaums, osHadaeT
CO3JaHue yHuKarnbHoro Toeapa B otpacnu. AuddepeHumaumsa (auddepeHumpoBaHue) B
MapKkeTuUHre — npouecc pa3paboTkm psga CylecTBEeHHbIX OCOBGEHHOCTEeN npoaykTa,
NPU3BaHHbLIX OTMNYUTL €ro OT TOBAPOB KOHKYPEHTOB, BbisIBNIEHME MpPUBIIEKaTElbHbIX Y
BbIFOAHbIX ANS NOTPEedtuTens oTNMYnin TOBapoB U/MNN YCNyr.

3. dPOKyC Ha Y3KOWN PbIHOYHOW HULLIE.

KoHkypeHTHasa ctparternsa dgokycmpoBanmna (3A) unun nugepctso B Huwe (36) o3Hadvaet
cocpeaoTodeHNE BCEX YCUMUI KOMMAHUN Ha onpeaeneHHoOn yY3Kon rpynne notpedutenen.
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YyebHoe nocobue 3OPEKTUBHbLIA MAPKETUHT /1A SKCNOPTEPOB

Bug KOHKypeHTOCNOCOBGHOCTM MpoAyKTa, KOTopbii OyaoeT 3anoXeH B OCHOBY Oyayuuen
MapKeTUHIOBOW CTpaTernn, 3aBMCUT OT PECYPCOB, Lenerh U BO3MOXHOCTEW KOMMaHUMK.
HeGonblion aHanM3 cunbHbIX KU criabblX CTOPOH CBOEro ToBapa MOMOXET onpeaenuTb
CBOWNCTBa, KOTOpble Oonblle BCero UEeHUT LueneBas ayauTopusi pbiHka. ConocTtaBuB
AaHHble CBOWCTBaA C aMbuumsmm Gu3Heca M C BO3MOXHOCTSIMU MPeanpusTUSi, MOXHO
BblbpaTb Hambonee BepHyl U 3(PMEKTUBHYIO KOHKYPEHTHYHO CTpaTernto. JKCnopTepbl
MCI1 vyawe Bcero 6yayT Ha nepeom atane Bbldbmpatb 3A n 3b-ctpatermm.

3. OueHumb KOHKYpPeHMmMocrnocobHocmMb

OueHka KoMNaHMen TeKyLLero YpoBHsI CBOEN KOHKYPEHTOCNOCOGHOCTM MPOU3BOANTCS EH0
nocrne TOro, Kak oOnpederieHa cTpaTernsi KOHKYPEeHUUW B CErMeHTE U BbISIBMEHbI
noTpebHOCTM LLIeneBoro pbiHka.

Haubonee npuemnembiMm MemoOoM OUEHKU KOHKYPEHMOCNOCObHOCMU mosapa si8/isiemcsi
«MHO20Y20/IbHUK KOHKYPEHMOoCrnocobHocmu» — METOA, MNO3BONSALWMIA AOCTAaTOYHO
ObICTPO MPOBECTU aHanmu3 KOHKYPEHTOCMOCOOHOCTM ToBapa KOMMaHMM B CpPaBHEHWUM C
KMo4YeBbIMM KOHKYPEHTaMu 1 paspaboTaTb 3deKTUBHbIE MEPONPUATUS MO MNOBbILLEHWHO
YPOBHS! KOHKYPEHTOCMOCOBHOCTM NPOAYKLNN.

CyTb AaHHOro MeToAa 3aKrnoyaeTcsl B CPaBHUTENbHONM OLEHKE KMoYeBbIX CBOWCTB ToBapa
KOMNaHMM M TOBApPOB KOHKYPEHTOB W B MNOCMNeaylwen Bu3yanusaumum pesynbTaToB
cpaBHeHMs1 B hOpMe MHOIoyrofbHuKa, Kaxxaas rpaHb KOTOPOro NpeAcTaBnsieT OTAeNbHY
XapaKTepuUCTUKy ToBapa, Mo KOTOPOM NPOBOAUTCS CPpaBHUTENbHAS OLIeHKa.

== Baw TOBApP

MHOI’OVI’OJ’IbHMK KOHKypeHTOCHOCOGHOCTH

== HoHKypeHT 1
AccopTUMeHT VOHIN
10 KoHKypeHT 2
KauecTeo nepcoHana 8 Llena

JloansHocTb K Bpenay BuewHuit sua

3ddeKTMBHOCTD U pe3yNbLTaT

YHUKanbHOCTb NpeNoKeEHUA Cpok rogHocTH

PexnamHan akTMBHOCTb Ouctpubyuusa

OueHkun TOBaApPy BbICTABAET rpynna O3KCNnepToB, B KOTOPYK AOOJDKHbl BXOAOWUTb Kak
npeacraBuTenn KOMNaHUN—MU3roToBuTend, TaK W npurmaweHHble  cneuuanuncTtbl:
MapKeTOoJ10rn, npencraBuTesin KaHajioB TOBapOaABMXEHNA, n0Tpe6|/|Ten|/| n ap.
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YuyebHoe nocobue 3ODEKTMBHbLIA MAPKETUHT 418 SKCMNOPTEPOB

AﬂrOpVITM NOCTPOEHNA MHOIroyrosibHuKa KOHKypGHTOCHOCOﬁHOCTVI:

1) onpeoenuTb KINOYEBblE KPUTEPMM ToBapa KOMMaHWW, KOTOpble BRMSIIOT Ha
NPUBEPXXEHHOCTb U yOOBMETBOPEHHOCTL TOBApOM, MpubbIb OT NPOoAaxu ToBapa WU
npuBnekKaTenbHOCTb TOBapa 415 LleneBon ayantopuu;

2) OUEHUTb KOHKYPEHTOCMOCOBHOCTbL TOBapa KOMMaHUW M ToBapa KOHKypeHToB no 10-
OannbHOM WKane, rae 1 — cambln HU3KMK 6ann, a 10 — makcumanbHbI 6ann;

3) cocTaBuTb MfaH AEWCTBUIA NO YNy4YLIEHUIO KOHKYPEHTOCNOCOBHOCTN ToBapa no Tem
KPUTEPUSIM, KOTOPbLIE XYXKE, YEM Y KOHKYPEHTOB.

Eg::;r?::mcnoco BHOCTH Haw ToBap KoHkypeHT 1 | KOHKypeHT 2
AccopTUMeHT 2 5
LleHa 3 4
BHewHnn Bna 7 9
AP PEKTUBHOCTL U pesynbTaT 4 3
Cpok rogHoCTH 5 5
Ounctpubyuns 8 10
PekrnamHas akTMBHOCTb 8 5
YHUKanbHOCTb 4 p
npeanoxeHus

Y3HaBaemocTb OpeHaa 8 9
JloanbHoOCTbL K BpeHay 3 5
KauyecTtBO nepcoHana 4 5

4. MocmosiHHO noebiwamb KOHKYPEeHmMocrnocobHocms

[Moebicumb KOHKYpeHmMocrnocobHoCmb moeapa MOXHO HECKOSIbKUMU criocobamu:

[lobutbcs OoTNMUMS cBOEro ToBapa B [nasax MnokyrnaTenen OT ToBapoB
KOHKYPEHTOB.

[MocTosiHHO ynyywaTb, MOANUUMPOBaTL CBOW TOBAp.

Haiitn HoBble pbiHKM Ana cOblTa CBOEN NpoayKuuu: ToBap, yCTapesBLluMn Ans
O[IHUX PbIHKOB, MOXET BbITb HOBbIM U BOCTpebOBaHHbLIM Ha ApPYruX U T.4.
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YyebHoe nocobue 3OPEKTUBHbLIA MAPKETUHT /1A SKCNOPTEPOB

Takke cnegyet yunTbiBaTb, YTO MEPONPUATUSA MO MOBLILLEHNIO KOHKYPEHTOCNOCOBHOCTH
TOBapa HanpsaMyto 3aBUCAT OT drasbl XXM3HEHHOro uukna Tosapa (KUT).

YKM3HeHHbIN LMK ToBapa — NpoLecc pasButus Npoaax ToBapa v nonyveHns npuobbinen,
COCTOSILLMIA M3 YeTblpex 3TanoB: dTana BbIBEOEHWS Ha PbIHOK, 3Tana pocTa, dTana
3penoctu u atana ynagka (®. Kotnep. OcHoBbl MapkeTuHra, cTp. 288).

Uem mMonoxe MNpOAyKT, TeM Bblle MOTeHUuarbHblA YPOBEHb KOHKYPEHTOCMOCOBHOCTH,
KOTOPOro OH MOXeT [OCTUYb. DOpMMpOBaHME KOHKYPEHTOCMOCOOHOCTM npoaykTa
Heob6xo4MMO HaudnHaTb ¢ camoun nepson ctagum XKUT, HO knoYeBble OENCTBUSA MO POCTY
KOHKYpPEHTOCNOCOOHOCTN criefyeT BHeOpATb Ha cTagum pocta kpusow XKUT. [Mpwu
MCNONb30BaHMM TakKoOW CTpaTerMn AnNUTENbHOCTb CTaguMM pocta npogax Oynet
MaKCUMarbHOMN.

é Obbvembl Npogax
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YU3HeHHbI# UMKN ToBapa

Cmadusi sBHedpeHus

3HauMMOro noBbIWEHUS KOHKYPEHTOCMOCOBOHOCTM TOBapa Ha cTaguum 3anycka He
TpebyeTcs, HO pekomeHayeTcs NoApoGHO creauTb 3a YPOBHEM YAOBMETBOPEHHOCTU OT
NPOGHBLIX MOKYNoOK, cobupaTb nepByld 0OpaTHy CBS3b Ans Toro, 4tobbl B cryyae
HEeraTMBHbIX OTKMMKOB MaKCMMarbHO ObICTPO WM3MEHUTb XapaKTepPUCTUKU npoayKTa U
NOBbLICUTb KOHKYpeHTOCNocobHOCTb ToBapa. Hanpumep, Ha ctagnn eHedpeHuUss ANBaH Kak
ToBap OyaeT 3asBneH pbiHKY HOBOW MOAENbIO.

Cmadus pocma

Ha paHHOM cTagum TpebyloTcsa nporpaMMbl U MEPOMNPUSATUS MO YIYYLLEHWIO U Pa3BUTMIO
KIMHOYEBbIX XapaKTepUCTMK ToBapa (elle BKycHee, HaTyparnbHee, Gonblue), BHeApeHue
pa3Hoobpasusa NpoaykToB, hopMUpoBaHNE BXOAHbIX GapbepoB. Ha ctagum pocma aveaH

21



YuyebHoe nocobue 3ODEKTMBHbLIA MAPKETUHT 418 SKCMNOPTEPOB

TOW Xe Moaenn MoxeTt I'IpI/IO6peCTVI AOOMOJTHUTENbHYIO onuuto, HanpmuMmep, B Buae CToJ1MKa
B NOANNOKOTHMKE UITN HOBOTO BMOa AepeBa B KapKace.

Cmaodus HacbiweHus u Cmadus cnada

Ha nocneaytowmx cragmsx XKUT uenecoobpaseH BbiMyCK HOBbIX YNYYLUEHHbIX BEpCcui
npoaykTa, CTUMYyNUPOBaHWE 4acToTbl U ONUTENbHOCTU noTpebneHns npogykra. Ha
cTaguu HacbIWeHUs1 OUBaH TOW >Xe MOoOenn MOXEeT MOoMyYnTb YCUMEHHYK CUCTeMy
BbIKATHOrO MexaHn3ama A1 NPOYHOCTM U HadeXHOCTU. A Ha cTaauu crada OUBaH TOW Xe
mogenu byget npogaBaTbCA C pa3HOOOPa3HbIMU akUUAMK, NOLOrPEBAOLLMMN UHTEPEC K
3TOMY TOBapy.

5. BHedpumb cucmemy KOHMpoJisi

Mpouecc ynpaBneHust KOHKYPEHTOCNOCOBHOCTbI0 TOBapa Ha pblHKE HEOOXOAMMO BBECTU
nocne obecneyveHnsi TOBapy KOHKYPEHTHOrO NpenmyLLecTBa.

KpnTepum oLeHKN KOHKYPEHTHbIX NMPEUMYLLECTB:

3alULLeH-
Mone3HoCTb =
YHUKanNbHOCTb LleHHOCTL

Cuctema ynpasrieHunsa KOHKypeHTOCI'IOCOGHOCTbI'O npeaonpmnaTnda BKIlOYaeT B
cebs 4 nocnepoBaTesNibHbIX 3Tana:

1. MOHUTOPUHI 1 aHann3 —  OTCNeXxuBaTb Ha  MOCTOAHHOM  OCHOBE
KOHKYpEeHTOCNOCOBHOCTb TOBapa B oTpacnu. Kaxgbim pas npu nNosBAEHWUM HOBbIX
Y4aCTHUKOB pblHKA MNPOBOAUTb CpaBHUTEMbHbLIM aHanuM3 MpPOAYKTOB, OTCreXuBaTb
N3MEHEeHns B MNOTPEOHOCTAX UENeBOro pbiHKA W MOCTOSIHHO CReanTb 3a HayvHO-
TEeXHUYECKUM NPOrpeccom, pasBUTUEM TEXHONOIMIN B OTPaCIu.

2. AKTyanusaumsa ctparermm KOHKYPEHTOCMOCOBHOCTU — CTpaTterna He aBndeTca pasd
n HaBcerga 3aJaHHoMN. OHa OOJIKHa nepmnoanyeckun nepecmMmaTtpumBaTbCA,
aKTyanm3mpoBatbCA B COOTBETCTBUUN C TpGGOBaHMﬂMI/I PbIHKA. MoxeT BO3HUKHYTb
cunTyauud, B KOTOpOﬁ KOMMaHWM BbIrO4HEE N3MEHUTbL CNOocob KOHKYpEeHUNNn.
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3. Pa3paboTka  TakTM4eckMx  nporpamMm — B pe3ynbTaTe  aHanusa
KOHKYPEHTOCMNOCOBHOCTN NPaKTUYECKM BCerga O4eBUAHbIMY CTAHOBSITCS Cnabble CTOPOHBI
npoaykTa, Ansi COBEPLUEHCTBOBAHMS KOTOPbLIX crieayeT npeasiokutb COOTBETCTBYHOLLME
MapKETMHIOBbIE NPOrpaMmbi.

4. KoHTponb — cambii  BaxHbIM 3Tan  nwboro npouecca CTpaTeErMyeckoro
nnaHnpoBaHus. HeobxoanmM MOCTOAHHbLIN MOHUTOPWUHI BbIMOMHEHUS BCEX MpoOrpaMm o
MOBbILLIEHMIO KOHKYPEHTOCNOCOOHOCTM TOBapa U JOCTUMXEHMUS UX LIENEN.

UTt0o6bl chopmMynmpoBaTh KOHKYPEHTHOE MPEUMMYLLECTBO CBOEro TOBapa, BaXXHO MPOMNTM
BECb anropuMTM Liar 3a LWaroM, He Mnponyckass HW OAHoro. TOYHO HalaeHHoe
NPenuMyLLecTBO [AacT 3KCrMopTepy BO3MOXHOCTb ObICTPO BbIATM Ha Heobxoaumble
nokasaTenv NPoAax Aaxe B YCNOBUSAX NITOTHON KOHKYPEHLUN.

KPUTEPUUN YHUKANTIBHOIO NPEMMYLLUECTBA TOBAPA

CamocCTOSAITENIbHO OLEHUTb YHUKArNbHOE KOHKYPEHTHOE MPENMYLLECTBO KOHKPETHOrO
ToBapa nomoryT cneayowne Kpumepuu yHUKanbHO20 npeuMywiecmea moeapa,
KOTOpble MaKCMManbHO PAaCKPbIBAOT NPEVMMYLLECTBO U MOryT ObiTb MCMOMb30BaHbI Mpu
BbICTpanBaHUW JanbHenLwwen cTtpaTernm no NoO3NLMOHNUPOBAHUIO U NPOABUMXEHNIO TOBapa:

1. YHukanbHocmb. KOHKYpEHTHOE NPEVMMYLLECTBO He AOSKHO BCTpeYaTbCs
Y  KOHKYpeHTOB. [lpMMEHSIlOTCA KayeCTBEHHble TEeXHOMornM, pasBUBaeTCs
KoprnopaTMBHasi KynbTypa, MOBbILIAETCA YpPOBEHb KBanMduKauum cCOTPYAHMKOB,
MCMNONb3YTCA aBTOPCKUE NpaBa U Hoy-xay KOMMaHWUW.

2. LeHHocmb Onsi nompebumensi. KOHKYpeHTHOE NPEMMYLLECTBO AOSMKHO
OCTaBaTbCA YHMKaNbHbIM U MHTEPECHbIM ANSA LeneBbiX NoTpedbutenen MUMHUMYM
3-5 ner.

3. HenoemopUMocmb. KOHKypeHTaM AOIMKHO ObITb CIOXHO cKonmpoBaTtb
ero:. M n0Tpe6y+0Tc;| BpeMA U 3HaYUTENbHbIE CcpeacTBa AJ1A OOCTUXEeHUA 3TOro
KOHKYPEHTHOIo npenmyLiecrtBa.

4, lMpasdonodobHocmsb. [10mKHO BbI3biBaTh AOBEpUe y noTpedutenen.

5. lNpuenekamenbHocmMb. [JOSKHO NMpofaBaTb TOBAp, MPUBIEKATb K HEMY
HOBbIX NOKynaTenen.

6. OcHoeaHue Onsi dosepusi. KOHKpEeTHblIE OCHOBAHWS, KOTOpPble 3acTaBAT
nokynaTtenen NoBepuTb B KOHKYPEHTHOE NPENMYLLIECTBO.

7. Umemb npomueononoxHocms. Heobxoaumo Hanuume  NONHOW
NPOTUBOMOJIOKHOCTU Ha pblHKe. MHaye 3TO KOHKYPEHTHbIM MPeMMyLLEeCTBOM
He Byger.

8. Kpamkocmb. ViHdopmauuio O KOHKYPEHTHOM MPEUMYLLECTBE MOXHO

nonHoctelo  m3noxmnte 3a 20-30 cekyHa. [lpaBunbHO cdopMynmMpoBaHHOE
KOHKYPEHTHOEe MpeuMyLLecTBO OOMMKHO [AaBaTb YETKUMA OTBET Ha BOMPOCHl: «4YeM
TOBap Ballen KOMMNaHWW nyywe?y», «nodemy notpebutens OOSMKEH KyNUTb TOBap
MMEHHO y Bac?».
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3.  MEXAOYHAPOOHbLIE NMPOAOYKTOBbLIE CTPATEINA

KomnaHusi, nnaHupytoLLlas 3KCnopTUpOBaTbh TOBap Ha OAWMH UMM HECKOSbKO 3apyOeXHbIX
PbIHKOB, AOMKXHa pewwunTb, OyaeT N oHa npucnocabnuBaTb CBOW TOBap K YCIOBUSIM U
TpeboBaHMAM MHOCTPAHHOIO pbIHKA, a ecnv ByaeT, TO B Kakon Mepe.

Y. KueaH u ®. Komnep ebidensirtom 5 cmpameauli alanmayuu moeapa U e20
npodesuxeHusi Ha 3apy6eXXHbIX pbIHKaxX:

PaspaboTka
ToBap 6e3 anTupo-
P . Ad . P HoBOro
N3MEHEHWUI BaHHbIM TOBap
ToBapa
[Npsmoe
MpoasmxkeHne P ApanTtaums
. pacnpocTtpa-
6e3 n3mMeHeHun npoaykta N306peTe-
HeHue
Hue
NMpoaBuXeHne npoaykTa
ApanTupo- ApanTtaums [1BoliHas
BaHHOE H .
KOMMYHMKaUnin aganTtayms
npoaBuKeHne

ApanTtauma — 3TO nNpouecc npucrnocobneHnsa npoaykuum u (MnNn) KOMMYHUKAUWUA K
TpeboBaHNAM 3apybeXHOro pbiHKa.

CtaHpapTM3auus — 3TO YCTaHOBMEHME onpeaeneHHbiX TpeboBaHui K KayecTBy ToBapa,
ochopmrieHuto, ynakoBke. bonbluoe 3HauyeHve B Aene YnyudlleHWst KayecTBa TOBapoB.,
3KOHOMMU MaTepuanbHbIX PECYPCOB NPUHAANEXMUT CTaHaapTaMm.

|_|OCKOJ'Ibe aBe 13 NATKn paccMmaTpuBaeMbIX CTpaTeFMVI CBA3aHbl C npoaBwmXeHnem, TO
u,enecoo6pa3Ho paccMmoTpeTb B JaHHOM ©noke TonbKo cTpaternmn, cBA3aHHblIE C TOBApPOM.
OHu aiBnsoTcs 6a3oBbIMK MexayHapoaHbIMU NMPOAYKTOBbIMU CTpaTernamn.

1. CtpaTterusa npsiMoro pacrnpocTpaHeHus (pacwupeHusi) — npegnonaraet Npogaxy
Ha 3apybexHbIX pblHKaX NPOAYKUMK, NPOU3BEAEHHOW ANA HaUMOHanbHOro pbiHKa, 6e3
Kakmx-nmbo msameHeHu. B nepByto ouvepedb, MCNONb3yeTca Ans NPOAYKTOB C HU3KOW
cTeneHbo andpdpepeHumaumm no crtpaHam (Hanpumep, Cbipbe, CeNbCKOXO3ANCTBEHHbIE
TOBapbl, BbICOKOTEXHONOIMYHbLIE TOBapbl — aBToMobunn Mercedes n komnbtoTepbl Apple,
npegMeTbl pockowwn: ayxu J'adore, Christian Dior, ogexaa Levis 501, gparoueHHocCTH
Tiffany).
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K aTon cTtpaternn npuberaroT, ecnu:

MmetoTca n3bbiTouHbIE npon3BoaCcTBEHHbIE MOLLHOCTH,

Ha 3apyGexHbIX pblHKax CyLLECTBYHOT CErMeHTbl NoTpebutenemn, umetowme
CXOXWe C MNoTpedbuTensiMuM nepBOHa4YanbHOIO CerMeHTa NpPeanoyYTeHust U
XapaKTepPUCTUKN;

CTpaTeI'VIFl no3BosiAeT CyweCTBeHHO CHU3NUTb 3aTtpatbl WU MNpPeanoXnTb
3apy6e)KHbIM I'IOTpe6I/ITeJ'IFIM TOBap no Takom anBneKaTeanon UueHe, 4To
OHW TMepeKn4yaTcd Ha AaHHbIN TOBap C bonee KayeCTBEHHOrO0 MECTHOro
npoaykKra.

2. Ctpaterusa apgantaumum npoaykKTta — CBsfi3aHa C TakMM W3MEHeHMeM ToBapa,
KOTOpOe COOTBETCTBOBAsno Obl MECTHbIM YCMOBUSIM UM NOTPEBHOCTSAM Ha 3apybexHOM
pblHKe. Hanpumep, komnaHua Philips gobunacb ycnexa B ANOHUMM TOMbKO nocne
YMEHbLUEHNA pa3mMepoB KOPeBapoOK: MHAYe OHU He NOMELLAnuCb B ManeHbKUX AMNOHCKMX
KyXHAX. EN Takke NpuULINOCb YMEHbLUNTb pasMepbl CBOUX ANEKTPOBpUTB C Y4ETOM TOrO,
4YTO Y AANOHLUEB NafoOHb MEHbLLE, YEM Yy eBPONenLeB.

YposHu adanmauuu npodykma: pernoHanbHas (Hanpumep, ogHa MoAenb ToBapa Ans
3anagHoOEBPOMNENCKOro UM CEBEPOAMEPUKAHCKOTO PbIHKOB) UIK ANl KAXKAO0W KOHKPETHOM
CTpaHbl.

Buagbl agpantauuu:

BblHyxgeHHas — cBaA3aHa C HEOOXOOMMOCTbLIO YYUTbIBATbL pErynvpyroLime
TpeboBaHMA ¥ HOPMbl MPUHMMAIOLWEN CTPaHbl, OT KOTOPbIX HEIb3s
YKITOHUTLCA: HOPMbl ©€30MacHOCTU (8 HEKOMOPbLIX CmpaHax peaynupyrom
ebicomy bamnepos asmomoburnel unu ux oceeujeHue,
HesocrnIaMeHsIeMOCMb Mamepuasios, U3 Komopbix cdenaHbl Oemckue
uepywku), TurneHbl (modmeepxxodaromes nymem cepmugbukayuu mosapa),
9KOMOrMYHOCTK, TEXHUYECKME HOPMbl (HE 8ce cmpaHbl UCMOb3yom
anekmpuyeckulti mok HanpsixxeHuem 220 B, yacmomou 50 'y u po3emku ¢
UUUHOpUYEeCKUMU omeepcmusiMu, HeKkomopble npedno4yumarom
HanpsxeHue 110 B, vacmomy 60 [y u n7ockue omeepcmusi.
CnedosamernbHo, Heobxoduma adanmauus 6bimosbix rnpubopos ¢ sunkamu
rnod po3emky esporielickoeo cmaHlapma) 1 T.A4.

Heobxognmas — »enaHume npouM3BOAMTENS [OOCTMYb  MaKCUMaribHOro
COOTBETCTBUA  CBOMX  ToBapoB  (ycnyr)  3anpocaMm  3apybeXxHblX
notpebutenen, gaxe ecnu 370 CBA3AHO C AOMNOMHUTENbHLIMU YCUITUSMU 1
3aTpaTamu. JKCrnopTep [AO/MKEeH 3HaTb MPUBLIYKM M BKYCbl MECTHbIX
nokynatenen, ocobeHHOCTM noTpebneHna ToBapa, XapakKTepUCTUKK
KnumaTa u NpupoaHbIX peCypCoB.
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3. CTtpaTernsa nsobpeTeHns NpoayKTa 3aknoyaeTcs B CO34aHUM Yero-To HOBOro Anst
YOOBMNETBOPEHUS 3anpocoB NoTpebuTenel 3apyGeHOro pbiHka.

Ota cTpaTerusa nposiBnsieTcs B ABYX hopmax:

¢ MNoBTOpHOE U306peTeHne — WUCMNONb3oBaHME pPaHHUX Bepcuii ToBapa,
COOTBETCTBYHOLMX  NOTPEBHOCTAM  OaHHOW  cTpaHbl.  KomnaHwum,
OPVEHTUPYIOLLIMECS Ha pas3BUBalOWMECH CTPaHbl, MPOM3BOAAT ANA HUX
Gonee nMpocTylo MpoaykuMio, Yem Ta, KoTopasi peanusyeTcss Ha
HaUMOHaNbHOM  pblHKe (Hampumep, PpYy4YHble KaccoBble annaparbl,
HeaneKkTpuyeckme LBenHble MaLlUUHbI).

e MporpeccMBHOE M300peTeHMe — CcO3[laHMe HOBOW Bepcuu ToBapa,
COOTBETCTBYHOLLEro NMOTPEOHOCTAM CTpaHbl, B KOTOPOW 3TOT ToBap OyaeT
npoaasaThbCA.

M306peTeHne ToBapa — AOPOroctosiliasl cTpaTerusi, CBA3aHHas C BbICOKMMMW pUCKaMMU
(TEXHOSOrMYECKNM, PbIHOYHBIM, CTpaTernyecknm), Ho N NpubbiNb B 3TOM CrydYae MOXeT
ObITb O4YEeHb BbICOKOMN.
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Mpu aHanu3e 3fieMeHMo8 MoeapHoO20 NPeosIoKeHUs1 U ebi6ope cmeneHu ux
adanmauyuu K yCcrioeUsiM JIOKaslbHbIX PbIHKO8 He06X00UMO yYyumeieame, Ymo:

v CrangapTtusnpyroTcs (He nogaarTcs aganTtauumn) 3NEeMEHTbI,
obecneunBatolne OCHOBHYK BbIrogy (4p0 npoaykta): (PyHKUMOHanNbHbIE
XapaKTEPUCTUKIN, TEXHONOIMS, UMUIX.

v" Komnanum cTapalTCcs MaKkcumarbHO CTaHOapTU3MpOBaTb TaKOW 3NEMEHT,
Kak BOCMPUHMMaeMas LLeHHOCTb MpoAyKTa.

v\ B MeHblueil cTenenu NnoABEPXKEHbl CTaHZapTU3auuMn Takue aTpubyThl
npoaykTa, kak bpeHa, kayecTBO, yrnakoBka, AM3alH, acCOPTUMEHT, CTpaHa-
N3roTOBUTESb.

v Haubonee NoABEPXKEHbI BO3AENCTBUIO (hakTOPOB cpedbl MECTHbIX PbIHKOB,
TO ecTb Haubonee aganTMpyeMbl, pasnuyHble MoaaepXuBaloLMe YCryru:
[OCTaBKa,  YCTaHOBKa,  rapaHTUiHble  obsi3aTenbCcTBa,  3anyacTty,
nocnenpogaxHoe obcnyxunBaHue.

v Ha BbiGop TOM wmnuM WHOM cCTpaTerMm pellaluee BrNSHME OKa3biBaeT
oTpacnb, B KOTOpon paboTaeT AaHHas KOMMNaHuA.

Mpu onpepeneHnn cteneHyn roTOBHOCTU K adanTauum 3KCnopTepy MOryT ObiTb MOMe3Hbl
camocTosiTenbHas pabota M OTBeTbl Ha psi4 BOMPOCOB, KOTOpble MpUBEAEHbLI B
npeacTaBreHHOM HuXe Yek-yiucme «OnpepeneHve cTeneHn roToBHOCTU NMPoOAyKTa K
aganTauMum AnNA BbIXOAA HA 3KCMOPTHbIA PbIHOK». OHM MOMOryT npOBECTU
CaMOCTOSITENbHYI0 OLEHKY FOTOBHOCTM MPOAYKTa K ajantaumm U CamMoOCTOSTENbHbI
aHanm3 ¢ NOMOLLbI0 MapPKETMHIOBbIX MCCIEAOBaHUN U UCTOYHUKOB, O KOTOPbLIX NOAPOGHO
roBoputcs B Kypce Ne 1 «BeedeHue & 3Kcriopm: XU3HEHHbIU UUK/T 3KCMOPMHO20
npoekma. [ocydapcmeeHHasi nod0ep)XKa IKCMOPMHO OPUEHMUPOBaHHbIX
npednpusmulil».
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Yek-nucr onpegerieHnss rotoBHOCTU NpPOAYKTa J3KCcnopTepa K agantauuu AOns

BbiIXoAda Ha 3KCI10pTHbII7I PbIHOK.

OTtBeTbTE Ha BOMpPOCbLI B YEK-JINCTE.

Kakume cywecTBylOT HOpMaTUMBHbIE
TpeboBaHuAs B Oyayuwen (Tekywien)
CcTpaHe 3KcnopTta (cTaHOAapTbl, HOPMbI,
ceptucdmkatbl U 1.4.)7?

Hackonbko npoaykT cooTBeTCcTBYyeT
NPUPOOHO-KNTMMAaTUYECKUM YCNOBUAM?

Kakne CyLlecTBYIOT orpaHuyeHus
C TOYKM 3pPEHUA 300pPOBbSA HaceneHwus,
KYNbTYPHbIX OCOOGEHHOCTEW, IKONOrum,
yTUnusaumm, 3Hepro- 7]
BogonoTpe6neHna?

Kak oTnuyaroTca cTaHaapTbl XU3HU
B AAHHOW cTpaHe (cTpaHax)?

CyuwectBylOT nm orpaHu4eHus
Mo UCNONb30BaHUIO KaKNX-nmMoo LBeToB
U CUMBOJIOB?

Kakas wucnonb3yetcA Mepa BecoOB
B JaHHOW cTpaHe?

Yem npuHUMNManNbLHO  OTNMYAKTCA
TpeboBaHMA NO ynakoBKe?
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4. PRIVATE LABEL, UMK YACTHASA MAPKA

Private label (wacTtHas mapka) — 3TO Mapka, npuHagnexawass KoMrnaHuu, KoTopas
HenocpeacTBEHHO He NPUHUMAaET yyacTue B NPOU3BOACTBA TOBapOB, M3roTaBfIMBAEMbIX
nos 3TOM MapKow.

ToBapbl Nof YacTHOW MapKoW NULLb MPOU3BOAATCSA Ha NPeanpuaTAM NPOM3BOAUTENS, HO
NpuHagnexaT 3akasuuky — BrnagerbLy YacTHOM MapKu.

Private label, store brands (wacmHbie mapku, unu cobcmeeHHbIe Mmopa08blie MapKu,
Oanee — CTM) — TOBapbl M ycrnyrn, Npon3BOaUMbIE CTOPOHHUM MPOM3BOAUTENEM MOA
3akas BrnagenbLa Mapku, n nx npogaxa nog 6peHaomM BnagenbLla MapKu.

I'IpaKTVle npoaaku ToBapos nod 4aCtHbIM MapkamMun UCMNOJ1b3YIOT:

KpYnHble PO3HU4YHbIE CETU, NpoAaBas pasfn4yHble ToBapbl, NPOU3BEAEHHbIE
no ux 3akasy, nog cobCTBEHHOM TOProBOW MapKOW;

rocy0apCTBEHHbIE CTPYKTYpbl B CTpaHax-akcrnopTepax (MyHUMLMNANUTETHI,
MUHUCTEpPCTBA U T.4.);

MeOULNHCKME YYPEXOEHUS U anTeuHble CeTu;

rOCTUHUYHO-pecTopaHHbI 6usHec (HoReCa).

B kaxgom oTOenbHOM cnyvae 3KcrnopTepy HeobxoaMmo npvHMMaTb BO BHUMaHWE
OCOBEHHOCTU KaXAoro U3 yKasaHHbIX Bblle HanpaBfeHWd COTpyaHWYecTBa, KOTopble
Heob6XxoauMO TLLATENbHO aHanNM3npoBaTb U yunTbiBaTb. B pamkax 0aHHO20 Kypca bydem
nodpobHo paccmompeHa cumyauyusi U 0cobeHHOCMU 8bixo0a Ha 3KCropm nocpedcmeom
yacmHoU MapKu 4Yepe3 Mmopeosble PO3HUYHblE Cemu U 20CMUHUYHO-PECMOpPaHHbIU
6busHec (HoReCa).

Private label Bnepsble nosisBunucb B Bennkobputanum B 70-e rogbl XIX Beka, a Hanbonee
aKTMBHO cTanu passuBaTbca B 70-e rogbl XX Beka.

B oktabpe 2015 roga Journal of International Marketing onybnukoBan pesynbTaTbl
nccnegoBaHna B obnactu puteinna, B KOTOpOM genaetca BbiBog, 4To Private label moryT
yrpoXaTb CyLLECTBOBAHUIO KPYMHbIX OpeHOOB B pa3BMBaKOLMXCA CTpaHax. JOKcnepThbl
paccMOTpenn WHgopMaumio O npogaxax B 46 cTpaHax M NPUWNM K BbIBOAOY, 4TO
cynepMapKeTbl YKpennsaT CBOe AOMUHUPOBAHMNE Ha PbIHKE.
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Mony4eHHble pe3ynbTaThbl Takke mMokasanu, 4to Private label ctaHeT rno6anbHbiM
ABfIEHMEM, OJHaKO Ha HEeKOTOpbIX pblHKaX 3TO MpousongeT B KpaTKOCPOYHOW
nepcnekTvBee, a Ha ApYyrnx — B JONrOCPOYHOWN.

B HacTtosiwiee Bpema B EBpone Private label koHTponupytloT noytv NonoBuHY pbiHKa B
obbeme npopax (48,9%) v 38,7% pbiHka B AeHbrax. OgHako B JlatnHckon Amepuke, Asnu
n BoctouyHoun EBpone npoHukHoBeHue Private label goBonbHO HM3Koe. Hanpumep, B Yunn
ponsa npogax Private label coctaBngaet 5,2%, B bpasunuu Bcero nuwb 0,9%. B Poccun
pons polHka Private label 0,8%, a B Typuuu 7,7%.

3TU faHHble CBMOETENbCTBYOT O TOM, YTO NPeACTaBUTENSIM Manoro 1 cpegHero 6usHeca,
OPWMEHTUPOBAHHLIM Ha 3KCMOPT, CTOUT MPUMHUMATb BO BHMMaHME CTpaTervio BbiXoAda Ha
3apybexHble pbIHKM Yepes3 YaCTHYHO Mapky.

Private |label B cermeHTe KpynHbIX PO3HUYHbLIX TOProBbIX CeTen

Pa3BnTMe YacTHOM Mapku B PO3HUYHBLIX TOProBbIX CETAX OOYCrOBMEHO KOHconuaauunewn
puTenna, XecTtkom KOHKypeHUMen 3a JOSNbHOCTb MOKynaTenen u goBepue K 4YacTHbIM
MapKaMm TOProBbIX CETEN.

CTpaTternyeckme Lenu TOproBbix ceTen npu nponssoacTee ToBapos Private label:

1.  KOHKypeHuusi puTennepoB mMexay cobon.
2. KoHkypeHuus ¢ 6peHgamu BHyTPU MarasvmHoB.

3. JlononHuTenbHble BO3MOXHOCTM MpPW MEeperoBopax O COTPYOHWYECTBE
C NPOU3BOANUTENSIMN.

4.  CermeHTauus npoaykLuw.

5. YpoBneTtBopeHue NOTPebHOCTEN pa3nNUYHbIX NOKynaTenen.

Hwxe NnpUBOOATCA TpU NpuMepa arpecCMBHOro pa3BUTUA YaCTHbIX MapPOK TOProBbIMU
ceTaMN.

Mpumep Ne 1.

= 20 pasnnyHbIX
cneunanunsnposaHHbix Private Label
= 700 pasnuyHbix ToBapos CTM

Carrefour Tosapu Private Label - B HM3KOM LieHOBOM cermenTe,
NpeMUanbHOM 1 SKBUBANEHTHOM HaLMOHamNbHbIM BpeHaaMm.

Takne putennepsbl kak Carrefour, Auchan, EDEKA wn pgp. passBuBaloT TOBapbl nog
COBCTBEHHbIMM TOProBbIMM MapkaMu B pPasfnyHbIX Cheunann3npoBaHHbIX KaTeropusx,
KOTOpble OPMEHTMPOBAHbI Ha Y3KMWe CermMeHTbl nokynatenen (tToBapbl Ana geteun, 6mo- un
9KOTOBapbl, TOBapbl «6e3 coaepkaHus ...», 3TUYHbIE TOBapbl 1 np.).
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Mpumep Ne 2.

=  aMepUKaHCKas CeTb CyrnepMapKeTOB

=  BTOPOM KPYMHENLINW PO3HUYHLIMA ONepartop B
CLWA nocne WalMart

= Bnageet 6onee 3000 cynepmapketamu, B
yucre KoTopbix U ceTb Main & Vine Store.

Puteinep noaYepkHyn [OOCTOMHCTBA MPOAYKTOB COGCTBEHHOro OpeHaa, pacrnonoXuB
BO3ne nonok ¢ toBapamu CTM-kaTeropum CTEHA C XMBbIMW PACTEHUSIMU — «KUBbIE
CTEHbI».

PacteHna Haxogatcs B yCcrnoBudx, MakcnMmMalibHO I'IpM6J'II/I)KeHHbIX K npupoaHbIM:
cneunaribHaa 3anateéHToBaHHaA CUCTEMa noanepxmnBaet nx pocT.

Llenb MapkeTUMHroBOro xofa — Nocbin K nokynaTtento: ToBapbl cO6CTBEHHOrO BpeHaa cetu
HaTyparnbHbl U NOAXOAAT ANA NOAAeP)KaHUS 300POBOro obpasa KU3HW.

OcHoBa ycneLuHbIx cTpaternin pa3sutus Private label Toproebix ceTen:

1. bBpeHa ceTn (HasBaHue ceTu pa3BMBAETCA U «KYNbTUBMPYETCS» Kak Opens,
rie Ka4yecTBO MMEET peLuatoLlee 3Ha4YeHme).

2. BwusyanbHaa wngeHTUdwuKaumMss OpeHga (BaxHa AONS  BbICTpauBaHUS
NOANBHOCTU KITUEHTOB).

3. [v3aiH ynakoBKku (UrpaeT rfaBHYH poSfib B KOMMYHMKALMKN C NOKynaTenem u
rnoMoraeT B NPUHATUM pPeLLEHMUST O NMOKYTKe).

Mpumep Ne 3.

Private Label akTMBHO pa3BmnBaloTCA U B MIHTEPHET-TOProBne.
NccnenosaHue Webretailer n Feedvisor B 2016 rogy nokasbisaer,
YTO:

¢ 50% npogaBuoB Ha Amazon yxe paboTtatoT no cxeme Private label. 310, kak
npaesuno, HebonbluMe KOMMaHUM K ctapTtanbl ¢ konnektmsoM B 10-20 yenoBek wnu
BooOLLEe YacTHble NULa;

¢ OctanbHble 50% npoaaBLOB — KPYNHble pUTennepbl, 4ns KoTopbix Amazon -
NULWb AONONHUTENBHbIN KaHan Npoaax;

° 73% npopaBuoB, paboTatowmx no cxeme Private label, umetotr obopoT Ao
$250000 B rog. Cpeam Tex, KTo paboTaeT no p[gpyrum cxemam, 3Tta umdpa
coctasnseT 65%;
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¢ 9% npopasuoB ¢ CTM yxe nepeluarHynu nnaHky no obopoty B $1 mnH B

rod, a 1% B3snu otmeTky B $10 MnH B rof.

Private label B TOproBbIX ceTsiX CerogHsa sBRASETCA peanibHOW CUMoKW, CNOCOBHOM
KOHKYpMpOBaTb C KpynHbIMW OpeHgamu. [Ons  ycnewHowW peanusauum MNpoeKToB
npounssoacTBa ToBapoB Private label ons Toproebix ceTen NpoM3BoANTENAM HEOBXOOUMO:

v YnpaBneHne KpUTUYECKMMM MOMEHTAMW Ha NPOM3BOACTBE, YTOObI
obecneunTb cTabunbHble NOCTaBKU NPOAYKLMU NS puTennepa.

‘/ rpaMOTHOG ynpasJrieHnme CBOMMU 3atpatamMmi anda nx ontuMmmnaauuu.

v AnddepeHumauma cBoux OpeHOOB — KOHKypUpOBaHME Ha OCHOBaHWUM
He ueHbl, a 4obaBneHHOM LLEHHOCTM AS18 noKynaTens.

Private label B cermeHTe HoOReCa

OcobeHHOCTM BbIXO4A HaA  3KCMOPT yepes
YacTHYO Mapky — Yyepes cermeHT HoReCa.

HoReCa - 910 abbpeBuatypa OT CroOB, A
o603HavaroLWmx mecTa npoaaxmu
C HenocpeacTBeHHbIM NOTpebneHnem ToBapoB U
ycnyr: Hotel, Restaurant, Catering\Cafe.

RE

Restaurant

CermeHT HOReCa o00beaunHsaeT npegnpuatus
OOLLECTBEHHOrO  MUTaHMsA,  cdepbl  ycnyr,
MOCTaBLLNKOB B2B-TtoBapos, a Takxe
npoun3soguTenen aTMx ToBapoB U MHPOPMaLMOHHO-MAPKETUHIOBLIX NOCPEAHNKOB.

"oBop4 o Bbixoge Yepe3 HoReCa, mbl rosopum 1 o conytcteyowem HoReCa 6usHece:

KOMNaHUNAX — NOoCTaBLUMKaX BZB-TOBapOB, KOTOpblE Ccrneunann3nmpyroTcs
Ha NoCTaBKax cneunaribHOro 060pyD,OBaHI/IFI;

nocTaBLUMKax TOBApPOB Aflsi nepenpoaaxu B Todkax npogax HoReCa;

NoCTaBLUMKaX OEKOPaTUBHbIX  W3AENUiA, TEKCTUNS, OCBELLeHMs,
YHUGOPMbI AN 06CNyXMBaIOLLIEro NepcoHana;

NnocTaBLUMKAX APYron  SKCKMO3MBHOW  nmpoaykuMum ans  6apos,

PECTOpPaHOB, TOCTUHWUL, a TakkKe npeanpusaTUn  obLLLEeCTBEHHOIO
NUTaHKS.
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ToBapbl HoReCa:

v" ToTosble K ynotpebneHunio N1LLeBble TOBapbI: ankorofb, curapeTbl, Npoyne
TOBapbl ANA Nepenpoaaxu B Toukax npogax HoReCa;

v" Monydabpukatsl AN MOCMEAYIOWErO MPUTOTOBIEHUS: 3aMOPOXKEHHbIE U
cyGnMMUpOBaHHbIE MPOAYKTbI, Mpo4YMe ToBapbl AN OKOHYaTerbHOro
NPUrOTOBMNEHUS B TOYKaX NpoAax;

AN

OKCKN3MBHbIE NPOAYKTHI NPEMUYM-KNacca A1 peCTOPaHoB;

v" CneuuanvaupoBaHHoe o6opynoeaHue HoReCa, pasnuyHble
npucrnocobneHnsa ans roCTUHUYHOIO N PECTOPaHHOro GU3Heca;

v'  B2B-ToBapbl Ansi 0BecreyeHuss AESTeNbHOCTU MPEAnpUsITU, PacxXogHble
maTtepuarnsl ans HoReCa;

‘/ Henuwesble TOBapbl — pacxogHble MaTepuanbl AnA KIMMeHTCKOro cepesuca.

Cneuundmka coTpyaHmyecTBa

Pabotas c Private label B HOReCa, Hago yuntbiBaTh, YTO caMu no cebe kaHanbl cbbiTa
«OTENN, pecTtopaHbl, KENTEPUHI» He MnpedHa3HayeHbl ONs KPYMHbIX OMTOBbIX MNOCTaBOK.
MoaTomMy GONbLIMHCTBO MOCTABLUMKOB COTPyAHMYAET C oTensamu, kade u pectopaHamu B
Lensx paclmpeHns NPUCyTCTBUS Ha pbiHKE U NOBbLILIEHUS] y3HaBaeMoCTh bpeHaa.

Takon nogxoa no3eBonsieT npugaTb ToBapy [LOMOMHUTENbHYIH LIEHHOCTb B rfasax
notpedurens.

Ecnu npoaykT, KOTOPLIN NpeanaraeT NOCTaBLUMK, COOTBETCTBYET KOHLIENUMM nokynaTens,
paboTatowero B cermeHTe HoReCa, TO ecTb Hagexpga, 4TO CcOTpygHuyectBo 6Oyaer
JONMMM 1 B3aMMOBBIrOAHbIM. KnoyeBoe crnoBo 34ecChb «A0NTUMY.

OaOHOM N3 OTNNMYUTENBHbBIX YEPT NPEANPUSATUA TOCTUHUYHO-PECTOPAHHOM chepbl ABRASETCS
CTPEMMEHNE K COXPAHEHWUIO Y3HABAEMbIX XapakTEPUCTUK MNPOAYKTOB, NpeanaraemMbix
nocetutenam 3aBedeHus. CTenk vnu nuuua, Kode WNn CBEXEBbIKATbIN COK OOJTKHbI
obnagatb AAPKO BbIPAXEHHLIM BKYCOM W apOMaToOM, KOTOPbIA HE AO0IMKEH MEHSTbCS.
YKenaTtenbHO HUKOraa.

Ecnu nocetutenu 3aBeaeHMs1 NMOYYBCTBYIOT U3MEHEHMUS, OCOGEHHO B XYyZLLUYD CTOPOHY,
3TO cpa3sy oTpasnTcs Ha Bbipy4ke. VIMEHHO MO 3TOW NPUYMHE pecTopaTopbl U OTENbepbl
CTONnb TWATenbHO BbIOMPAOT MOCTABLUMKOB MPOAYKTOB MUTAHUSA — WX, NPEXAe BCero,
NHTepecyeT cTabunbHoe kayecTBO ToBapa. Ecnn meHsieTcs NOCTaBLUMK — MEHSIETCS BKYC
roToBbIX OMoA, NpeanaraemMbiX NOCETUTENSAM, YTO BO MHOIMX CIydasix HENpPUeMemMo.
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Kpome kayecTtBa, OCHOBHOE, YTO MHTEepeCyeT peCTopaTopoB U OTENbEPOB, 3TO CTOUMOCTb
npoaykrta, KoTopad BKIHO4YaeT B cebs:

v LeHy NpoaykKTa;
KO3bMLUMEHTBI Ha YXKapKy/yCyLLKY/yTPYCKy/OTTalKy;

TpygosaTtpatbl Ha nepepaboTky npoaykta (4em 6Gonblle CTeneHb
FOTOBHOCTU, TEM NyyLUe);

yaobCcTBO yyeTa;

yno6cTBO paboThbl C NOCTaBLUMKOM (AOCTaBKa/OTCPOYKa);

X X X X

CTabunNbHOCTb NOCTABOK.

Bbixogs Ha BHelWHME PbIHKA, KOMMNaHUS [OrmkHa npopabaTbiBaTb BCEe BO3MOXHbIE
CErMeHTbI pblHKa U pa3nuyHble KaHanbl cobiTa Npoaykumn. Pa3paboTka 1 BbIBOA Ha PbIHOK
YacTHbIX OpeHOoB B MapKeTUHre npeacTtaBnseTcs Haubonee SKOHOMUYHBIM. EauHbIN C
TOProBoM opraHusaumern obpas, MNOAYEPKHYTO MPOCTOE BM3yanbHOE peLleHune,
BO3MOXXHOCTb UCMOMb30BaHUS pa3paboTok Npon3BoOaUTENS TOBapOB, COKpalleHne 3aTpat
Ha NPOAYKTOBbLIA MapKETUHI HEM3OEXHO BeayT K yAelLleBNeHno NpoayKTa.

lMpeumywecmea npoussodumesiss moeapoes nod Private label:

v rapaHTMPOBaHHbIN CObLIT NPOAYKUUK, N3roTaBNMBAEMOW MO KOHTPaKTY C
BfagenbLeM YacTHOW MapKw;

pocT 06beMOB NpPoM3BOACTBA U CObITA;

v BoamoxHoe dvHaHcMpoBaHNE NPOU3BOACTBA, 3a CYET MPUBMEYEHHbIX
cpeacTB BrnagenbLesB bpeHaa;

BO3MOXXHOCTU NMpon3BoACTBa CMEXHbIX, CONYTCTBYHOLLMNX OAJ1A OCHOBHOIO
npon3Boacrtea, ToBapoB, CObIT KOTOPbIX HEBO3MOXXEH MO TpaaANLUMOHHbLIM
cObITOBBIM KaHanam npon3BoanNTEnNA,

‘/ 3KOHOMUSI B OTHOLWIEHUM nNHOObIX 3aKyrnokK u CHabXeHusi 3a cueTr
yBeJIN4eHu obbemoB npoun3BoACTBa;

‘/ 3arpyska N36bITOYHbIX npon3BOoACTBEHHbIX MOLLIHOCTEWN.

Ompuuameanble nocsiedcmeusi makoz20 compdeuqecmea ons npouseodumenﬂ:

— BO3MOXHO€ CHUXEHNEe peHTa6eJ'|bHOCTI/I npon3BoacTBa,

— nonagaHve B 3aBUCMMOCTb OT 3aKa34MKOB Mpu Crivwkom 6onbLuon gone
Private label B nopTtdene ©OpeHaooB npeanpuaTua  (LEHOBYIO,

hMHaHCOBY!0, MO YCIOBUAM MOCTaBKU U T.4.).
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Takum obpasom, npeacraBnsAeTcsi, YTO €cnu npomsBoauTens obnagaet COOCTBEHHbIM
CUnbHbIM BpeHaoM, TO BbIrOAHEE NPOABUraTb ero, NPoM3BoANTbL U NpogaBaTh NPOAYKLNIO
nog atum 6penaom.

OcHOBHbIe (haKTOpbl, KOTOPbIE AOIMKEH YyYnTbIBaTb NPOM3BOANTESNL Npu paboTe ¢ Private
label:

[ocTaToyHble MOLLHOCTM NPOU3BOACTBA;

CepBI/IC N KOHTPOJ1b Ha BbINOJIHEHNEM 3aKa30B,

AN NN

PaboTta ¢ peknamauuamu;

v OnepaTtnBHOe ycTpaHeHne Gpaka.

Hona Private label no oTHOWEHUIO K COBCTBEHHBLIM BpeHaaM NPOM3BOAUTENS HE MOXET
UMETb >XECTKOro KpUTEpUS, U Kaxdbll Npou3BoAMTENb onpeaensiet ee ana cebsa
MHOMBUMAYaANbHO, TMOCKOMbKY BCe OTpacinM W BCe YYaCTHWKM pblHKa obrnagatT
cOB6CTBEHHLIMU NHAMBUAYASTbHLIMU OCODEHHOCTAMMU.

YacTtaa npaktvka ans onpeneneHns onTUManbHOro COOTHOLUEHWA — 3TO BbISIBNEHME
HeZo3arpy>KeHHOCTU MOLLHOCTEN NPOM3BOLCTBA M HanpaslfieHNne 3TOW YaCTU MOLLHOCTEN
Ha nponsBocTBo Private label.
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MaTepuan ansa camocrositeribHON padoTbl Ne 4

Yek-nuct «FoTOBHOCTL poccunuckoro npoussoautens K Private label.

3anonHuTe Yek-nMCT Ans aHanusa roToBHOCTUM BalLen KOMMaHUMN.

KoHTpornbHbIe ycnoBus

Da/Het

Ha BbiGpaHHOM 3apybeXHOM pblHKE WMeETCs
cTabunbHble  NOTEHUManbHble  KNWEeHTbl AN
obecrnevyeHunsa nx Private label?

MmetoTca gocTaTOYHbIE MOLLHOCTU npoun3BoacTtea U
noTeHumnan mnx yBeJ'IVIL-IeHVIFI?

YeTko oTpaboTaHbl NpoLEecchl cepBuca U KOHTPOrS
Haz, BbINOMHEHNEM 3aKka30oB?

PernameHTMpoBaHa u© HanaxeHa pabota c
peknamaunsammn?

OTpaboTaHbl Npoueccbl U UMEKTCA pecypcbl Ans
onepaTMBHOrO ycTpaHeHusi bpaka?
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5. YNAKOBKA TOBAPA

BAXKHO: e pamkax Kypca no mapkemuHay He paccmampuearomcsi ocobeHHocmu u
crieyucpuka yrnakoeku 0rs yesneu roaucmuku!

YnakoBka — 310 06onoyka nnu smectunuile toesapa. OcobeHHOCTU ynakoBKM NO3BOSAOT
onpeaenuTb NOAMNMHHOCTbL TOBapa U 3alMTUTBLCA OT U3roToBMTENEN NOAAENOK.

B ee coctaB BXoadaT:

BHYTPEHHASA ynakoBKa — HenocpeacTBEHHOE BMECTUIMULLE KOHKPETHOro
npoaykrta (prnakoH Ansa TyaneTHou BoAbl);

BHELLHSAS YNakoBKa — 3aluymMta Anfsi BHYTPEHHEN ynakoBku (Hebornbluas
KapTOHHas Kopobka, B KOTOPYHO NMOMeLLeH dofiakoH);

BKNadblll — COAEPXUT MHOopMaLIMIO O cocTaBe, MPON3BOAUTENE, Mepax
NpPeaoCcTOPOXKHOCTU U T.4.

OcHo8HbIe (hyHKYUU ynaKo8KuU:

1. BwmecTtunuwe v cpeacTtBo 3awuTbl ToBapa (ynakoBka Afisi NeYeHbsi, Kpynbl, Kodge
MO3BONSIET COXPaHWUTb MX BKYCOBblE€ KayecTBa; [AfS CIOXHOW ObITOBON TEXHUKM —
3alWmMTUTb OT yaapoB, Bnaru, Tenna).

2. CospaHue ycnosBun ans ygobctBa B UCMONb30BaHMM ToBapa (ynakoBKa Kpyn
«YBenka» — NakeTUK C HYXHbIM KONMYECTBOM Kpynbl AN MNOpUMKM KallW; ynakoBKa
Tabnetok «Cnacute, y MeHsa 60MUT...», HA KOTOPOM HaMUCaHo, YTO MMEHHO GEeCrnOoKOWuT:
anneprus, rornosHas 6onb 1 1.4.).

3. WHdopmupyeT nokynatenss o ToBape, 4acTo SIBMSETCS €AMHCTBEHHbIM KaHanom
nHopMaLun o HeM: obecnedmBaeT naeHTUdmKaumo ToBapa, MHPOPMUPYET O cocTase,
CBOWCTBAx M OCOBGEHHOCTSAX ToBapa. 3akoHOAATENbCTBO MHOMMX CTpaH perriameHTupyeT
ob6s13aTenbHy0 MHopMaLMIo, KOTopas AOMKHA codepXKaTbCs Ha YNakoBKe.

4. «Monuanuebiii TOproBeL» — SIBNSETCA CPEACTBOM pekfambl WU MPOOBUKEHMS.
YnakoBka nobyxaaeT nokynatens Kk npuobpeTeHuio ToBapa. Yacto nokynaTtenwu
NMPUHMMAIOT MMMYNbCUBHbIE PELUEHUs O MOKYNKe MMeHHO Gnarogapsi ynakoske ToBapa. B
ynakoBKe peanusyeTtcsi Bu3yarnbHblii obGpa3 npoaykta. Xopollas ynakoBka BblaensieT
ToBap M3 psga  aHanorMyHblx U obecrneyvMBaeT npeanoyvTeHve  noTpebutens.
OpurMHanbHyl0 YNakoBKY MHOIMME KOMMaHWM NaTeHTYIT B KayecTBe MPOMbILLNIEHHOMO
obpasua unm perncTpupytoT kak 06beMHbIi TOBapHBIN 3HaK, YTOObI NpPeaoTBpaTUTL ee
KONMMPOBaHNE KOHKYpPEHTaMMW.

5. CoTpyaHMYEeCTBO C KaHanamu cobiTa — yrnakoBka AOSMKHA y4nTbiBaTb X TpeboBaHus,
obneryaTb TPaHCNOPTMPOBKY, OBpaLLeHe N XpaHEHME.

CnegyeTt OTMETUTb, YTO B YCNOBMKSIX ObICTPOro pasBUTUSA TEXHOMOMMIN ynakoBka TOBapOB
Takke npuobpeTaeT aKkTUBHbIE WHTENNEKTYanbHble XapakKTEepUCTUKU: LUTPUXKOObLI U
TexHonormm NFC, koTopble MOryT cogepxaTb MHGOpMauuMio O nporpammax CKUAOK AOfis
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MOCTOSIHHbIX KIMEHTOB, MHCTPYKUMW MO 3KCNnyaTauunm WM CCbITKU Ha OHNanH-akuuw,
aKTMBMpPYEMbIE C NMOMOLLbH CMapPTEOHOB.

Oco6eHHOCMU ynakoeKu Os1s1 mop20ebix cemeli

Paccmatpusas Private label, Mbl 0TMe4anu, 4To ynakoBka — OAUH U3 OCHOBHbIX haKTOpOB
ycnexa CTM Ha coBpeMeHHbIX pblHKax. Hanpumep, ecnv uBeT ynakoBku — Genbin, TO
noKynaTenb BOCMPUHUMAaET ero Kak feweBbln bpeHa marasuHa. VIsmeHeHne gusanHa
yNakoBKM BaXXHO Anga passuTtus Private label. Ero Heob6xogmMmo ocyecTBnsaTb NPUMEPHO

Kaxkable 3-5 neT B COOTBETCTBUMN C TpeHdaMun B ynakoBKe.

OcobeHHOCMU ynaKoeku Osisi OHMalH-rnpoodax

YnakoBka gng OHJ'IGIZH-TOpFOB]'II/I OOJDKHa COOTBETCTBOBATbL TpeEM OCHOBHbIM

TpeboBaHUAM:

v’ OBecneunsaTh NOSMLHOCTL notpebutenen.
4 3awmwaTte ToBap OT NOBPEXAEHUA NMPU NEPEBO3KE.

v MmeTb KpeaTUBHbIN AM3aliH ANs JOCTaBKM KOHEYHOMY noTpebutento.

OcobeHHo YYBCTBUTEJIbHO B MHTEPHET-TOProBJyie OTHOCATCA K yMNakKoBKe AJ1Ad NpOAYyKTOB
NUTaHUS, KOCMETUKN, BbITOBON XMMUMN U ONEKTPOHUKHN.

Ocob6eHHocmu ynakoeku 0nsi HoReCa
YnakoBka Ons ToBapoB, noctaBnsemblx B cektop HoReCa, gomkHa ObiTb Gonbluas,
NpocTo ohopMIIeHHas, AeleBas 1 npeaenbHo yHKUMOHaNbHas.
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PekomeHaaumm no noarotoBkKe JKCNopTHOro TtoBapa

Mpu pa3paboTke ynakoBKM 3KCNOPTHOrO ToBapa HEOGXOANUMO YYMTbIBATD:

TpeboBaHMA MeCTHOro 3akoHoAaTenbCTBa K MHGOPMaLUK, CopepKalleincs
Ha ynakoBKke (Hanpumep, B psiAe CTpaH 3anpeLleHo ykasbiBaTb CBeAeHUs Ha
ynakoBKke Ha MHOCTpaHHOM si3blke 6e3 nepesoaa);

BO3pacTHble U BKYCOBble MpeanoyvTeHns, YpOBEeHb rPaMOTHOCTU HacemneHus,
NCTOpPUYECKNE TpaguumMm M OCOBEHHOCTU HaUMOHANbHOrO MeHTanuTeTa B
KaXgon CcTpaHe (Hanpumep, u3obpaxeHne Becenoro nopoceHka B
€BpPOMNEenNCKNX CTpaHax MNOBMMSET Ha POCT MpoAdax, a B MyCYSIbMaHCKUX
CTpaHax «ybbeT OM3HECY»; B pa3BMBAOLLUMXCS CTPaHax C HU3KMM YPOBHEM
rPaAMOTHOCTU HacesieHUsi yMeCTHee pas3MecTUTb Ha YnakoBKE PUCYHKU W
MUKTOrpamMMbl, @ He TEKCT; B ANOHUM ynakoBKa BblpaXkaeT CTENEHb YBaXXEHUS
K opgapuBaemomy; B [epmaHum TpebyroT, 4TOObI Ha ynakoBke Obina
npeacraBneHa MakcumarnbHas nHdopmaums O ToBape, aMepukaHuam Takue
noapOBHOCTU HE HYXXHbI U T.4.);

UBeT W coYeTaHMe LUBETOB [MO-pa3HOMYy BOCMPUHUMAKOTCA KUTENsMU
OTAENbHbIX CTpaH (Tak, B LUBeuun ronybon uBeT — CUMBOS MY>XeCTBEHHOCTMU,
B TO BpeEMsI Kak B OONbLUMHCTBE CTPaH 3TOT LBET Bbl3biBAET NPOTMBOPEYMBLIE
accoumauun);

pasmMep ynakoBKM — HEOGXOAUMO YUYUTbIBaTb HE TONbKO YCMOBUS AOCTaBKU U
peanusauumn ToBapa, HO U 0coBGeHHOCTU MoTpebreHns ToBapa: B pasBUTbIX
CTpaHax OonbluMe pasmMepbl YNAKOBOK MO3BOMSAT MOKynaTensm pexe
nocellaTtb MarasvHbl 1 9KOHOMUTb BPEMS.
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BJ1OK 3.

2P - LEHA

LEHA U LEHOBbIE CTPATEIA

LleHa ToBapa — KONMWYECTBO [EHEr, 3a KOTOpPble KOHKPETHbIA MNpoAaBel, CornaceH
npoAaTb, @ KOHKPETHbIN MOKynaTenb roTOB KyNUTb AaHHbIA TOBap.

CornacHo OaHHOMY onpeadeneHunio, ueHa 3aBUCUT OT KOHKPETHbLIX PbIHOYHbLIX yCﬂOBMﬁ.

LleHa ToBapa — odHa M3 Ba)XXHEWMLUNX COCTaBIISOLNX IKCMOPTHOM AeATenbHOCTU nobon
KOMMaHUMN.

YcTaHoBnEeHMe adeKkBaTHOW LEeHbl Ha MPOAYKT — BaXKHEWlasi MapKeTMHroBas yHKLUNS.
MoXHO ckasaTb, YTO HM OOHO M3 pelleHMn B cdepe MapKeTuMHra Tak He BrusieT Ha
NpunbbINb BM3Heca, Kak Ha3Ha4YeHNe NPaBUIbHON LiEHbI.

OT ueHbl ToBapa 3aBUCAT He TONbKO KOHKYPEHTOCMNOCOOHOCTb KOMMaHMM U BO3MOXHOCTb
BbIFOAHO MpoAaTb CBOW ToBap 3a pybeXom, HO M B3aMMOOTHOLUEHMSI C OromxeTammn U
KOHTPONUPYIOLUMW OpraHaMy HECKOTbKUX FocyaapcTB (ynnata 3KCNOpPTHbIX U UMMOPTHBIX
NOLLMMH, cGOPOB M HAMoOroB NPy BBO3e ToBapa B APYryto CTpaHy).

YT1o Takoe ueHa?

LleHa — 370 ocHOBHOM (hakTop, onpegensaowmnin Beibop nokynatens. OgHako B nocnegHue
AECATUNETUA Ha NOKynaTenbCKkOM BblOOpe CunbHEe CTann CKasblBaTbCsl HELLEHOBbIE
dakTopbl, TakMe Kak CTUMynuMpoBaHue cbbiTa, OpraHusauus pacnpegerneHus Toeapa U
ycnyru ans KImeHToB.

LleHa — 3TO €OWHCTBEHHbLIA 3NEeMEHT MapKeTUHr-MUKca, KOTOpbIM MPUHOCUT [0XOA4,
OoCTarnbHble €ro COCTaBnAlLNE YBENNYNBAIOT U3OEPXKKM KOMMNaHUK. Kpome Toro, ueHa —
OAWH U3 caMmblX MBKUX, NErko N3MEHSEMbIX 3fIEMEHTOB, B OTNIMYME OT XapaKTEpPUCTUK
npoaykta n obs3aTenbCTB, CBA3aHHbLIX C KaHanamu pacnpegeneHus.

LleHa, no «kotopon TOBap OygeT npogaH B CTpaHe WMMNoOpTa, [AOSMKHa ObiTb
KOHKYPEHTOCMOCOOHOM, KOMNEHCUPOBATL AKCMOPTEPY BCE 3aTpaTbl U NPUHECTU Xenaemyto
NpubbInb.

dopmupoBaHue Takou LieHbl — 3aa4a MapKeTUHr-MUKCa, TPeTbero U3 Yyetbipex P.

CyliecTByeT ABa OCHOBHbIX NoAxoAa K (POPMUPOBaHNIO LIEHDI:

1  3aTpaTHblil (NPOM3BOACTBEHHbIN) — onpeaensWwuMmn dakTopammn SBnsSTCs
3aTpaTbl Ha co3aHue U NPou3BOACTBO TOBAPaA;

2 PbIHOYHbLIN — onpegenAarwnmMmmn (*)aKTOpaMI/I ABJITAKOTCA KOHBIOHKTYpPa PbIHKA,
COOTHOLLUEHNE CnpOoca U NpeanoXxXeHun4d.
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LEHA 3KCINMOPTHOIO KOHTPAKTA

3To Bce 3aTpaTbl 9KCropTepa Ha NPOV3BOACTBO, AOCTABKY, CTpaxOBaHUE U UCTONHEHUE
YCIOBWIA 9KCMOPTHOW NOCTaBKN + NpUGbLINb.

PRICE = COSTS + PROFIT,

roe
PRICE — ueHa 3KCnopTHOro KOHTpakTa,

COSTS — Bce 3aTpaTbl 9kcnopTepa Ha NPON3BOACTBO U UCMONHEHNE YCITOBUIA SKCMOPTHON
NnocTaBKw,

PROFIT — npunbbine.
MuHmanbHas NpubbINb, Ha KOTOPYHO COrfaceH 3KCMopTep, ONpeaensaeTcs ero LensaMmm un

3ajja4amMu, CBSI3aHHbIMW C pa3BUTUEM OM3Heca U bUHAHCMpyeMbIMM 3a cYeT NpUObLINW.
MakcumarnbHas Npubbinb 3aBUCUT OT YCIIOBUIA KOHKPETHOIO PbiHKa.

B Tabnuue

npeacTaBneH

BHELLUHETOProBOM LieHOOOpa3oBaHUM:

3atpaTbl

[NocTosAHHbIE

(FX, fixed costs)

NPUMepPHbIN

nepeyeHb

LlaCTVI‘-IHO-I'IepeMeHHbIe

(SFC)

3arpar,

Y4YnUTbIBA€MbIX  BO

[MepemeHHbIe (NpsAMble)

(VC, variable costs)

. cogepxaHue n | 1l.anekTpuyeckas un . Cblpbe 1 MaTepwuarns;
aKcnnyaTaums TennoBas aHeprus B
) . npsimas 3apaboTHas
obopynoBaHus; NPON3BOACTBEHHbIX nnata
ensix;

. aMOPTU3aLMOHHbIE H NPOMbILLNEHHOMY "
OTYNCIIEHUS; 2.onnata pabouen cunbl, KOMMep4ecKoMy
COLEDKAHNE 3aHATOM Ha nepcoHany;

- coaep BCMomMoraTenbHbIX
agMUHUCTPaTUBHO- . . NprnobpeTeHune

onepauusix;
ynpaBfieH4ecKoro WHCTPYMEHTa;
nepcoHana; 3.BcnomoraTenbHble
i . crneunanbHas
maTtepwuarnsl;

. Hay4HO- 3KCMOpTHAasA ynakoBKa;

nuccnegosaTenbckme U | 4.xpaHeHne TOBapoOB.
. TpaHcnopTupoBKa B
OnbITHbIE
Cratbu 3atpart COOTBETCTBUU c
KOHCTPYKTOPCKE B6asncHbIMU yCNOBUSIMU
pa3paboTky; Y
nocTaBku

. coucTpax; «MHKOTEpMCY;

. apeHaa nomMeLLeHun; . KOMWUCCUOHHbIE

nocpeaHuKam;

. peknama;

. onnaTa Hanoros, cbopoB

. 3aéMHble pecypcCbl AONA

BbIMOJIHEHNA

1 MOLLISIVH.
9KCMOPTHOrO KOHTPaKTa
(onnata npoueHTa
OaHkam n apyrmv

PUHAHCOBbLIM
opraHusaumsm).
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OnpepneneHvie BUAOB 3aTparT, Ha KOTOpbIE LienecoobpasHo onmpaTbcs Npu 060CHOBaHUM
9KCMOPTHOM LiEHbI, 3aBUCUT OT BbIBPaHHOW LIEHOBOW CTPaTernu, YCrioBUii KOHKPETHBIX
PbIHKOB U BO3MOXXHOCTW UCMOMb30BaHUS UMEIOLLIMXCS NMPOU3BOACTBEHHbIX MOLLIHOCTEN.

B3aumMocBA3b OCHOBHbIX BUAOB 3aTpat u ob6bema npoun3BoacTBa ToBapoB

Py6.

TC

vC

SFC

FC

Ob6bel
npouseoacTBa

Hanpumep, General Electric npu noctaBkax npoaykumm Ha BHYTPEHHUN pbiHOK CLUA
dOpMUPYET LIEHBI HA OCHOBE MOSIHOM Cce6eCcToMMOCTM, a AN SKCMOPTHOM NPOAYKUUN —
Ha OCHOBE COKpalleHHoW cebecTonmMocTu.

OTO No3BONSET KOMMAHUM:

nOKprTb BCe 3aTpaTbl Ha NpPpon3BOACTBO NPOAYKUUNN;

Huxe npedcmasneH rnpumep oghepmel,

QkcrnopTUpoBaTh NPOAYKUMIO MO Gonee HU3KMM LieHaM, MO3BOMSHOLNM
KOMMaHUN KOHKYPUPOBATb C NOCTaBLUMKaMU U3 a3naTCKUX CTPaH.

roe LueHa eavHuubl ToBapa W3MeHsieTcs B

3aBUCMMOCTM OT o6bema napTuUn. VIMEHHO CHUMXEHME MOCTOSHHBIX U YCIOBHO-MOCTOAHHbIX
3aTpaT Ha eauHWUy NpOoAyKUMn
LueHoBou anddepeHumaumn.

npu pocTe o6bLEMOB peanusaumMu NPUBOAUT K TaKoWn

Item No.

H51-2605

Description

Salt Grinder tor: 210g peppercorn / 430g salt;

HS Code:

Volume

3924100000

370ml

Material
Grinder Size
Volume

Product Waight

Cap:ABS + ACRYLIC GRINDER; JAR: PET

Ura: 62men;  Heghl: 210men

Packing

lar: 130pesfctn;  Cap:400pes/ctn

Carton Size:

ISx38x33cm S2xdcudiom

MOQ Leading Time

25 days

FOB Price

UsD0.33/pu MOQ: 10080pcs

FOB Price

USDO.49/pc

MOQ: 5040pcs

Paymant Term

Validity

Remark:

/T WITH 20% DEPOSIT
2 MO THES

Price without labei/arinting/spico/color hox
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LEHOBAA NOJIMTUKA KOMINAHUA

LleHoBas nonutuka KomMnaHuMM — OOLWME NPUHUMNLI, KOTOPbIX NpPUAEPKUBaETCS
KOMMNaHuWs, yCTaHaBNMBas LieHbl Ha NPOU3BOAMMYIO U peanuayemyto Npoaykuuo (ycnyru),
M HanpaBrieHHble Ha obecneyYeHne/AoCTKEHNE Lienen KoMNaHuu.

Lenu komnaHuu (B 3aBUCMMOCTU OT TEKYLLEN CUTYyaLMN N YCNOBUIN GOYHKLIMOHNPOBAHUS):

Makcnmmnsaums TekyLien npudbinu;
CoxpaHeHne cTabunbHON pbIHOYHOW NO3ULMK (YAEP>KaHME pbIHKA);
PacwunpeHne gonun pbiHKa (OoCTukeHMe Hambonee BbICOKMX TEMMOB

pocTa npoaax).

Lleniu koMnaHuu Ha KOHKPeMHOM PbIHKe 3aeucsim om Yembipex ¢hakmopoe:

KOHKYPEHTbI 3aTparThbl

m e
CTDATEMMHECKNE LENK
LleHOBaFI noNMMTMKa CyuleCTtBeHHO BJIMAEeT Ha YKM3HECNOCOOHOCTL U CbI/IHaHCOByI'O

EOMMEaHANA
YCTOMYMBOCTb KOMMaHun. Bce gencteus komnaHum B (PUHAHCOBOW, MPOW3BOLACTBEHHOW,
cbbiToBOM 06MacTaX B 3HAYUTENbHOM CTEMNEHU OPUMEHTUPOBaHbI Ha BblIOpaHHYHO
KOMMaHWeN LLeHOBYIO MOSINTUKY.

LleHOBaFI NOJIMTUKA KOMMaHUN NpoABnAeTCA B €e B3aMMOOTHOLUEHNAX C NOCTaBLLUMKaMnN U
I'IOTpe6VITeJ'IF|MVI npwn 3akn4eHnmn goroBopoB O NOCTaBKax NnpoayKunn. [MepBOCTENEHHBIMU
ans  noboro y4yaCTHMKaA pPblHKa 4ABIAKOTCA B3aUMMOOTHOLLUEHNA C CcOb6CTBEHHbLIMU
nokynarendammM, WMMEHHO OHW BIIAKT HaA MNO3NUNMIO KOMNaHMM B cCOeJjikax C ee
nocTtaBLLiMKaMN.

Ll,eHOBaﬂ noJIMTMKa KOMMaHMM — 3TO, KaK YyXe TroBopumnocb, ogHa W3 BaXXHEMNLLNX
CoCTaBnaAwWKMX npouecca [OCTUXKeHNA CcTpaTern4eckmnx uenem KomnaHum, TO €ecCTb
0eATEeNIbHOCTMU, Hal'lpaBJ'IeHHOIZ Ha nogaepxXxaHme XN3HECNoCoOBHOCTN KOMMaHuM n ee
npouBeTaHNA B LIEJIOM.
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Ha HwxenpuBegeHHOM cxeme HarfsigHo nokasaHo MeCTO M pPOofb LleHOBOW MOSNTUKK B ee
B3aMMOCBSA3U C MHbIMU LLEeNSAMU U NONIUTUKAMM KOMMaHUMN.

B3anmocBsa3b LEHOBOW NONUTUKMN, cTpaTerum n TaKTUKu

CTPATEMrMYECKHUE LUENN
KOMMAHWH

LEHOBAA MNONIMTUKA

LEHOBAA CTPATEMUA

TUNbl LEHOBbIX NOJINTUK

B 3apybGexHon M OTe4YeCTBEHHOW MpaKkTUKe AEeATEeNbHOCTM KOMMaHWW WUCMONb3yHTCH B
OCHOBHOM TpM TUNa NONUTUKM LiIeHOOBpa3oBaHuS:

1. TlMonuTuka npemmanbHOro LeHoobpasoBaHus;
2. MonuTtuka HenTpanbHOro LeHoobpa3oBaHUS;

3. TMonutuka LeHoBOro NpopbiBa.

YcnelwHoe BbINOMHEHWE BCeX TWUMOB LEHOBOW MOMUTUKMA 3aBUCUT OT Tpex rpynn
LleHoobpasyLmx hakTopoB, CBsI3aHHbIX C NOTpebuTensmu, 3aTpatamy Ha co3gaHue
TOBapa N KOHKYpeHTaMu.

LleHHOCTb TOBapa, y4ntbiBaemMas npu BbipaboTke LLleHOBOW MOMUTUKUN, — 3TO CYObEKTUBHO
BOCMpUHMMaeMble nokynaTtenem atpubyTbl (CBOMCTBa) TOBapa U3 U3y4EeHHOW HaMu paHee
MynbTMaATPUOYTMBHOM Mogenu ToBapa. CocTaBnsis KapTy KOHKYPEHTOCMOCOBHOCTH
TOBapa, 9KCMOpPTepbl aHanNM3MpylT LEHHOCTb OCHOBHbIX CBOWCTB TOoBapa Ansg
notpebutenen n NOToM BbIGUPAKOT Ha NX OCHOBE MOMUTUKY LIeHOOBpa3oBaHus.
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1 lMonumuka npemuanbHO20 ueHoobpa3oeaHusi. CyTb 3TOW MOMUTUKN MOXHO
onpenennTb Kak BbIMIPbILL BbICOKOM NPUOLINBHOCTM 3a CYET CHUXKEHUSI 0OBEMOB NpPOaaX.
UToObl MONyyYntb «npemuio» B BuAe OOMbLUION BENUYUHBI MapXXuMHanbHOW NpuUbbLINK C
Ka)kdoM eauHWUbl NpodaHHbIX TOBapoB, KOMMAHWUS YCTaHaBNMBAET LEHbl HACTOSbKO
BbICOKO, YTO OHW CTaHOBSITCSI HEMpUeMneMbiMu Ans 6onbluMHCTBaA nokynatenen. OgHako
30€eCb CYLLUEeCTBYeT €CTECTBEHHOE OrpaHuM4eHue: MpUPOCT Maccbl NpubbinM 3a cyet
npoAdak Mo MOBbILIEHHOW LeHe A0MmKeH bbiTb Gonblue, YeM noTeps Macchbl NpMObINM 3a
CYeT COKpaLLleHMs Yncna NpoAaHHbIX TOBAPOB MO CPABHEHUIO C YPOBHEM, BO3MOXXHbLIM NpW
Gonee HN3KON LIEHe.

2 LleHosol npopskis. [NpeanonaraeT yCTaHOBIIEHWE LEH CYLEeCTBEHHO HUXKE YPOBHS,
KOTOpbI  BOCMPUHUMaETCA OONbLUMHCTBOM  MOKynaTenem Kak COOTBETCTBYHOLLMI
9KOHOMMYECKOW LIeHHOCTU ToBapa. [lpyM 3TOM UeHa, ycTaHaBnuBaemas B pamMKax Takoun
NONMUTUKN, BOBCE HE 00sA3aTenbHO AoMmKHa ObiTb HU3KOW Mo abconoTHOM BenuduHe. OHa
HU3Ka TOSbKO MO OTHOLUEHMIO K SKOHOMWYECKOWN LIEHHOCTU ToBapa. COOTBETCTBEHHO, 3Ta
nonutuka obecnedymBaeT pacliMpeHue Kpyra noTeHuuanbHblX MoKynaTenen 3a cyeT
BO3MOXHOCTU peann3oBaTb TOBap C BbICOKOW BEMNYNHOW MapXXUHanNbHON nNpubbinn.

3 HetimpansbHoe uyeHoobpa3zoeaHue. CyTb 3TOW MNOMMTUKA COCTOUT HE TONbKO B
OTKase OT MCMNOSMb30BaHWA LEH ANS YBENMYEeHUs1 3axXBa4ye€HHOro CekTopa pblHKa, HO U B
HegonyLeHNn Toro, YTobbl LeHa Kakum-nmbo obpasom Bnusnia B CTOPOHY COKpaLLEeHUs
aToro cekrtopa. Takmm obpasom, Npu n3bpaHMM Takor MOSIUTUKN POSib LEH MUHUMaIbHA,
OCHOBHOW ynop B MpOABWXEHUW TOBapa MPUXOAUTCA Ha [OpYrMe WHCTPYMEHTHI
MapKeTUHra.

Ha npakTuke MHOrME Y4YaCTHUKM pbiHKA BbIOUPAOT  HEWTPanbHYD  MONUTUKY
LeHoobpa3oBaHMA kak Obl MO YMOMYaHWIO, MOCKOMbKY He BMOAT BO3MOXHOCTEN Ans
peanusaummn NonMTUKN NPEMUanbHOro LieHoobpasoBaHMs NN LLEHOBOIO NPopbIBa.

ALl
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®AKTOPbI, BIINAIOLWMUE HA PA3SPABOTKY LLEEHOBOW MONMUTUKU

Mpn paspaboTke KOpNoOpaTMBHOW LEHOBOW MOMUTUMKM HEOOXOAMMO YYMTbIBaTb BHELUHWUE
(He3aBucALWME OT KOMMAHUW) U BHYTPEHHWE (NOOBEPXKEHHbIE BIIUSHUIO CO CTOPOHbI
KOoMnaHum) LeHoobpaaytome akTopsbl.

BHewHue yeHoobpa3yroujue ¢hakmopsi:

Ha HauMoHanNbHOM pPbIHKE:

rocyaapcTBeHHas nonutuka B obrnactu LeHoobpa3oBaHMsl: SKOHOMUYECKMNE U
agMVHUCTPATMBHbIE MEeTOAbl BO3AENCTBMA Ha LEHbl, Cnocobbl KOHTPOMS
co6naeHNs rocyAapCTBEHHOM AUCLUMUMINHBI LEH;

rocygapcTBeHHass nonutuka B cdepe (UHAHCOB, HanoroobnoXeHus,
BHELLUHeN TOProsnu, aMopTuU3auMmM, MMHUMarnbHOW onnaTthbl Tpyda, OXpaHbl U
KOMMepLumanusauum WHTEeNneKTyanbHoM  COOGCTBEHHOCTW,  TPYAOBbIX
OTHOLLIEHWIA, BanOTHOMO U aHTMMOHOMONBHOMO PEerynmMpoBaHusl, CaHUTapPHbIX
HOPM;

YypPOBEHb UHNAUMMY;

OEeNCTBMS U peakuust KOHKYPEHTOB;

npeanoYTeHns nokynartenen;

YyBCTBUTENBHOCTL MOKynaTenen K ypoBHsIM LieH (311acTUYHOCTb Cnpoca);

npupoaHo-KnnmMmatTn4eckmne q)aKTOpr (3acyxa, 3eMreTpdaceHnsa n T.,D,.) nap.

Ha 3apybeXHbIX pbIHKaX:

MeXayHapoaHble OOroBOpbl U COrnalleHns (4encTBylolMe U 3akiioveHne
HOBBbIX);

nonuTnyeckme akTopsl;

HauMOHanbHOE 3aKOHOAATENbCTBO 3apybeXHbIX CTPaH;
COCTOSIHUE KOHBIOHKTYPbI PbIHKOB;

kone6aHus BanoTHbIX KypCoB;

3anpeTbl WU OrpaHWYEHUs, CaHWUTapHble HOPMbl, TEXHUYECKNE HOPMbI U
TpeboBaHua n T.4.
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BHympeHHuUe yeHoobpa3syruwue hakmopsbi:

MMNOX KOMNaHNN Ha pPbIHKAX;

KayeCcTBO NPOAYKLMMK;

ynpasrneHune 3artparamMu;

cTaann XN3HEHHOIo LUKnKra ToBapa,

[ONOSHUTENbHbIE YCINYTY K TOBapY;

Halim4ymne OxXpaHAEMbIX

00BbEKTOoB

N3BECTHOCTb TOBApPHOro 3Haka (bpeHaa);

MHTENNeKTyanbHOW COBGCTBEHHOCTM

(naTeHTOB, O6BEKTOB aBTOPCKNX NpaB, HOY-xay);

MHHOBALIMOHHbIE TEXHONOTNN U T.A.

LLEHOBAA CTPATEIuUA

Halim4ne yHMUKalribHbIX peCypCcoB (MaTepI/IaJ'IbeIX, CbI/IHaHCOBbIX, pr}J,OBbIX);

Korga ueHoBas nonutvka onpegeneHa KOMNaHWen, el MOXHO W HY)XXHO NepexoauTb K
BbIGOpYy UeHoeol cmpameauu. [NOMHUTE, YTO €CInK AKCNOPTEPOM BblbpaHa HenTpanbHas
LeHoBasi NONUTUKA, TO NS NOBbIWEHNSA YPOBHA Npodax eMy HeobxoanumMo Mcrnonb3oBaTb

YXe HeleHOBblE UHCTPYMEHTbI MapKeTUHra.

LleHoBas cTpaTerusi — CpeaAcTBO peanu3auun Ha pblHKE LIEHOBOW MOSMUTUKMA KOMMAHUW.
LleHoBass cTpaterms — 9TO BbIOOp ONTUMANbLHONO BapuaHTa UEHbl U3 HECKOSbKMX
BO3MOXHbIX. VIMEHHO 3TOT BapuaHT LEeHbl MOMOXET KOMMaHWW OOCTUYb MOCTaBMEHHbIX

Lenen.

LleHoBas nonutuka covetaeT B cebe cTpaTermyeckmne n TakTu4eckme acrnekrbl.

CtpaTtermyeckue acnekTbl CBsi3aHbl C
OOCTWXKEHMEM  [ONTOCPOMHBLIX  LEenew,
dopMMpoBaHMEM LUEH Ha AnUTEeNbHbIN
nepuoa. AT MeponpusTUS HanpaereHbl Ha

perynupoBaHue AeaTenbHOCTH BCen
npon3BOoACTBEHHON U  cObITOBOM  ceTn
KOMMaHuu n Ha nogaepxaHve

KOHKYPEHTOCMNOCOOHOCTI ee NpPoayKLNN.

TakTuyeckne acnekTbl OTHOCATCA K
KpaTKOCPOYHOMY Mepuoay 1 NpOsIBRAKOTCS B
onepaTtMBHOM paspeLleHnn BO3HUKAOLLINX
npobnem. Ecnu o6patutbca K BOEHHOM
TEepMUHOMOrMN, TO  CTparterus 370
onpegeneHve nos3vuMm u pasmelleHue
BOWCK Ha none 6os. Taktuka
MaHeBpMpOBaHME 3TUMU  BOMCKaMMU
npouecce 604.

B
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B paHHOM nocobun nogpobHO paccMOTpeHbl BUAbl LIEHOBLIX CTpaTerMm u o630pHO —
TaKkTU4eCcKMe acnekTbl LLlEHOBOW NOSIUTUKN.

LleHoBasi cTpaTterms KOMnaHWM — LEHOBOW MPUOPUTET B AEATENbHOCTU KOMMaHMU B
paMkax nraHupyemMoro nepuoaa.

OCHOBbI PA3PABOTKU LLEHOBOW CTPATEIMK KOMMAHUN

Mpouecc pa3paboTky LEHOBOW cTpaTerMm npennonaraet yy4eT OGOMbLIOrO KonuyecTsa
pasHooOpa3sHbIX (PaKTOPOB W MOXeT OblTb pasderneH Ha Tpu 3dTana, COCTOSWMX U3
OTAEenNbHbIX 3NTEMEHTOB:

Jrtan 1. Cbop JTtan 2. Jran 3.
WMCXOAHOW CTpaTteru4yeckuid dopMUpoBaHUe
nHchopMaL MK v aHanna v cTparernu

dtan 1. C60p ucxoaHomn nHdopmaumm

Ponb komnnekcHon mHdopmaumMm O pbiHKE B KOHKypeHTHoM Gopbbe orpomHa. Ho ele
3HauyuTenbHee 3Ta posb NPy 0BOCHOBAHUKU LIEHOBOW cTpaTernn. HeBHUMaHue K ToMy nnu
WHOMY TUMy AaHHbIX OBbIMHO MopoXadaeT owWnbKM B pa3paboTke LeHOBOW cTpaTerun m
NpMBOAUT K MpPsMbIM NoTepam npubbinv unu ee HegononydeHuto. COop UHGopmauun
OOMMKEH OCYLLEeCTBNATbCA cheumanuctaMmyv no MapKeTuHry, 3aTtpatam W dUHaHcam
coBMeCTHO. B cuny npodeccnoHanbHbIX WHTEPECOB U MPEeAnoOYMTEHUN  Kaxabln
cneumanucT obpallaeT BHMMaHWE Ha Ty MHOPMaLMIO, KOTOpasi CBA3aHa C €ro y4acTKoMm
paboThl, U UITHOPUPYET BaXkHbl€, HO HE CYLLLECTBEHHbIE MMEHHO 4151 HEro AaHHbIE.

BAXKHO: Onga nony4yeHns MakcumanbHO 0OBbEKTUBHOM MHGOpMauun cbop Kaxgoro suaa
MHopMaUunK LLenecoobpasHo NopyyYnUTb OTAENBHOMY COTPYAHUKY.

1) OueHka 3ampam

OcHoOBHOE BHMMaHWe Heobxoanmo YOENNUTb BbIABJIEHUIO TEX KOHKPETHbLIX BMOOB 3aTpar,
KOTOpPbl€ MOTYT NUSBMEHUTbLCA B pe3yJibTaTe AaHHOIro LLleHOBOIo peLleHnd.

2) YmoyHeHue huHaHco8bIx uesneu

Heobxoanmo noHATb, Kakue uenu CTOAT nepes KOMnaHnen B AaHHbIA MOMEHT: NoslyYyeHune
HauBbICLLENO YPOBHSA pPeHTabenbHOCTU, Makcumu3aumsa obuwero obbema npudbinu;
ObicTpoe nonyyeHne npubbinn NS noraweHus  3afO0fMPKEHHOCTEN MO paHee
NPVBMEYEHHbIM 3aEeMHbIM CpeACcTBaM; KaKOW MWHUMAanbHbIA YyPOBEHb peHTabenbHOCTU
npoaax gomkeH obecneynTb KOHKPETHbIA ToBap.

3) OnpedeneHue nomeHyuasnbHbIX NoKynameseu

KoMy u 4em mHTepeceH ToBap Hawen koMmnaHun? KakoBa LEHHOCTb Hallen NpoayKumm
Ansa nokynatenen? Kakue dgaktopbl BMSKOT Ha 311aCTUYHOCTbL cripoca?

4) YmoyHeHuUe MmapkemuH2080U cmpameauu KoMnaHuu

LleHoo6pa3oBaHue TeCHO CBA3aHO C 06LLEN MAapKETUHIOBOW CTpaTernen KOMnaHum.
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Kakasi 13 OCHOBHbIX MapKeTUHIOBbIX CTpaTernii NpuMeHsieTcs KOMMNaHWel B HacTosiliee
BpEMS:

NPOHUKHOBEHME Ha PbIHOK;

pa3BUTUE PbIHKA;

cerMeHTauus pbIHKa;

paspaboTka HOBOro NpPoAyKTa UM MoaudUKaLMs yXKe CYLLEeCTBYHLLEro ans

3aBOEBaHNSi HOBbIX PbLIHKOB (Hampumep, AN YAOBNETBOPEHUs 0COObIX
3anpocoB Mnokynartenen B Apyrux cTpaHax).

5) OnpedeneHue nomeHuuasbHbIX KOHKYPEHIMO8

HeobxoaumMo BbIAENUTb CYLLECTBYHOLIMX UM MNOTEHUManbHbIX OyayUMX KOHKYPEHTOB,
OEeATENbHOCTb KOTOPbIX MOXET Haubonee CUNbHO OTPa3UTbCA Ha PEHTAbENbHOCTU
npogax TOBApPOB KOMMaHWW, OMNpedenvTb NpeumyllectBa W HeAocTaTkM TOBapoB
KOHKYPEHTOB; BbISICHUTb LIEHbI HA TOBapbl KOHKYPEHTOB.

pamoTHbIN noabop U aHanM3 AOCTYMHbIX ANS NPOAAaBLOB M MOKynaTenen KOHKPETHOro
ToBapa LEeH MWPOBOro pblHKa — Heobxoaumoe ycroBue 06OCHOBaHHOINO YCTaHOBMEHMS
KOHTPaKTHOW LieHbl U YCMNEeLHON KOMMEePYeCKOM AeATENbHOCTU Ha BHELLHWUX PbIHKaX.

Mo kpumepuro OocmynHocmu UHGoOpMauuu MOXHO ebidenumb crnedyrujue
epynnbl U 8udbl MUPOBbLIX UeH (CTeneHb AOCTYMHOCTM WHopMaumm yObiBaeT OT
NnepBow K TPETbEN rpynne):

My6nukyemble LUeHbl:

Cripaso4Hble UeHbl — NpunBoaATCA B ChnpaBOYHUKAX, WU3OaBaE€MbIX KOMMaHUAMU—
npon3BoanTesiaMmu, O6'be,D,I/IHeHI/IFIMI/I I'IpOI/I3BO}J,I/IT€J'I€I?I, KOHCaNTUHIroBbiMn KOMMAHUAMU
nap.,

npeCICKypaHme/e UeHbl, a TaKXe LeHbl KatanoroB W npocnekroB -— wm3OarTcAa
KOMMaHNAMAN-NPON3BOANTEITAMN N pacCCblnaloTCA NOTEHUMANbHbLIM MOKYyNaTeIAaAM,

UeHbl bupx — BUpXXeBble BLONNETEHU;

UEHbl ayKyUuoHO8 — ayKUMOHHbIE KaTanoru, ayKUMOHHbIE KOHTPAaKTbl, peako — nybnmkaumm
B OTKPbITOM NevaTty;

UeHbl mop2o8 — B OTKPbITOW Medatu nNyoGruKylTCA OYeHb PEeaKo, KOHKPETHYH
MHAOPMAaLMIO MOXHO MONY4YUTb TONbKO U3 JOKYMEHTOB TOPrOB;

UEHbl rpeodroxXeHul KpyrHbIX KOMnaHut — npeanoxeHnsa (ogeptbl) KOMMaHUN—
N3roToBUTENEN, KaTanoru.

PacyeTHble LeHbI:

— WHAOEKCbl 3KCMOPTHbIX, WMMMNOPTHbIX W BHYTPEHHUX OMTOBbLIX LEH, Nybnukyemble
MeXayHapoaHbIMK opraHm3aumamm (ctatuctudecknm 6iopo OOH, BTO, BcemupHbim
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6aHKOM) N rocygapcCtBeHHbIMU OpraHamMun CTaTUCTUKN; cpeaHeCcTaTUCTu4eCkne MMNOpTHbIEe
N OBKCMNOPTHblE UEeHbl — pacCyUTbiBAalOTCA Ha OCHOBE BHeUJHeTOpFOBOVI (TaMO)KeHHOVI)
CTaTUCTUKN.

LleHbl dhakTudeckmx coenok’:

- B OTKPbITOM ne4vatn nybrnukyrlTcs KpanHe penko; MnonyyuTb MHMOPMauMio MOXHO M3
KOHTPAaKTOB, CYETOB-JaKTyp.

Bce ykasaHHbIe 8UObI UeH cocmasrisrom UHOopMayUOHHbIU Maccue 0aHHbIX N0 MUpPO8bIM
ueHam. Bo3moxHOcmb mnonyvyeHUss UHbopMauuu o MUpO8bIM UeHaM 3asucum om
mMacwmaboes ux pacripocmpaHeHusi unu oxeama OaHHbIM 8UOOM UEH pasfiuyHbIX 2pyrir
moeapos.

drtan 2. CtpaTtern4yeckum aHanms

Ha atane cTpaTermyeckoro aHanuaa Bcs paHee cobpaHHas uHgopmauusa obobliaeTcs u
oLeHMBaeTCs.

6) QuHaHco8bIlU aHanus3

lMpoBeneHne oMHAHCOBOro aHanMs3a npegonpeaenseTcs:

NHdopMaLMen 0 BO3MOXHbIX BapuaHTax LiEHbI;
NMHOpMaLMel 0 NpoayKTe U 3aTpaTax Ha ero NPOV3BOACTBO;

NMHopMaLmen 0 BO3MOXHOM Bblibope TOro cermMeHTa pblHKa, Fae KoMMnaHus
MOXET Jyylle yAOBNeTBOPUTL 3anpockl Nokynatenen unu rae y Hee 6onblue
BO3MOXXHOCTEW AN CO3AaHUS YCTONYMBBLIX KOHKYPEHTHbIX MPENMYLLECTB.

Mpn 3TOM OUHAHCOBbLIN aHanu3, oNMPAaKLNIACA Ha AaHHbIe O 3aTpaTax, JOSHKEH NOMOYb
onpeaennTb, Kakol CEKTOp PblHKa MNpPeanoyTUTernieH U YTo OfS KOMMaHWU BbIroJHee:
COrNacuTbCsl Ha [OOMOMHUTENbHbIE 3aTpaTthl paau OBCMYXUBaHWUSA KIMEHTOB Ha Gonee
BbICOKOM YPOBHE, YeM KOHKYPEHTbI, UM YCOBEPLUIEHCTBOBATL CBOK AEATENbHOCTb, YTOObI
obCnyunBaTh KIWEHTOB Ha TOM € YPOBHE, YTO U KOHKYPEHTbl, HO C MEeHbLUMMMU
3atpaTtamu.

7) OueHka 8HeWwHUX hakmopos

LleJ'Ib — OUEeHUTb CTeneHb BITINAHNA I/IH(bJ'IFILI,I/IOHHbIX npoueccos, konebaHun BamnTHbIX
KypCoOB, AMHaMUKN LIEH HA CbipbEBble TOBAPbI Ha OEATEJIbHOCTb KOMNaHUN.

8) CeameHMHbIU aHanu3 pbiHKa

Llenb — yTOYHUTb OLEHKY PbIHOYHbIX YCMOBWUIA AEATENbHOCTM KOMMaHUM B AUHAMUKE, OT
PacCMOTPEHUS pPbiHKA B LIESTOM K aHanmM3y KOHKPETHbIX cermMeHToB. [pu 3TOM B LiEHTpe
BHUMaHMS  OKasblBalOTCsl MNpobnembl pasyMHOM LIEHOBOW  AMCKPUMUHAUMK, T.e.

1 B paHHOM cry4yae Mbl WUCMOMb3yeM KPUTEPU OOCTYMHOCTU MHAOPMaUMM AN KOMMEPYeckux dupm,
KOTOPbIM MOMYyYNUTb pearbHble LeHbl (aKkTUYeCKMX COENOK KOHKYPEHTOB KpawHe TpygHo. [ng
rocygapCTBEHHbIX OpraHoB Mpu Kraccudukaumy LeH MO KPUTEPUMo OOCTYMHOCTU WHGOPMaUMM LIEHbI
dakTU4eCKnx coenok MoryT oka3aTbCs Ha OPYroM MecTe.
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anddepeHUMpoBaHme LeHbl Ha ToBapbl KOMNaHWK AN MakCMMarnbHOro yyeTta pasnuyuni
MeXdy CerMeHTamu: rno YyBCTBMTENbHOCTM MOKynaTeriel K ypOBHIO LieHbl; MO 3aTpaTam
koMnaHunm Ans Hanbonee afeKkBaTHOrO YAOBMNETBOPEHMSI 3anpoCOB MoKynaTenen wu3
PasnnYHbIX CErMEHTOB.

9) AHasnu3 KOHKypeHuuu

Llenb — nporHo3npoBaHMe BO3MOXHOW peakLmn KOHKYPEHTOB Ha HaMevYaeMble KOMMNaHUeNn
M3MEHEHUA LUEeH M UX BO3MOXHbIX OTBETHbIX LWaroB. Ha 3Tton ocHoBe HeobGxoaMmo
nonbITaTbCA onpenennTb, Kak OTBETHble OEeNCTBUS KOHKYPEHTOB MOBMUSIOT Ha YPOBEHb
NPUObLINBHOCTM KOMMNaHMM M B LeNOM Ha 3(p(EeKTUBHOCTb CTpaTerMm, KOTOPYK KOMMaHus
nnaHupyeT NPoOBOAUTb Ha PbIHKE.

10) OueHka 8nusiHUsi 20cydapcmeeHHOo20 peaynupo8aHusi

Llenb — onpegeneHve BO3MOXHbIX PELUEHUM U OEUCTBUN TOCYLApPCTBEHHbLIX OpPraHos,
KOTOpble MOryT HenocpeaCcTBEHHO CKa3aTbCA Ha peanus3auum LEeHOBOW cTpaTernu
KOMMaHUM U KOHKPETHOIO LIEHOBOMO peLLEeHuS.

Jtan 3. dopmupoBaHue cTpaTtermm

[MonyynB oTBETHI Ha BCE BbIWEYNOMSHYTbIe BONPOCHI, cneunanucT no LueHoobpasoBaHuto
MOXeT nepexoanTb K TMOArOTOBKE MpOeKTa [AOKyMeHTa [Ans pykoBoAcTBa OUPMBbI,
OMUCbIBAIOLLErO MPeanoYTUTESNbHYO LIEHOBYIO cTpaternto. pu 3TOM, KOHEYHO, CTOuT
MCNONb30BaTb OMbIT peanu3aunm Takux cTpaTervi, UMEKLMICH Yy OpYyrux upMm u
OMMCaHHbIN B NUTEPATYpE, UM OCHOBAHHLIN HA COBCTBEHHOW NPaKTUKE.

CtpaTerua ueHoobpa3oBaHUsA B KaX4OM OTAENbHOM Cryyae 3aBUCUT OT OBCTOATENLCTB,
No3TOMy TO, YTO cpaboTaeT B OAHOW CUTyauun, MOXET MPUBECTM K MOMHOMY MpoBany B

apyrow.

Buabl LEHOBOW CTPATEMMU KOMINAHUU

B coBpeMeHHbIX PbIHOYHbIX YCIOBMSIX KaXkgasi KOMMaHUS MOXeT BblOpaTb pasnuyHble
BapuMaHTbl LEHOBbIX cTpaTernin. AToT BbIOOP 3aBUCUT OT COYETaHWUsI LieHOoOGpasyoLwmx
hakTopoB Ha KOHKPETHOM PbIHKE, Lierielt N BO3MOXHOCTEN KOMNaHUN B TEKYLLUA MOMEHT
BPEMEHM.

Buabl LeHOBbIX cTpaTernm
KOoMMaHuu

AundhdepeHUMpOBaHHOMO KoHKypeHTHOro ACCOPTUMEHTHOIO
LieHoobpa3oBaHuA LeHoobpa3oBaHus LieHoobpa3oBaHuA
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Kaxgbln 13 Tpex BMOOB CTpaTernin BKNOYaeT B ce0S HECKONbKO KOHKPETHbIX LIEHOBbIX
cTpaTernm:

LEHOBbIE CTPATEr'M KOMNAHUA

AnddepeHUNPOBaHHO KOHKYPEHTHOTO ACCOPTUMEHTHOIO
ro ueHoobpasoBaHus LieHoobpasoBaHms LleHoobpazoBaHus
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1. Cmpameauu OJugghepeHyuposaHHoO20 yeHoobpa3oeaHusi TNOCTPOEHbI Ha

HEeOAHOPOAHOCTU pbIHKa WM NokynaTenen (ctaTtyc, AoxoApbl), korga oAvH U TOT e ToBap
MOXeT OblTb NPoAaH Ha pasfMYHbIX PbiHKAX WU PasfU4YHbIM FpynnamM nokynatenen no
pasHbIM LeHaMm. YCNewHOCTb MPUMEHEHUs 3TUX CTpaTerMin 3aBUCUT OT TOYHOCTU U
KayecTBa cerMeHTaLuuu.

2. Cmpameauu KOHKYPeHmMHo20 UeHoobpa3oeaHusi (POPMUPYIOTCA C Yy4eToM
KOHKYPEHTOCMNOCOGHOCTU Kak cCamoi KOMMNaHuK, Tak U ee TOBapoB.

3. HeobxoamMmbim ycrioBvem Onsi NpUMeEHeHWst cmpameaull accopmuMeHMHO20
uyeHoobpaszoeaHusi SBNSETCS MNPOU3BOACTBO W peanu3auus KOMMaHWEN LUMPOKOro
accopTMMeHTa TOBapOB, BKMKYAlOWEro  aHanorMyHble, B3aWMO3aMeHsieMble  W”
B3aNMOAOMNOINHAEMbIe TOBapbI.

OvdhcdepeHumnpoBaHHOe LeHOOOpa3oBaHue

Crpateruu guddepeHymposatHoro
ueHoobpasosaHnA

CHMOKM Ha Mepuoguueckoil Lexnosoi

BTOPHUYHOM pbiHKEE CHHMOKH

CnyuyaMHOM CHUOKW DT T
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LjeHoeasi cmpamezausi ckuGKu Ha 6 MOPUYHOM PbIHKe

Mcnonb3oBaHue aTomn cTparernm

OCHOBAHO Ha 0COOEHHOCTAX (bOpMI/IpOBaHVIFI M ydyeta nNOCTOAHHbIX U
nepemMeHHbIX 3aTpaT No caerike,

npegnonaraeT, YTO HA OAMH W TOT Xe TOoBap LUEHbl Ha ApYrnx (BTOPUYHbIX)
pbIHKax (3apybexHblX, reorpadnyeckmx) ycTaHaBiMBaAlOTCS HWXKE, YEM Ha
TOM pbIHKE (OCHOBHOM), rae cenyac paboTaeT KOMNaHus.

[aHHas cTpaTterms npegnonaraeT, YTO Ha BTOPUYHOM PbIHKE LIEHbl (POPMUPYIOTCS Ha
OCHOBE TaK Ha3blBaeMOW COKpaLLlEeHHON cebeCTOMMOCTU, BKMNOYaloLWen TOMNbKO 3aTpaThl,
HenocpeacTBEHHO OTHOCALLUMECS K M3rOTOBMEHUIO M MPOABMXEHWO OAHHOro ToBapa, —
NnepeMeHHbIe 1 YCITOBHO NepeMeHHbIe 3aTpaTbl.

OcobeHHOCTb — BCE MOCTOsIHHbIE 3aTpaThl yYMTLIBAKOTCA B LieHE ToBapa, peanudyemoro
Ha OCHOBHOM (BHYTPEHHEM) PbIHKE.

OTa cTpaTerMss no3BonsdeT KoMnaHmaM ObiTb 0Gonee  KOHKYPEHTOCNOCOOHbIMKM 1
CYLLIECTBEHHO pacLUMPATbL CMPOC Ha CBOM TOBapbl 3a CHET Bonee HU3KUX LiEH.

Ee akmugHO ucrnosnb3yrom Kak KpyrHble KOMIaHUU—3KCrnopmepsbl, mak u rpedcmasumesu
Marnioeo u cpeOHeeo busHeca pasfu4yHbIX Moeapos (Hawe 8cezo0 — 0bopydosaHus,
nompebumesnbCKux mogapos).

LeHoesasi cmpamezausi nepuolu4yecKol CKUOKU

OcHoBbIBaeTCsi HAa HEOOQHOPOAHOCTM MOKYyNaTenbCKoro crnpoca W NpUMEHsieTCs ANs ero
CTUMYNUPOBAHUS MO Pa3NINYHbIM KaTeropmsim nokynaTesnen.

MpoBoAsS MOHUTOPUHI PbIHOYHOW KOHBIOHKTYPbI, KOMNAHUS BLISIBNSIET, YTO OnpeaeneHHas
KaTeropusi noTpeduTenen meHee YyBCTBUTENbHA K LIEHE M rOToBa Npuobpectn ToBap 3a
nepBOHAYanbHyl  LEHY, YCTAHOBMEHHYI  u3roToButTenem. [pyrne  kateropum
notpebutenei 6omnee YyBCTBUTENbHbI K LIEHE M FOTOBbI NPUOGPECTM TOBApP TOMbLKO Mocrie
€€ CHIDKEHNS.

MoaTomMy KOMNaHus, yOOBNETBOPMB CNPOC MepBOW KaTeropum noTpebutenenm no
nepBOHa4YanbHOW LeHe, MOXeT HayaTb peann3oBbiBaTb TOBap ANA BTOPOW KaTeropuu
nokynaTernen nyteM yCTaHOBMNEHNSA NepuoanyecKknx CKUOoK.

OcobeHHOCTb — Kak Bce kKaTeropum noTpebuTtenen, Tak W Npou3BOAUTENb MOTyT
NMPOrHO3MpPOBaTb N3MEHEHUE LIEHBI MO KOHKPETHLIM Nepuoaam.

Peanuszauua QaHHOM cTpaTerMum Mo3BoNnsieT yBenuuuTb O6beM peanusauum CcBoeWn
NpoayKUMM U COXPaHUTb (UNW Oaxke paclnpUTb) AONK0 CBOEro MPUCYTCTBUS Ha OAHHOM
PbIHKE.

Cmpameaus npumeHuma Or1si CKOPOMOpPMAWUXCS moeapos; moeapos, 8bIX00SWUxX U3
MoObl; mapugo8 8 OHesHOoe U HOYHOe epems; mapughoe Ha asuarneperiemsl
pe2ynsapHbIMU U YapmepHbIMU pelicamu,; rnpodaxu moeapo8 Mo CHUXEHHbIM UeHaM 8
ornpederieHHble OHU Hedesnu urnu 8 ornpeoesieHHbIe Yachbl.
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L{eHosasi cmpameausi criy4aliHoU cKuOAKu (Cry4aHOro CHUXEHWS LeH)

OcHoBaHa Ha TOM, YTO pasnuyHble rpynmnbl NOTpebuTenen HeEOANHAKOBO OLIEHUBAIOT CBOE
BPEMSI Ha MOWCK W MpuobpeTeHne KOHKpeTHoro ToBapa. lpu onpeneneHun nepuoa
YCTAQHOBMEHMSI  TakMX CKMOOK KOMMaHWS  [OMMKHA  Y4UTbIBaTb  CyLLECTBYyloLMe
3aKOHOMEPHOCTM B peanus3aumMm cBoero Toeapa. [lpu 3TOM nokynatenb He wumeet
BO3MOXHOCTW MPOrHO3NPOBaHNSA Takon CKUOKM.

CTpaTeFI/IFI no3sondeT KoMmrnaHnmm ogHoBpeMEHHO MaKCUMMU3NPOBATb HUCITIO n0KynaTene|7|,
I/IH(bOpMVIpOBaHHbIX O €€ HU3KOW ueHe (I'IOKyI'IaTeJ'IVI C HeBbICOKMMU AOoxodaMu Wi
HebonbLWnUM 6l0ﬂ,)KeTOM) 7 HeI/IH(*)OpMI/IpOBaHHbIX, NOoKynakwLwmnx ToBap CcKkopee rno BbICOKOM
LeHe, YeM MO HU3KOM (n0KynaTen|/| C BbICOKMM OOXOOO0OM, BbICOKO LEeHALLne CBoOe BpeMFI).

OCcoBEeHHOCTb — MPMHUMN CNY4arlHOCTU B AAHHOW LEHOBOW cTpaTerMm B OCHOBHOM
OTHOCUTCS K NoKynaTensam.

B pesynbTaTe ncnonb3oBaHWs aHHOW CTpaTerMn LeHbl Ha OOUH U TOT XKe ToBap B pasHbIX
TOProBbIX CETSX MOTyT OTNM4YaTbCS.

LaHHas cmpameausi Haznss0HO NMPoOeMOoHcmpuposaHa HU3KUMU UeHamu 6 cemsix Price
club, Costco e CLUA; 6bICOKUMU OMHOCUMESIbHO UHbIX MOYEK Mpodaxu UeHamu 8
asporiopmax u Ha 80K3arsax.

Cmpameaus yeHoeoli QUCKpUMUHauyuu

OcHoBaHa Ha TwaTenbHOM U3y4YeHUU pasfuyHbIX crioeB notpebutenen. [JuckpuMmmuHaums
NpU UCMNONb30BaHMM OAHHOW CTpaTerMn 3akniyaetcss B TOM, YTO OAMHAKOBLIA TOBap
pasnu4YHbIM rpynnamM nokynatenen peanuayeTcsi MO pasHbiM LieHaM B OOHUX U TeX e
YCrOBUSIX.

OcobeHHOCTb — AUCKPUMMWHaUMS NoKynaTtenen, npuobpeTarowmx ToBap no ©Oonee
BbICOKMM LE€HaM, MO OTHOWEHMKO K nokynaTenam, npuobpeTtarowmm ToBap Mo
MOHWXXEHHbIM LIeHaM.

Bo MHormnx CTpaHax ueHoBadaA AOAUCKPUMUHaAUMA Ha MPOMbIWNEHHbIX U I'IOTpe6I/ITeJ'IbCKI/IX
PbIHKax c4ynTaeTcad HEe3aKOHHOWN.

lMpumepamu makol cmpameauu mo2ym 6bimb rpedocmaserieHue CKUOOK ernaodesibuam
coyuarnbHbIX Kapm 8 anmekax; npodaxa moeapa PO3HUYHbIM UMU  OMNMO8bIM
rnokynamesnsMm,  npodaxa  moeapo8  20Cy0apCmEeHHbIM  Uflu  KOMMepPYeCKUM
opaaHu3ayusim.
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KoHKypeHTHOe LeHoOOpa3oBaHue

CTpaTerii KOHKYpeHTHOro
LieHooBpa30BaHNA

NPOHNKHOBEHNA KpHBOil 0ByueHns CMTHANM3NPOBaHNA reorpagueckoro

HA PbIHOK (ocBoEHMA) LEHAMK

anhdepeHympo-
BaHUA

LleHoeasi cmpameausi NPOHUKHOBEHUSI Ha PbIHOK

M3BeCTHO, YTO 3aBOEBATb PbIHOK UIM HE MOTEPATb €ro MOXXHO NPW YCMOBUK peanuaauum
TOoBapa MO MWHMMArbHOW LEHe, npuxoasawencs Ha eauHuuy kKadectea. KMmeetcs
HECKOSbKO BapMaHTOB NPUMEHEHUS aHHOW LlEHOBOW CTpaTernmn:

Peanusauma ToBapa MO LEHE, CINOXMBLUEWCS HA KOHKYPEHTHOM pPbIHKE.
OpHako npu 3TOM Heobxoaumo XoTsi 6bl HEGOMbLLOE MOBbLILIEHWE KayecTBa
ToBapa (Hanpumep, NPOU3BOAUTENb MOXET YBEMWYUTL rapaHTUMHbIA CPOK
MCMNONb30BaHUS TOBapa, XapaKTepusylolMiA €ero KayecTBO, He W3MeHss

LieHy).

CHwkeHMe UeHbl 06e3 u3MeHeHuss KkadecTBa ToBapa. B pesynbrate
NOSIBMSILOTCS  peanbHble LlaHCbl Ha nobedy Hag KOHKypeHTamMu, Ho
HeoGXoAMMO W3bICKMBATb OOMONHUTENbHbIE PECYPChl ANS CHUXEHMS 3aTpaT
Ha NPOM3BOACTBO U peanusaumio.

YBenuyeHne LeHbl Ha TOBap npun ogHoBpeMeHHOM MOBbILLEHUN ero Ka4ecTBa.
OTO BO3MOXHO, €CnvM TeMmnMbl MOBbLILEHNA Ka4vecTBa TOBapa 3aMeTHO
onepexakT TeMIbl POCTa LiEeHbl.

LleHoBas cTpaTerns npoHMKHOBEHUS Ha PbIHOK MOXET roka3aTb CBOK 3(P(PEKTUBHOCTb
npy opMMpOBaHMM LEHbl Ha HOBbIN (OCOBEHHO NPUHUMNMANBHO HOBbIA) TOBap.
OcBoeHMe HOBOrO TOBapa CBA3aHO C BbICOKMMW 3atpatamu, B TOM 4ucne
€4VHOBPEMEHHbIMMU.

OcobeHHOCTb — 3TH 3aTpaTtbl PE3KO CHNXAlOTCA yXKe B nepsble nepmnogbl Nnpon3BoacTBa.

YcraHaBnueagd UeHy cC MWUHUMaNbLHON peHTa6eJ'IbHOCTb}O nnnm HWxXe YpoBHA 3aTtpart,
KOMMNaHMs MoXeT nobeantb KOHKYPEHTOB.

Bbibpas OaHHyrO cmpameauro yeHoobpa3oeaHusi, 0OUH U3 pocculickux rpoussodumernel
crieyuarnbHbIX ycmpoucme Orid 8eHMuUIIuUpo8aHusi MoOMeuweHUl M2HOBEHHO MOMeCHUsT
CKaHOUHaBCKUX KOHKYpeHmMOo8 Ha pbiHkax KaszaxcmaHa u benopyccuu.
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LjeHoeasi cmpameausi no Kpueol oby4yeHusi (0ceoeHusl)

[aHHas cTpaterns apdekTMBHa ANs KOMNaHUW, ANUTENbHOE BPeMs NPUCYTCTBYOLLEN Ha
PbIHKE KOHKPETHOro ToBapa:

yemMm Gorblle KOMMNaHUA NMPOM3BOAUT KaKoro-nnmbo npoaykra, Tem 6onbLinm
OnbIT OHa npuobpeTaerT;

3aTtpaTtbl nNpon3BoaAcCcTBa CHWUMXAKTCA MNMoCcpeacTBOM COBepLUEeHCTBOBAHUA
KOHCTPYKUMN TMPOAYKTa U TEXHOJTIONTMYECKOro rnpouecca ero BbilnyCcka, a Takxke
noBbIWLIEHNA KBaJ'Il/I(bI/IKaLI,VIM nepcoHana,;

CTpaTErM4YEeCKNin CMbICI KPMBOW OCBOEHUSA (OnbiTa/obyyeHuns) 3akniodaeTcs B
TOM, 4YTO NEpPBbIi MNPOU3BOAMTESNb, HAYMHAKOLWMUA NPOM3BOACTBO HOBOIO
NpoAyKTa n nNpuobpeTaroLmin COOTBETCTBYIOLLMI ONbIT, Bcerga Oyaet MMmeTb
npevmMyLlecTBa B 3aTpaTax nepes CBOMMU NocnegoBaTtensmu.

OcobeHHOCTb — KOMMAHUS MOXET CHUXaTb LEeHYy Ha cBom TOBap, co3gaBadA Mpu 3TOM
onpeaeneHHble TpyaHOCTN OJ1A4 KOHKYPEHTOB.

CHwxkasi LeHy, KOMnaHusi roToBa MNOXEpPTBOBaTb Ha OMNpPeAeNieHHbIi Nepuop 4YacTbio
NpubbINK, KoTopasi BrocneacTBuMM OyaeT BO3MeELLeHa 3a CYeT yBenuveHuss o6bemoB
Npou3BOACTBa TOBapa v pacLUMpeHUs pbiHKa cobiTa.

Tak, o0Ha Hemeukass KOMMaHuUsi CMoe/fia CHU3UMb UEHY [pou38oOuMO20 €K CMmOJsuKa
(2007 2.: €9,99; 2009 2.: €7,99; 2011 a.: €4,99) 6nacodaps ceoemy b6os5bWOMY OrnbIMy 8
npoussodcmee mebersiu u 3KOHOMUU Ha macwmabe rpoussoocmeaa.

Cmpameeun CUcHasiuaupoeaHusi yeHamu

[laHHaga cTpaTterna ncxoguTt U3 TOro, YTo NOTpebuTeNnb CBA3bIBAET KA4YE€CTBO TOBapa C €ro
LEHON: YeM BbllLle Ka4ecTBO — TeM Bbllwe ueHa. VIHdopmauma o ueHe Ha ToBap Angd
notpebutensa sasnsetca AocTtynHon. WIHpopmauma xe O kadectBe ToBapa [Ans
noTpebuTtens, Kak npaBuIo, He ABNSIETCHA OOCTAaTOYHO NOnHoW. Takum obpasom, CBOMMMU
LeHaMM KOMMaHUN CUrHanNM3npyrT MOKynaTensamM O KayectBe CBOeWN npoaykumn. [Nokynas
TOBap MO BbICOKOW LieHe, NoTpebuTenb nonaraeT, YTO U KAYeCTBO TOBapa BbICOKOE.

OcoBeHHOCTb — KOMMaHu1, nMelLwmne GesynpeyHylo penyTaumio Ha pbiHKe 1 gopoxallue
eil, ycTaHaBMMBAIOT LieHbl Ha CBOI NPOAYKLMIO B COOTBETCTBMMN C KAYECTBOM.

Korga Ha PbIHKE MNMOoABIAETCA HOBbIN TOBaAp TaKux npom3Bop,|/|Tene|7| No BbICOKOW LIEHE,
nokynartenum npmo6peTa+0T ero He 3agymbiBasAaCb.

Tak, Hebonbwol paspabomyuk O u3 Poccuu npodaem ceou rpoepaMmbl Ha PbIHKaxX
Esponbl 3amemHo dopoxe, Yem 8 Poccuu. U, cydst no obpamHoli 853U om K/ueHmos, ux
oosepue k kadecmsy 10 oyeHb ebicokoe. (N.B.! lokynamb amo xe 10 e Poccuu ro
bonee Oewesol uyeHe OHU He Mo2ym, mak Kak OugghepeHyuposaHa 53blKogasi
adanmauus npodykma).
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LjeHogasi cmpamezausi 2eoe2paghuyeckoz20 oughghepeHyuposaHusi

KomnaHna mmeeT BO3MOXHOCTb peann3oBbiBaTb cBOW TOBAp Ha HECKOJIbKMX TOBApPHbIX
pPbIHKaAX, pacrnoJioXXeHHbIX Ha pPa3JiM4HbIX TEPPUTOPUAX CTPaHbl UITN B PA3JIMYHbIX CTpaHax.

Heobxoanmo YYnUTbIBaTb cneaylouimne ycrioBu4d.

LUEeHbl KOHKYPEHTOB Ha 3TUX PbIHKaX;
BO3MOXXHOCTb CHMXXEHUA LLEH KOHKYPEHTaMW;
[ ]

BO3MOXXHOCTb AOCTaBKM TOBapa Ha 3TU PbIHKK;

3aTpaTbl N0 AOCTaBKe TOBapa Ha PbIHKM.

I'Ipvl AaHHOM cTpaTternm BO3MOXHbIl pa3iindHbie BUObl LIEHbI.

eQuHas Ons BcexX TOBapHbIX PbIHKOB, PACMONOXEHHbIX Ha pasHbIX
TeppUTOpUSX;

®  auddepeHuMpoBaHHas Mo TEPPUTOPUN CTPaHBbI.

MCI'IOJ'Ib3y$I OaHHYO CTpaTermo un mnMmed Xopoulyrko JOrmctu4ecKyro CJ'Iy)K6y, KOMNaHunA
cnocobHa BbITECHUTb KOHKYPEHTOB U3 ornpeaerneHHoro cermeHTa ToBapHOro pbiHKa.

Tak, komnaHusi Nemiroff ycmaHaenueaem eOuHble UeHbl Ha C80H MPOOYKUUK Ha pasHbIX
meppumopuasibHbIX PbIHKaXx.

AccopTUMEeHTHOe LieHoOGpa3oBaHue

CTpaTeruu accopTMMEHTHOTO
ueHoobpasoBaHWA
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LeHoeasi cmpameausi «<Habop»

Mcnonb3yeTtcs, Korga Bce TOBapbl, BXOASLWME B aCCOPTUMEHTHYIO rpynny, nonb3ykTcs
cnpocom y noTpebutenen, HO CNpOC Ha KOHKPETHble TOoBapbl HepaBHOMepeH. [ng
yBENIMYEHUA CMpOCa Ha aCCOPTUMEHTHYK MPOAYKUMIO M yBenuyeHus obbema npogax
uenecoobpasHo 06beaUHUTL pa3po3HEHHbIE TOBapbl B OANH HAbop.

OcobeHHOCTb — LeHa Habopa [OofmKHa OblTb HWXKE CYMM LEH Ha oTAenbHble ToBapbl,
BXoAsLMe B 3TOT Habop, 1 noTpebutenb AOMKEH OLWyLaTb 3KOHOMUIO OT NpUobpeTeHns
Habopa, N0 CpaBHEHWUIO C NOKYMNKOW OTAENbHbIX TOBAPOB.

Takoebl ueHbl Ha meberibHble 2apHUMYpPbl, CEPBU3bLI, KOMIMIEKCHbIE 06€0bl, CrIOPMUBHYH
3KUNUPOBKYy U m.0.

LeHogasi cmpameausi «kKOMiieKkm»

anMeHFIeTCFl B Ll,eHOO6pa3OBaHI/II/I Ha B3aumMmoAdornoJsyiHAeMble ToBapbl N MOXET
pearnin3oBbiBaTbCA KOMMaHnen Kak MWUHUMYM B [1BYX BapunaHTax:

1. MOXHO NepenoXmntb HEKOTOPYI YacTb LieHbl 6a30BOro (OCHOBHOro) ToBapa
Ha [OONONHUTENbHbIE TOBapbl NMOO Ha AOMNOMHUTENbHbIE ycnyrn. [pn aTom
3aHmXkaeTcs ueHa 6a3oBoro ToBapa (B OCHOBHOM 3a CYeT Npubbiniv), HO Ha
Takylo Xe BenuuuHy (unu  gaxe  6onbluyld) noBbiWAEeTcs  LeHa
AONOMHUTENBbHOro ToBapa (ycnyrin).

Hanpumep, u3zomosumenu npuHmepos npodaom uUxX [0 UeHam,
BK/TOYaKWUM 3aHUXEHHY npubbinb unu eosce 6e3 npubbiiu. LleHbi
pPacxo0HbIX Mamepuasios 803Meuw,arkm 8Cto HeOOMOTYYEHHYIO rpu rpoodaxe
OCHOBHO20 moeapa npubbiib. TOYHO Mmak Xe hopMupyromcs UeHbl Ha
bpumeeHHble cmaHKuU U Habopbl CMEHHbIX fie3eull, Ha gbomoarnmnapamsl U
pacxo0Hble mamepuarsbl K HUM.

2. Ha ocHoBHOWM TOBap ycTaHaBnMBaeTCA 3aBeOMO 3aBbllleHHasa ueHa. Ho
AOMOMNHUTENBHLIN ToBap (ycnyra) peanusyeTcs No 3aHwXeHHou ueHe nnbo
aaxe 6ecnnaTHo.

Hanpumep, 6ecrnnamHbili 2apaHMUUHbIU PEMOHM, Or/la4YeHHbIl 8 UeHe
moeapa.

LleHoeasi cmpamezausi «ebilie HOMUHa1a»

Mcnonb3yeTcs Ha B3aumo3aMeHsieMble W OOHOPOAHble TOBapbl, CMNPOC Ha KOTopble
HepaBHOMepPeH Mo rpynnam notpebutenen. OHa NpUMeEHMMa NMpU YCTaHOBMEHUU LEHbl U
Ha noTpebuTenbckne TOBapbl, M Ha NPOAYKLUUIO NPOU3BOACTBEHHO-TEXHUYECKOTO
HasHa4yeHus, Ha B3anMo3aMeHsieMble YCryrn n paboThbl.

Harnpumep, Ha KOHKpemHbIli mosap cmars CcoKpawambCsli Crpoc, U npou3sodumerib
8bIHY)XXOEH CHU3UMb UeHy Ha He20. 3mo MoXem rpueecmu K CHUXeHUto rpubsbinu (Oaxe
rnpu pocme 06bemMos rpodax).
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OOHOBPEMEHHO CO CHUXEHUEM UEHbl Ha moeap KOMMaHUs 3aryckaem 8 rpou3eoocmeo
€20 MoOuguUUPOBaHHYO 8epcurd. MameHeHUs1 Mo2ym bbimb He3HaYumesibHbl, HO UeHa
Ha amy 8epcur SBHO rpesbiaem UeHy OCHO8HO20 moeapa. Modugukayus
rnpedHasHa4vyeHa 0ns nompebumerned ¢ 6oree 8bICOKUMU Qoxo0amu.

[aHHasi cTpaTterMs uvcnonb3yeTcsa Ans  NoTpebutenbckMx  TOBapOB, TOBapoOB
NPON3BOACTBEHHO-TEXHNYECKOIO Ha3Ha4YeHUsl, B3aMMOo3aMeHsIEMbIX paboT u yChyr.

LeHoeasi «xuMuOx»-cmpameausi

MpMmeHsaeTca nNpu yCNoBWUW, YTO MOKyNaTenu OLUEHMBAKOT KayeCTBO Ha OCHOBE LEH Ha
B3aMMO3aMeHAeMylo npoaykuuio. bornee BbICOKME LeHbl YCTaHaBnMBalOTCA Ha
BbICOKOKAQYeCTBEHHbIE TOBapbl W3BECTHbIX KOMMaHUN-MPOU3BOANTENEN C YCTONYMBOW
penyTaumen n NPecTmXHON NPoayKUnen.

Hanpumep, 8 MOOHOM carioHe UeHbl Ha rnapukMmaxepckue ycriyau 3HadumersibHO ebilie,

yeM 8 opOUHaPHBIX NapukMaxepckux. Kauecmeo xe ycrye e canoHe U 8 napuKkMaxepcKux
MOXXem UMemb He3HayumeJsibHble pasfuyusl.

OueBnaHoO, YTO a(PPeKTUBHOCTL B BbIGOpE CTpaTernn ceBa3aHa C TeM, Kakylo Lefb CTaBuT
nepen cobon KOMNaHUA W Kakas rpynna nokynatenen 6yaer saBnatbca ueneson. OAns
ynobctBa Bblbopa cTpaterMmM noA Kakayt rpynny nokynatenem B 3aBUCMMOCTU OT
cTpaTernyeckux Lesnied KOMNaHUnM—nNpou3BOoAUTENS MNOLrOTOBMEHa HarnsgHas tabnvua-
MaTtpuua WCMNosib3oBaHUSA CcTpaTerMm ueHoobpas3oBaHWs B 3aBUMCUMOCTU OT  Lenen
KOMNaHuu 1 rpynn notpebutenen.

Marpuua-tabnuua, B KoTopoi Bblbop 3(h(MEKTUBHOWM CTpaTErMn CBSI3aH ¢ TeM, KaKyr
Lenb CcTaBWT nepef cobol KomnaHus (CTonOel crneBa) W Kakas rpynna rokynarenen
Dyner ABNATLCA LENeBow.

Lienb KoMnaHuu pynnbl nokynarenew

C BBICOKMMM MOWCKOBBIMU C HuzKOI OLEHKOI WMmetwwwme ocobble 3aTpats
3arparamu None3HoCTH ToBapa no caenke
OuddepeHymnauus ueH Crpaterusa cnyJaiiHon Crpaterns nepuoguyeckon Crparervsa ckugok Ha
CKMAKN CKMAKM BTOPUYHOM PbIHKE
Wcnonb3oBaHue Crtpaterus Crtpaterna npoHNKHOBEHUS Crpaterus
KOHKYPEHTHbIX CUTHANU3UPOBAHUA LieHaMK Ha PbIHOK. reorpagpuyeckoro
npeuMyLLecTB CTparerna «no KpUBoi LeHoobpa3oBaHNA
OCBOEHUAN
YcTaHOBNeHHe LieH ¢ Crpaterna «uMugx» Ctpaterua «Habop». CTparerus «koMnnekT»
y4yeTOM accopTUMeHTa CTpaTerus «Bblle
TOBapoB HOMWHana»

KomnaHuna moxeTt OQHOBpPEMEHHO NMPUMEHATb HECKOJIbKO LEHOBbIX CTpaTeI'VII7I Ona pa3HbIX
TOBapoOB. nnun NPUMEHATb pa3JyinvHbl€ LUEeHOBbIe CTpaTernn and ogHoro n Toro >xe toBapa
Ha pa3HbIX pbIHKaX.
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Bce paccMoTpeHHble LeHOoBbIE CTpaTerMn NpUMEHMMbI Ha 3apyGEXHbIX PbIHKaX
KOMNaHWSIMM:

¢ BeOyLLMMU NpsiMble MOCTaBKM CBOEN NpoayKuumn (NpAMOK 3KCropT);

Peanu3sysi mosap 4yepe3 cobCmeeHHbIU Maz2a3uH unu rnocpedcmeom UHmMepHem-
mopzoenu, HeobxodumMo muwamesibHO 838ecUumb 8ce  UeHoobpasyrujue
akmopel (nompebumernel, KOHKypeHmos, 3ampambl) O eblbopa UeHO8bIX
cmpameaud.

¢ yuyacTBylOLMMU B TOPrax U ayKLMOHaXx;

Heobxodumo y4yumbeieamb OCOB6EHHOCMU peanu3auyuu moeapo8 Mpu 3mux
¢opmax mopzoeniu — ypo8eHb UeHbl 8 bonbWUHCMee Ccriydyaes sernsiemcsi
3as51020M ycrieuwHoul cOeriKu.

° nocTasnswWmMMmn npoaykuuio nog Private label;

Smum KomnaHusM makxe HeobxoOuMO XOpowo MOHUMamb, KaKyl UeHO8YH
nonumuky u cmpameauro ucrionb3yem enadeney bpeHOa (mopzoeasi cemb,
pecmopaH, npou3eodcmeeHHasi KOMMaHUs, eocydapcmeeHHasi cmpykmypa u
m.0.). Takoe noHUMaHue ro3eosium aKcriopmepy pa3pabomams U coariacoeams
838EUWEHHY UEeHO8YI cmpameauro Ha ceou moesaphbil.

¢ OCyLLECTBNSALMMU KOCBEHHbIV KCMOPT — Yepes NOCPEaHNKOB.

B amom cnyyae makxe Hado muwameslbHO U3y4umb 8Cce UeHoobpasyrujue
¢hakmopbl U 2paMOMHO 8bICMPOUMb 83aUMOOMHOWEHUST C MOCPEOHUKOM, Ymobbi
y nocrnedHeao He 803HUKaro cobriazHa 3aebiCUmb KOHEYHYI UEHY U C80H O0JIH0
8 KOHeYHOU UeHe sawea0 moesapa.

TakTuyeckmne npmemMbi LleHOOGpa3oBaHUsA
CKuOdku

LleHoBas cTpaTernss He MoXeT ObiTb paspaboTaHa pa3 v HaBcerga. LleHoBble cTpaTerum
MOFYT M [OMKHbl OblTb MEepPecMOTpeHbl B 3aBUMCUMOCTM OT pe3yrbTaToB npodax WU
noBeAeHUss NoTpebuTens, KOHKYPEHTOB 1 Apyrnx dakTopoB. B aToM kKoMnaHum nomoraet
LileHoBas TakTuKa.

LleHoBasi TakTMKa MNO3BONSET ONepaTMBHO CKOPPEKTMPOBaTb LIEHOBYK CTpaTeruio B
COOTBETCTBUM C ObICTPO MEHSILIMMUCS PbIHOYHBIMUK YCroBUsIMU. MOXHO ckasaTb, YTO 3TO
TOHKas HacTpoKKa LleHoobpa3oBaHUS NOA KOHKPETHbIE PbIHOYHbIE CUTYaLMMU.

60



YuyebHoe nocobue 3ODEKTUBHbLIN MAPKETUHI /1A SKCMOPTEPOB

OcHoeHOU makmuyecKuli UHCMpPyMeHmM ueHoobpa3oeaHuUsi — CKUOGKU C UEH.

KOppeKTVIpOBKa LUEeHbl C NOMOLLbIO Pa3JIN4HOIo poaa CKMAOOK

1 2

25,5%

ECCTLIRTTRIRT 3

JlonnapoB 3a KBaApaTHLIA ApA
£
1

KoppekTupoBka LeHbl ¢ NOMOLLLID pasnMyHOro poda cKMaoK (Ha npuMepe npogax nuHoneyma B CLUA). 1 — npedckypaHTHan LeHa
reHepansHoro gunepa; 2 — CKMaka 3a pasmep 3aka3aHHON NapTuK; 3 — CKMAOKa ANA co30aHWA KOHKYPEHTHOTO NpermyllecTsBa (yxoasl oT
ueHel Deapaanuuuna); 4 — ueHa cueT-daKTypbl, N0 KOTOPOR NMWHONEeYM MOoXeT DObiTe NpoaaH MbdomMy M3 MaraanHoB PO3HWYHOW TOProBNW
npu OTCYTCTBMM BCEX CKMOOK, 5 — CKMOKAa 3a ycKopeHue nnaTtexa; 6 — DoHyc 3a npesbllueHre NUMKUTa rogoBoro obbema nokynok, 7 —
CKMIKa ANA NOKPLITUA 3aTpaT Ha NPoABMXeHWe ToBapa; 8 — cKMaka Ha NOoKPLITUE 3aTpaT Mo KoonepaTUBHO OpraH1ayemoi pekname; 9 —
CKMKa Ha NOKPLITME TPAHCNOPTHLIX 3aTpaT; 10 — ueHa po3HWYHOM NPOA&KM B KOHKDETHOM MarasvHe.

WcTounuk «lleHoBoe npeumyuiecteo»/ Maiikn M. MapH, 3puk B. Perdep, Kpeir K 3aeana; nep ¢ adrn, - M ; AnsnuHa BusHec byke,
2004 —cTp. 283
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BJ1IOK 4.

3P - MECTO

MpaBunbHbIM  BbIGOP MecTa npofdaxu obecrnedynt OOCTYNMHOCTb MNpPOAyKTa Ans
noTeHumManbHbIX Nokynatenen. B vaeane ToBap KOMMNaHUM OOSMKEH MPUCYTCTBOBaTb Ha
PbIHKE B HY)XHOM MecTe (Tam, rage LerneBon notpedbuTens MOXeT ero yBuaeTb U KyrnuTb) B
Hy)XHOe BpeMs (Torga, Korga y ueneBoro notpebutens Bo3HMKaeT MNOTPeBGHOCTb ero
KynuTb).

KAHAJIbI TMPOOAX W CIOCOBbl OBECMNEYEHUA [OOCTYIMNA
KIMMEHTOB K TOBAPY

KAHAJblI PACNPEOENEHUA

Monutnka hopMMPOBaHUS KaHanoB pacnpefeneHvs SBnseTcs KyYeBbiIM MOMEHTOM B
obLLeM KoMmnekce MexayHapoaHbIX MapKETUHIOBLIX MepP BO3AENCTBUS HA PbIHOK.

KaHnan pacnpedeneHusi — 3To NyTb, MO KOTOPOMY TOBapbl ABWXYTCSt OT NpousBoauTenei
K notpebutensm. Bnarogapsi emMy ycTpaHslOTCS ONUTENbHblE pPa3pbiBbl BO BPEMEHM,
MecTe 1 npaBe COGCTBEHHOCTU, OTAENSAOLIME TOBAPbI U YCMYrM OT TeX, KTO XoTen 6bl MK
BOCMONb30BaTbLCS.

OueBunaHo, 4TO ecnn B NtobOM cnydae Ha NyTVM KaHana pacnpegeneHusi obsa3atenbHO
OyayT HaxoOuTbCA M caM NPOU3BOANTENb, U KOHEYHbIM NOTpebutens, oHN ByayT BXOAUTb
B cOcTaB nboro kaHana.

KanHan pacnpepeneHus — COBOKYMHOCTb KOMM@HWA WM OTAENbHbIX NnL, KOTopble
NPUHMMALOT Ha cebst nnm nomoratT nepeaatb KOMy-TO APYroMy npaBo coOB6CTBEHHOCTU Ha
KOHKPETHbI TOBap WM YCNyry Ha ux nyTu oT NPOM3BOAMTENS K NoTpedutento.

YpoBeHb kaHana pacnpegerieHus — 370 Nobon NocpenHUK, KOTOPbIA BbIMOMNHAET Ty Unu
NHYLO paboTy MO NpUBRMXKEHUIO ToBapa M NpaBa COOCTBEHHOCTM HA HEr0 K KOHEYHOMY
nokynaTento.

Kanan HyneBoro ypoBHA (UM MNpPsIMOM KaHam) COCTOMT W3 Mpou3BoauTens,
npojaroLero Tosap HenocpeacTBEHHO notTpebutensam.

OcHoOBHble cMoOCOBbLI NPSAMOM  NpoAaXxu — TpaguuMOHHAs TOProBns Yy TOProBUEB-
peMeCcneHHKOB (Nekapu, MACHUKM U T.4.), CUCTEMbl MHOrOypoBHeBOro MapkeTuHra (Kirby,
Amway), npogaxu 4epe3d kommusoskepoB (Avon, Oriflame), uHTepHeT-TOprosns,
cobCcTBEHHAsn pO3HNYHAsA CeTb NpoM3BoaMTENS (MpoM3BOaUTENb — NOTpebuTens).

KaHanbl pacnpegeneHnss MOXHO OXapakTepu3oBaTb MO YMCIYy COCTaBASOWUX WX
YypOBHeMN.

Tak, 8 HeNPSIMOM KaHaJie Cywecmeyrm OOUH USU HECKOJIbKO MOCPEOHUKOS.

OO0HoypoeHeebIli KaHaJl (Kopomkull HenpsiMoU KaHas) Bkniodaet B ceba o0Hoz20

rnocpedHuUKa.
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Ha noTpebuTtenbCcknx pbiHKax 3TMM NOCPEAHNKOM OBOblMHO GblBaeT PO3HUYHbLIA TOProBeL,
a Ha pblHKax TOBApPOB MPOMbILIEHHOINO Ha3HAYeHUs1 UM HEpPeaKO OKa3blBAE€TCH areHT Mo
cObbITy unu 6pokep (NpomnsBoauTenb — PO3HUYHLINA TOProBeL, — NoTpebuTens).

AeyxypoeHeebili kaHan (Kopomkul HenpsiMol KaHas) eknro4Yaem B cebs 0syx
rnocpedHUKos.

Ha noTpebuTenbcknx pblHKax TakMMu MocpeaHMkamMyM OObIMHO CTaHOBSITCS OMTOBbLIA U
PO3HWUYHBIN TOProBLbI, HA PblHKAaX TOBAPOB NPOMBILLSIEHHONO Ha3HaAYeHUs1 3TO MOryT BbiTb
MPOMBbILINEHHbIA AMCTPUOLIOTOP U Aunepbl (Npou3BoaUTENb — OMTOBLIA TOProBeL —
PO3HUYHBIN TOProBeL, — NoTpebuTens).

TpexypoeHeebili KaHan (ONUHHbIU HenpsiMol KaHasl) BKN4YaeT B cebs mpex
rnocpedHUKos.

Mexagy onToBbIM M PO3HUYHBIM TOProBLaMM OObLIYHO CTOUT MENKMA onToBuK. Menkue
ONTOBMKM MOKYyNakT TOBapbl Yy KPYMHbIX ONTOBbIX TOProBUEB W MepenpogarwT uX
HeboMbWNUM NPeanpuUATUAM PO3HUYHOW TOProBNKW, KOTOPbIE KPYMHbIE OMTOBMKKU, Kak
npasuno, He obcnyxuBalT (Npou3BoguTeNb — ONTOBLIN TOProBeL — MEeSIKOONTOBbLIN
TOproBeL, — PO3HUYHbIN TOprosew, — NnoTpebutens).

CyLecTBYIOT KaHanbl 1 ¢ 60NbLUMM KONMYECTBOM YPOBHEN, HO OHU BCTpeyvatoTces pexe. C
TOYKW 3peHnst NpoussoanTenen, Yem Gonblle YpoOBHEN UMEET KaHan pacnpeaeneHns, Tem
MeHbLLE BO3MOXXHOCTEN KOHTPONMpPOBaTh €ro.

Cmpykmypa (OnuHa u_wupuHa) MexOyHapoOHbIX KaHasioe cbbima, Kak npasBuno,
CYLLECTBEHHO YCIMOXHSIETCA MO CPaBHEHWID C TOProBrel Ha HauMoHaNbHOM pPbIHKE
NPOM3BOAUTENS: OHU CTAHOBATCA 6onee ANVHHBIMA U LUMPOKUMM.

OnuHa KaHanoB MeXAYHapoAHOro cObiTa onpeaensieTcsi KONMYecTBOM YPOBHEN —
BMOOB NOCPEAHUKOB (3aBUCUMbIX U HE3ABUCUMBIX).

Hanpumep, Toprosbini NOCpegHUK B CTpaHe 3KcnopTepa, 3aTeM 3apybeXXHbl TOproBblv
nocpeaHuK NepBOro ypoBHsS (KpynHas MMMNOPTHAA WNW BHELWHETOprosas KOMMaHus) B
CTpaHe wumMmnopTepa, 3apybexHbld MNOoCpefHUK BTOPOro YPOBHS (KPYMHLIN JlIOKaNbHbIN
ONTOBMUK), 3apyOeXXHbIN NOCPEeHMK TPETLErNO YPOBHSA (NTOKaNbHLIN OMNTOBMK), 3apybeXHbIN
NoCpeaHUK 4YeTBEepTOro YpPOBHS (NoKanbHas poO3HMYHAA ToprosBas opraHusauus). B
AnoHun B kKaHanax pacnpeaeneHns npoayKToB NUTaHUS MOXeT BbiTb 4O 6 YPOBHEN.

UJVIpVIHa KaHanosB MexgayHapoaHoro cObITa XapaKtepunsyeTcad KONMM4eCcTBOM
OAHOTMUMHbIX CObLITOBLIX opraHmsau,Mﬁ OOHOIo ypoBHA, Hanpumep, Tpn KpynHbIX ONTOBUKA,
NN NATb MENKNUX ONTOBUKOB, NN 25 PO3HUYHbIX TOProBbIX TOYEK.
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LLinpuHa kaHanoB MeXxayHapoa4Horo cobita

NPEANOUTUTENEH ANUHHBLIA KAHAN

MPEOMNOYTHTENEH KOPOTKUKM KAHAIN PACNPEOENEHWA PACTPEJIENEHMS

1. XapaKkTepMCTMKK pbIHKE, Ha KOTOPBIA NpeanoNaraeTcA BLIBOAMTEL TOBap:

Pa3amep pbiHKa — YWCno LENEBLIX Hebonslwoe yueno nokynaTeneid — ycnyri nocpenHukos He  Bonbluoe ydcno nokynatenei — Gonsbwas BocTpeboBaHHOCTE
nokynarenei BocTpefoBaHE! YCIYT NoCPERHUKOB

lNeorpachueckan NPOTAMEHHOCTE PLIHKA Hebonelwan npoTAKEHHOCTE PLIHEA — KOPOTEMIA KaHan Bonkwan NpoTAMEHHOC TE PRIHEA — ANUHHEIA KaHan 4NA Jom#Horo
ee OXEaTa

Cnevuthuka NoKynaTensCKUX NPUBLIUEK MokynaTenw 3a ofMH NOXO B MAra3uH CTPEMATCA 3aKyNaTe.
TOBAPEI BNPOK WNK JENAK0T 3aKyMKW HA ANUTENEHLIA CPOK

2. Duanqeckne, XHMWYECKWE W TEXHWYECKWe CEONCTEa TOBapa:

CrOponopTALMIACA TOBAP MoTpebutensckve Tosapel (FMCG) pomsHbl noscemectHo BuITh
ToBaphb! NOBLILEHHON TEXHUYECKDH CNOMHOCTH, TPEBYIOWME  HA NONKAX Mara3vHOB, B TOProBLIX NABUNEOHAX, Kade, cTaguoHax
KaYeCTBEHHOTO MOCNENpPoAAKHOTo 0bCyHUBaHUA WA

KpynHoraGapuTHele ToBape!, TpeDyIOWMe BEICOKMX
TPaHCMOPTHLIX PACX0A0E

3. Llena ToBapa

Hoporoi Togap — Yepe3 KOPOTKMIA KaHan, ANA KOHTPONA
KOHKypEHTOCNOCOBHOCTH M NonuTHKM bpexraa

Mpu NpoU3E0ACTBE LUMPOKOTO ACCOPTUMEHTA MpK y3KOM TOBAPHOM 3CCOPTHMEHTE
B3aMMO/OMONHAILWMX (KOMNNEMEHTAPHEIX) TOB3POB

4.Cneyudmka KOMNaHWU-NPOU3BOAMTENA

Pa3amep koMnaHWu-H3aroToBMTENA Pritin B2B (MHaycTpHansHeIe peiHiW) Mankle KOMNaHKK, HE MMEKLLYME KPYMHLIX (PUHAHCOBLIX PECypCoB
onpefenAeT ee (PUHAHCOBLIE BOIMONHOCTH M DONBWON PEHOYHOR CUMEL, Bonee 3aBUCMMEl OT NOCPEOHWKOE.

M cnocobHOCTE TOproBaTkLLA ¢ [InA Hux Bonee xapaKkTepHe! ANWHHEIS KaHaMNL! pacnpejeneHia:

NOCPEAHUKAMA - peitkn B2C (npouzeogcTEO NOTPpebUTENECKMX TOBAPOB W YCnyr),
- peiHkM B2B2C (koMBWHWMpOBaHHLIE — Kak noTpebuTensckue, Tak
M MHOYCTPUANEHLIE)

HeKOTOpre NOACHEHUA K I/IHCbOpMaLI,I/II/I, I'Ipe,El,CTaBJ'IeHHOI7I B Ta6r||/|u,e BblLLlE:

1. Xapakmepucmuku pbIHKa, Ha Komopblil npednonazaemcsi 6biIe00UMb Mo8ap:

pasmMep pbiHKa — YACNO LieneBblx NokynaTtenein. Yem Gonblue 370 YMCIO, TEM
BOCTpeboBaHHee ycnyrm rMocpedHuMKoB UM TeM  ONMHHee  KaHan

pacnpeaeneHus;

®  reorpaduyeckas NpPOTSHKEHHOCTb PbIHKA — YeM OHa Bornbliue, TeM ANUHHee
KaHan Ans ormKHOro ee oxBaTa;

®  cneuudmka NokynaTenbCKUX NPUBbIYEK — eCrn NOKynaTenu 3a OAWH NoXos B
mMarasuH CTPeMsTCA 3aKynaTb TOBapbl BMPOK MMM [OenawT 3akyrnku Ha
ANUTENbHbBIVA CPOK, TO NPEeAnoYTUTENbHEE KOPOTKUIN KaHan 1 T. A.

2. dusuveckue, xumuyeckue U mexHu4eckue ceolicmea moeapa:
{ ]

cKoponopTALWmMICcAa ToBap TpebyeT KOPOTKMX KaHasoB;
®  notpebutensckme ToBapbl (FMCG) OOMmKHbLI MOBCEMECTHO BbiTb Ha MOSKax

Mara3mHoB, B TOpProBbiX MNaBUJTIbOHAX, Kacbe, cragnoHax w”n T1.4. —
npeanoyYTuTesibHbl AJIMHHbIE KaHarbl,
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TOBapbl MOBbILLIEHHON TEXHUYECKOW CINOXHOCTU TpebylT KauyeCcTBEHHOro
nocnenpoaaXHoro obcnyxXmBaHms — oNTUMarneH KOPOTKUIA KaHan;

KpynHorabapuTHble ToBapbl, TpebytoLlime BbICOKMX TPAHCMOPTHbLIX Pacxonos,
— KOPOTKMN KaHan.

3. LjeHa moeapa:

He,u,oporoﬁ TOBap MOXHO peasin3oBbiBaTb HYepesa KOpOTKI/II7I KaHart,

Aoporon  ToBap —  4Yepe3  KOPOTKMW  KaHan, And  KOHTpons
KOHKYPEHTOCMOCOOHOCTUN U NONUTUKM Bpenaa;

npu npon3BoacTee LLINPOKOIo aCCOpTUMEHTA B3anMMogonoNTHARLWNX
(KOMI'IJ'IeMeHTaprIX) TOBapOB npeanodvYtTnTeneH KOpOTKVIVI KaHart,

npn y3KkOM TOBapHOM aCCOPTUMEHTE — bonee ANVHHbBIN KaHan.

4, Cneuudpuka komMnaHuu-npouseooumens:

pasMep  KOMMaHUM-NpousBoaMTENs  onpedensieT ee  (UHaAHCOBblE
BO3MOXHOCTU U CMOCOBHOCTbL TOproBatbCsi C nocpedHukamu. Manble
KOMNaHWW, He KMelLme KPYnHbIX (OUHAHCOBLIX PECYPCOB M GonbLUIOWA
PbIHOYHOM Cunbl, Gornee 3aBMCMMbl OT MOcCpeaHuKoB. [na Hux Gonee
XapaKTepHbl ANMHHbIE KaHanbl pacnpeaeneHus;

oTpacneBasa cneunann3auna.

o  pblHKM B2C (npou3BoACTBO NOTPEOMTENbCKUX TOBApPOB W yChyr) —
AJNMMHHbIE HENpsIMble KaHanbl;

o  pblHKM B2B (MHAOycTpuarnbHble pPbiHKN) — KOPOTKME KaHanbl;

o  pblHkM B2B2C (kOMBUHMpOBaHHbIE — Kak MOTpebuTenbckue, Tak U
NHOYCTpUanbHble) — ANWHHBIE KaHanbI.

YNPABJIEHUE KAHAJIOM PACIMNPEOEJNIEHUA

MN3yumB xapakTepuUCTUKN pbiHKa, 9KCMOPTEPY HaAo BbibpaTb cnocob ynpaBneHust KaHanom
pacnpegeneHus. Mo cyTn — NOHsTb, cCaM NN OH UMW Yepes Kaknx-Nnbo nocpeaHukos byaet
npoaasaTb ToBap.
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OueHka
AeATENbHOCTH
y4acTHUKOB
KaHana

Ot6op MoTuBupoBaHue

y4aCTHUKOB Yy4aCTHUKOB
KaHarla KaHalla

OT60p y4yacTHMKOB KaHana

MpousBoauMTenn no-pasHOMYy noaxoAsT K 3agade  npuBreveHuss Kk pabote
KBanMuUMpoBaHHbIX MOCPeOHUKOB. HeKoTopbiM 3TO OaeTcs Ierko, HekoTopble e,
Hao6opOT, MHOrAa NpunaralT 04eHb MHOMO YCUIUIA Anst Toro, Y4Tobbl NpuBreYb Kk pabote
KBannuLUMpoBaHHbIX NOCPEAHNKOB.

Hanpumep, Hebonbwum cpupmam — ripoudgodumernsam npodykmoes numaHusi bbieaem, Kak
rpasursno, mpyoHo 00bumbCcsi BHEOPEHUSI C8OUX MOBap0o8 8 Maz2a3uHhbl.

BudbI nocpedHukos:

OucTpubboTOp — HE3aBMCUMMbIM OT MPOU3BOAUTENS OMNTOBLIN MNOCPEAHWUK, KOTOPbIN
OCYLLECTBNSAET Npogaxy OT CBOEro MMEHU UNKN 3a CBOW CYET U OEWCTBYET Ha OCHOBAHWUU
cneunanbHOro [0roBopa, 3aKNi4YeHHOro C npousBoautTenem. B atom goroBope
OroBapMBalOTCA MUHMMAIbHbIN 06bEM Npogax, pa3mMep U YCroBUS TOBAPHOro Kpeauta,
pa3mep TOProBon HaUEHKN ANCTPUDLIOTOPA, NNaHbl OXBaTa AWUNEPCKON CeTU, TEpPUTOpKUS,
KOTOpYH OH OobCnyxuBaeT, 1 T.4.

OcHoBHas (byHKUMS OUCTpMObIOTOPa — HE NpPsiMble NPOLAXM KOHEYHbIM NoTpebuTensm, a
pasBuMTME W MOAAdepXKa Aunepckon cetu. [ns 3Toro AUCTPMOLIOTOP akKyMynupyeT Ha
CBOMX cknagax Oonblinve napTuM TOBapoOB, KOTOpPble OH 3aKkynaeT Yy pasHbiX
npou3BoauTenen, a 3aTem nepepacnpenensieT 3TM ToBapbl, HO yxe O6onee Menkummn
napTMsMm B HeobXooMMOM acCOPTMMEHTE, OPUEHTUPYSICb Ha UWHOMBUAYalbHble
noTpebHOCTH Kaxgoro aunepa.

EcTtecTBeHHO, 4TO OH npogaeT 3T ToBapbl MO ©onee BbICOKMM LEHaM, 4YeMm OTNYCKHblE
LEeHbl Mpon3BoanTens.

Ana ocyuwectBneHns cBoen ¢QyHKUMM [AUCTPUOLIOTOP 060s13aH COOTBETCTBOBAaTb
TpeboBaHMAM NPOU3BOAUTENSA, B HAaCTHOCTU, UMETb:

COBpPEMEHHbIE CKnaabl AnAa XpaHeEHUA TOBapa,
CO6CTBeHHyPO pacnpenennTernbHyto CETb,
C*)I/IHaHCOBbIe BO3MOXXHOCTU OJ14 KpeaAnToBaHUA LWIJ'IepCKOIZ CeTH,

KBaJ'II/I(bI/ILI,I/IpOBaHHbIﬁ nepcoHan n 1.A4a.

B obmeH Ha pa3BuTuve K noaaepXxaHue OUNepckon ceTu npoussoauTens obecrnedymBaeT
AMCTPUOLIOTOpPa peKnamMHON MOAAEPXKKOW, NpoBOAMT oOOy4YeHMe W KOHCyrbTaumu
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TOProBOro nepcoHana, MoCTaBnsieT BCMOMOraTernbHOe TEXHUYECKOE U  TOProBoe
obopyaoBaHue, opraHn3yeT CEPBUCHOE U rapaHTUHOe 0GCNyXMBaHME.

OcHosHolU Kpumepul Bblibopa ducmpubbomopa — HanuMyuMe Yy HEro AUNEepPCKOW CeTw,
OpPUEHTUPOBAHHON Ha paboTy C uUeneBoW ayguToOpueEn, KoTopasi COOTBETCTBYET
NO3NLMOHMPOBAHMIO MOCTaBNsiEMOro ToBapa. YTob6bl HapawmeBaTb 0O0bLEMbI OMTOBbIX
npogax, AUCTPMObIOTOP AOSMKEH co34aTb AUNEPCKYH CEeTb, Ha KOTOPYKD OH MOXET
onupaTbCs.

,D,VICTpVI6blOTOpOB n agunepos K.I'IaCCI/I(*)VILI,I/IpyI-OT anst Toro, 4tobbl BbISICHUTb, Kakue
d)yHKLI,VII/I BO3J1ararotcA Ha HUX B 3aBUCUMOCTU OT UX CTaTycCa.

Co6CcTBEHHbIN OUCTPUOLIOTOP — AUCTPMOYTMBHAS KOMMNaHUS, NpuUHaanexawas ogHoMy
BnagenbLy.

B nepByito o4epedb, OHa 3aHMMmaeTcs OuCTpubyumen ToBapa mnpou3BoauTens -—
Bnagenoua komnaHun. OpgHako nogobHoe 3avacTyto O0BOyCrnoBNEeHO OrpaHUYEHHOCTLIO
accopTUMeHTa TOBapOB, KOTOPLIN NPUBIEKaeT AMNepOoB.

OKCKIMI3UBHLIN  AUCTPUOLIOTOP — MNOCpPedHuK, paboTalowmunm Ha  YyCroBuUSIX
9KCKIM03MBHOIO JOroBopa ANCTpudyumm.

MpenocTaBnss SKCKNO3MB, MNPOU3BOAUTENb (SKCMOPTEP) WCKYCCTBEHHO OrpaHuynBaeT
KONMYEeCTBO MOCPEAHUKOB, HO Npu 3TOM TpeboBaHMs K BblGpaHHLIM MNOCPEeAHUKaM
ABnstoTCs  Oonee BbICOKMMM. B3ameH TOro, 4TO 3KCKMHO3MBHBLIA  OUCTPUOBLIOTOP
€OWHONMMYHO MoNb3yeTcs BCEM MOTEHLMAaroMm, KOTOpPbIA NpeaocTaBnseTcsl eMy PbIHKOM,
npousBoanTENb OCTaBnsieT 3a cobow npaBo TpeboBaTb OT HEro BbINOSHEHWUs psiaa
[10BOJTbHO >XECTKMX YCIOBUIA, NPeAYCMOTPEHHbIX B JOrOBOpE ANCTPUBYLMN.

OKCKNo3MB NPefocTaBnsieTcs NPOU3BOAMTENEM KaK Ha ONpeaerieHHyo TeppuToputo, Tak
M Ha rpynny TOBapoB MIW Fpynny KMMEHTOB.

BAXXHO: MMpu paGoTe Ha HOBbIX pblHKAX B aApec KOMMaHUM MOryT rnocTynaTb
npeanoXeHust oT 3apybeXkHbIX NapTHEPOB CTaTb €€ IKCKM3UBHLIM AUMEPOM B TOW UMK
MHOM cTpaHe. K TakMM NpeanoXeHUsIM Hy)KHO OTHOCUTbCSI C OCTOPOXKHOCTbIO, TaK Kak,
noanucae NoAobHbIA KOHTPAKT Ha 3KCKIO3MBHOCTL MpaB, Bbl OyaeTe 06s13aHbl NpoaaBaTh
NpoayKUMIO TOMbKO Yepe3 pfaHHoro Aunepa. Ho pgaHHbIA  KOHTpakT He Oyaet
rapaHTMpoBaTb OOnblUMX NPOAaX, TaK Kak TakMe KOMMaHuM MpocAT Bpems Ans
nccnenoBaHus pbiHKa U He XOTAT oUKCMpoBaTb 06beMbl NPoaax.

MoaToMy MOXHO Ha MepBbIX MOpax OrpaHWYUTBLCS BblAayen NPOCTOro CBMAETENbCTBA O
TOM, 4YTO [JaHHas KOMMaHua $BMAEeTCA BaluMM MpeacTaBUTEeNieM Ha OroBOPEHHOM
TeppuTopuKn, 4YTo He OyaeT Bac orpaHuMyMBaTh B paboTe C APYrMMU KOMMaHUSAMU STOW
CTpaHbl.

OdmumanbHbIA AUCTPUOLIOTOP — NOCPEeAHUK, paboTalWwmuin Ha yCrnoBMAX AOroBopa,
COrnacHoO KOTOPOMY OMCTPUOBIOTOPY nonaraeTcsl BbINOSIHEHWE YCMOBMI NOCTaBLUMKa Mpu
opraHusauuun cbbita TOBapoB.

B obmMeH Ha 3TO AUCTPUOLIOTOPY, KPOME BO3HarpaxaeHus B BUOE CKUAOOK, KOTOpble
3aBUCAT OT 3aKyrnaemMoro ToBapa, npeaocTaBnseTcs pUKCMpoBaHHOE BO3HarpaxaeHue 3a
BbIMNOSTHEHME YCINOBUI AoroBopa.
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HezaBucumbin  OUCTpUOLIOTOP — ONTOBbLIM  NOKynaTtenb, He OOpeMeHeHHbIN
obsaszaTenbcTBamMun nepeq NpoaasLIOM.

OTOT NocpedHuK nosydaeT cKuaky ot obbema ToBapa, KOTOpbI 3akynaeTcs, He 6eps Ha
ceba 00sa3aTenbCTB MO YCMOBUSAM  pPacnpoCTpaHEeHUs  MNPOAYKLUMM  MOCTaBLUMKa
(NepMoanMYHOCTL  3aKynoK, MUHUMAasnbHble NapTUX, BBINOSIHEHME pPEeKOMeHZauuMni Mo
NPOABWXEHMIO, COOMNOAEHNE TeppUTOpUanbHbIX OrpaHNYeHni 1 T.4.).

B uenax eamHooOpasHOro TOSMKOBaHUSA YCNOBUA OUCTPUOBIOTOPCKMX COrnalleHni
MexayHapogHas ToproBasi nanata (MTI1) paspaboTtana cnegyowme AOKYMEHTbI:

Tunoson puctpmbbtoTopcknun KoHTpakT MTI1. MoHOMOMbHbLIN UMNopTep —
anctpubbtotop (nybnukaumsa MTI1 Ne 518);

PykoBOACTBO MO  COCTaBNEHWIO  MEXAYHAPOAHbIX  AUCTPUOLIOTOPCKUX
cornawenunn (nybnukauna MTTT Ne 441 E).

YKasaHHble OOKYMEHTbl HOCAT peKoMeHAaTeNbHbIA XapakTep, HO MoAaBnsaloLWee 4ncrno
9KCMOPTEPOB UCMONb3YKT MX KaK OCHOBY ANA COCTaBNeHUs AUNCTPUObIOTOPCKUX
cornawieHun.

Ana onpegeneHns onNTMManbHOrO KaHana pacnpefeneHusi HYXHO BOCMOMb30BaTbCs
npegnoxeHHon aanee tabnuuen «OCHOBHbIe NMoKa3aTesnu Ans cpaBHEeHUs U Bblibopa
cdopm paboTbl Ha 3apybeXxHbIX pbIHKax», 8 mabnuyy He 8OWrsiu MPOMEXYMOYHbIE U
KOMOUHUpOBaHHbIe 8apuaHmMbl pabomsi.

Kak npaBuno, B AMCTPUOLIOTOPCKOM [OrOBOPE PeErnaMeHTUMpyrTcs Bce Haubornee
3HauMMble ANA CTOPOH HanpaBreHus COTpyQHUYECTBa Ha TEpPUTOPMM NPoaaX: ToBapHas
NONUTMKa, LEHOBasi, MapKeTUHroBasi, TOproBas MONMWTUKA BHYTPU CTpaHbl, CTpaxoBas
NonuTMKa, pasBUTME CEeTU TNpoAax W OoOCnyXuBaHWUsA, CepBUCHAs, rapaHTuUiiHas,
peknamauvoHHasa NeaTenbHOCTb B CTpaHe U T.4.
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OcHOBHbIe NokasaTtenu ans CpaBHEHUA n

SPDEKTUBHbBIN MAPKETUHT [1/19 SKCMOPTEPOB

BblOoopa ¢popM paboTbl Ha 3apybeXHbIX pbIHKaX

Mokasatenb

BrivsHne
npoussoauTens
Ha pa3BuTue
TOProBon Mapku
B pErMoHe u
YPOBEHb LieH

MokpbiTHE
noTeHumnana
pernoHa
(akcnepTHas
oLeHKa)

3artpaTtbl Ha
opraHvsauuio un
noaaepxaHue
KaHana

BoamoxxHoe
nosegeHune
ANCTpUOBLIOTOPOB

Bo3moxHble
JencTBus
npounssoanTens

OKCKNIO3UBHbIN
OUCTpmnGbLIOTOP

Heckonbko
ANCTPUOLIOTOPOB

CpeaHee vnu

Cnaboe nnu cpegHee

BbICOKOE (BO3MOXHO || (HEBO3MOXXHO
NMOCTPOEHNE U npoBeAeHne

peanusauus nocrnegoBaTesibHOro
[ONroCpOYHbIX A0NrOCPOYHOrO PasBUTKS)
MapKETUHIOBbIX

nporpamm)

70-80% 80-90%

CpegHue (3aTpatbl
Ha npegocTaBnexHve
B©0nbLUMX TOProBbIX
CKMAOK, NOKpbITNE
3aTpar

Ha NpoaBMXKEHME
npoayKuum)

Hwuskue vnn cpegHne
(B OCHOBHOM TOJbKO
Ha npegocTaBreHne
TOProBbIX CKMAOK)

Bo3moxHo
3aBbllLUeHNe LieH

Bo3mMoXHbI LleHOBbIE
BOWHbI

1. OoroBop

O MakcumaribHON
HaLleHKe.

2. BoHychl

3a BbIMNOSIHEHMWE
naaHoB Npoax.
3. TpeboBaHus

Nno YpOBHIO
ancTpunbyuum.

4. Yrposa OTKpbITUA
BTOPOro
anctpubbtoTopa.
5. NHdbopmaums
0 pekoMeHayemown
LeHe.

6. «Cepbiny
OMNTOBUK.

1. PasgeneHuve pbiHKOB
no reorpaduyeckomy unm
OpYyromy npuaHaky.

2. [orosop o
MWHUMarnbHOW LIEHE.

3. OpraHunszauus
KOHTpOns
ANcTpnbbloTOPOB ApYr 3a
Opyrom.

4. CHWKEHNE CKUAOKN
HapyLlaloLemMy JOroBop
ancTpmnbbloTopy.

5. MNpn HEOQHOKPATHbIX
HapyLLIEeHNAX
npekpatleHme paboThbl.
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NMOUCK ANCTPUBBIOTOPA, COOTBETCTBYHLUEINO TPEBOBAHUAM KOMNAHUN

° Pa6oTtac OTKPbITbIMU NCTOYHUKAMUN U 6a3amMu AaHHbIX

MonynsipHbIn cnocob — mckatb noaxoaswmne oupmbl B CrieLmannampoBaHHbIX BymaxkHbIX
N34aHUsIX U B MHTEpHeTe (B MOMCKOBbLIX 3anpocax Hado ykasaTb HasBaHWe MNpoayKuumM,
pernoHa u crosa «ONTOBble NPoAaXn», «ONToBas TOProBns», «ONTOBbIN CKNaay).

3anpocbl MOXHO 3adaBaTb Kak B MOWCKOBBLIX CUCTEMAXx, Tak M B Chneuuanm3npoBaHHbIX
6a3ax gaHHbIX, Hanpumep:

V' 6asa uMnoptTa CTpaH M 3KcrnopTa TpeTbux cTpaH (ctatuctmka EC —
http://ec.europa.eu/trade/policy/eu-position-in-world-trade/statistics/);

v othmnumanbHble 3anpockl B Toprnpeactea P®, noconbCTBa CTpaH, 4enoBble
coBeTbl  (TOoproBble  npeactaButenbsctBa P®  3a  pybexom  —
http://economy.gov.ru/minec/about/TorgPredstav/; xapakrepucTuka AenoBoro
KnumaTa B CTpaHax, npeacraButenbcTBa, 0630p 3akoHogaTenbCcTBa —
http://www.ved.gov.ru/exportcountries/businessquide/);

v npeacrasutensctea poccunckux  (CHI)  komnaHun, 6GaHKOBCKMX M
HEKOMMEPYECKMX OpraHn3aLmnin B CTpaHe;

v MIK, MIK no BOEHHO-TEXHUYECKOMY COTPYAHWYECTBY, ryMaHUTapHbIe
Muccum ¢ yyactmem Po;

‘/ areHtamMmm MoryT BbICTYyMNaTb npeactaBuUTesin pOCCI/II7ICKOI7I Anacnopbl B CTpaHe,
Anacnopbl CTpaHbl B PO, CTYOEHTbI-MHOCTpPaHLb;

4 obpaboTka BCTpeYHbIX 3anpocoB Ha NOuMCK naptHepoB B PO
(http://www.ved.qgov.ru/rus export/partners search/foreing partners/);

v Poccuiickuit AKCMOPTHbIN LIEHTP — yCriyra no noUCKy KIIMeHTOB.

¢ Onpoc KnueHToB

Mouck OUcTpubbIOTOpa 4Yepes KNUMeHTOB TpebyeT Hemanbix TpyaosaTtpar, 3aTo Gonee
adppekTBeH. MOXHO He TOMbKO 06paTUTLCA K MMEILMMCH KIMeHTaM, HO U HalTu
noTeHUManbHoOro NokynaTtens B ctpaHe (Hanpumep, ceTb CynepMapKeToB) U y3HaTb, KTO U3
€ro nocTaBLLMKOB Nny4lle paboTaer.

° OucTpnbbloTopbl CONYTCTBYIOLWEro ToBapa

Hanpumep, npousBoantens aBTOMOOMMBHbIX Macen MOXET HaWTu napTHepa cpeau
ANCTPUBBLIOTOPOB 3anacHbIX YacTten. AHanNoOrMyHbiM 0BpasoM U U3roTOBUTEND 3anyacTen
MOXeT npofaBaTb onpeferneHHble usgenusa (Hanpumep, MacrnsHble UNbTPbl) Yepes
ANCTPUBLIOTOPA MaLLMHHBIX Macen.
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[na addeKkTMBHOro noncka AUCTpmMbbiOTOPOB COOTBETCTBYHOLEro ToBapa uenecoobpasHo
NCnonb3oBaTh:

aHanu3 oTpacnesblx ceTten n3 Poccuu, ctpan CHI n gpyrux ctpaH,
CeTN MHOCTPAaHHbIX NapTHepPOB B Poccuu n apyrux ctpaHax,
TEKyLLMX NapTHEPOB MO APYrMM pernoHam, Nnpogykram/ycnyram,

oTpacneBble obbeanHeHns B CTpaHax, B Poccun, B TPeTbUX CTpaHax.

° I'IapTHepbl Mo BbICTaBKaM (0TpacneBb|M, cneuunann3mpoBaHHbIM, TOProBoO-

SIPMapPOYHbIM NIoLwaaKam)

Hanpumep, B benopyccun exerogHo npoBoauTcsl BbiCTaBka «KynbTObITXO3TOBapbI», B
KOTOPOW Y4yacCTBYHOT KaK MNPOM3BOAUTENW, TakK M NPeanpusaTus ONTOBOW TOProOBW.
Heb6onbwas pocculickasi KOMnaHus, 8birnyckarowas u3oesnus u3 niacmmaccsl, nbimasnach
Halimu Ha ebicmaske K/ueHmos, Ho 00 rnocredHe20 OHS maK 8 3moM U He rpeycrerna.
Toe0a enadeney ¢bupmMbl NUYHO obowersl yd4acmHUKO8, rposesi rnepe2o8opbl U ebibpar
oucmpubbromopa. Yepes mecsy e2o moeap yxe cmosisi Ha r1oJsiKe.

UHopmayus o ebicmaskax 3a pybexom:

http://www.ved.gov.ru/rus export/partners search/fairs/;

www.exportcenter.ru

® Mounck napTHepa 4yepe3 oHnanH-nnowankm B2B

MoppobHo aTa Tema ByaeT paccMmoTpeHa B 6rioke no npoaykram rpynnel POL.

PULL HANDLE DOWN
2 e WAV-LET GO
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Bbi6op ogHOro AUCTpUOBLIOTOPA U3 HECKOSIbKMX KaHAMAATOB

B cnydae, Korga KoMmnaHum Heob6xoanumo Bbl6paTb N3 HECKOJIbKUX KaHONOaTOB, KOTOpPbIE:

pacnpoCTpaHsloT NPOAYKLMIO COOTBETCTBYIOLLEN TOBAapPHOW KaTeropuu;
paboTaloT C COOTBETCTBYHOLMMU LIENEBLIMU KITMEHTAMMU;
MMEIT JOCTaTOYHbINA OXBAT PbIHKA Y Pa3BUTYIO NTOMMCTUYECKYIO CUCTEMY;

YLOBMNETBOPSIOT NPOoYMM TPeBOBaHUSAM KOMMNAHWUW;

° rOTOBbI 060y)K,D,aTb ycnoBud coTpygHun4ecTBa.

C peweHnemMm gaHHOro Bornpoca KomMmmnaHmn nomMoryT npmnBeneHHble garee rnpakrn4eckme
YEeK-JINCThI, obobuatoimne Krno4yesble XapaKTepucTuku noTeHunarbHbIX
D,VICTpI/I6blOTOpOB. EOJ'IbLUyI-O 4acCTb I/IHCbOpMaLI,VII/I a4 3anoJiIHeHNA 4eK-JINCTOB MOXKHO
HanUTu B OTKPbITbIX NCTOYHUKAX.

[lns noucka AononHuTenbHOM MHOPMaUMK Haao caenatb cneayowme warm:

1. BbIsCHUTL M NpoaHannanpoBaTb OT3blBbl MOCTABLUMKOB U KIIMEHTOB KaXdoro wu3
ANCTPUOBLIOTOPOB.
2. [MpoBecTn nccnegoBaHne MeToaoM «TarHbIA NOKyNnaTesby.

B ponu TariHoro nokynaTtenst MOXHo BbICTYNUTb JINYHO.

Hanpumep, cemb MOCKOSCKUX MebesibHbIX Cca/loHo8 8 X00e [1epe2o8opos8 ¢
peauoHarsnbHbIM rfpousgodumernieM ogucHolU mebenu pucosania makyr udeasbHyto
KapmuHy compyOHuU4Yecmea, 4mo 8bi3gasia Cepbe3Hble COMHEHUS. [Jupekmop meberibHoU
QuUPMbI pewursn UYHO rnocemums Yyemsipe casioHa cemu. OH Hawersl, 4mo 8 mpex U3 HUX
obcnyxugaHue He y0oeriemeopsiyio e2o mpebosaHusim. [NlockornbKy compydHU4Yecmeo ¢
makum oucmpubbromopom Oupekmop rocyumas becriepcrieKmusHbIM, rpou3sooumeris
omka3ajsics om daHHO20 rnapmHepcmaa.

OTOT MeToA4 nogonaeT KOoMMnaHusiM  pasHbix oTpacrnen. Tak, B cermeHte FMCG
HeobxooMMO y3HaTb, KaK BbIMOMHAKT CBOM 3adayn MepyaHgamsepbl; ONs CHOXHOro
obopynoBaHus, TpebytoLero cbopkm Ha MecTe, — NoHabngaTh 3a paboToN MOHTaXXHUKOB
dupMbl—gucTpmnbbloTopa.

3. CobpaTb cBejeHNss 0 MapKeTUHIoBOW akTUBHOCTM KaHaMaaTa.

KonuyectBo M Ka4yecTBO MHJOPMaLNUM O HEM B UHTEPHETE, ABNAETCA NN OH YYaCTHUKOM
BbICTABOK M OTpacneBblX MeEPONpUATUI (KOHepeHuunn, npeseHTaunn, cemmHapos). Ecnu
aKTUBHOCTb ANCTPUBBLIOTOPA BbICOKA, 3HAYMT, 3TO KOMMNAHWS, KOTOpasi He NPUBbLIKNIA XaaTb
MUINOCTEN OT pbIHKA, a CTPEMUTCS BNUATb Ha Hero cama. Ecnu xxe kaHangaTt HeakTUBEH, U
eMy BMoOfiHe XxBaTaeT Yxe HapaboTaHHOM KnueHTckoM 6asbl, TO MNEepCneKkTuBbI
COTpyAHMYEeCTBa C TakKUM NapTHEPOM COMHUTENbHBbI.

Bonipocbkl, omeembl Ha KOMOPbIe Hesb3s Moy4Yumb 3mMuMu mpemMsi criocobamu, MOXHO
obcyOums Ha nepezogopax.
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Kak yxe oTmeuyanocb paHee, OCHOB8HOU Kpumepuli ebibopa ducmpubbromopa —
Hanu4ue Ousiepckol cemu, OPUEHTUPOBAHHOM Ha paboTy C ueneBol ayauTopuen,
COOTBETCTBYIOLLIEN NO3ULIMOHMPOBAHWNIO NOCTaABNSEMOro ToBapa.

MyHKTbI, KOTOpble LUenecoo6pa3HO BKMKW4YUTL B MNONoXeHune o pabote c
ANCTpUObLIOTOpPaMM:

1. XapakTep paboTbl AUCTpUOLIOTOPA

EmMy moryT GbiTb nopyveHbl NGO TONbKO MNpoaaxu, nmbo Takke cOOp MapKETMHrOBOWM
WHpopmauun, ydactme B NMAHUMPOBAHUM U B MEPONPUATUSX, YCTpanmBaeMblX
npou3BogMTENEM ANs NPOABMKEHNSA TOBapa.

2. Bbirogbl, nony4yaemble NapTHEPOM

Ecnn Baw GpeHa HUKOMY He M3BECTEH, NepBOe BPeMs «PacKpyTKM» NpuaeTcst oThnyckaTtb
ANCTPUOLIOTOPY  NPOAYKUMIO MO MWHMMAanbHOW LeHe, MNo3Bosfss emy OGonblue
3apabaTbiBaTb Ha MeHblleM obbemMe npogaXx M TeM camMbiM MPUBA3bIBas K Ballew
KOMMNaHWW.

3. TpeboBaHus K AUCTPUOLIOTOPY

[[OTOBHOCTb K AONTOCPOYHOMY COTPYAHUYECTBY (Hanpumep, B Te4eHne MUHUMYM OOHOro
roga). BoeinonHeHve psaga  obsasatensCcTB  nepen npoussogutenem  (cobntogeHve
KOMMEpPYECKON TaWHbl, MOAroTOBKa TOProBOro nepcoHarna ¢ uenso cdopmMmpoBatb Y
COTPYAHWKOB 3HaHWE NPOAYKTa, COBMECTHOE y4acTue B MapKETUHIOBbIX MEPONPUATUAX).

MpepoocrtaBneHne npou3BoaMTEND  Heobxoaummow  mHopmaumMm  Onst  KOHTpOns
AEeATeNbHOCTM NapTHepa: CBeAeHUn 0 NpoAaaxax (KNUeHTbl, PermoHbl, NpoayKThbl), AaHHbIX
00 aKTMBHOCTM M KayecTBe paboTbl TOProBOro nepcoHana (Hanpumep, BKMNOYEHWE B
oT4yeTbl 0 paboTe MepyaHOan3epoB POTO, N30bpaxaroLmx BbIKNagKy TOBapoB Ha Nnosikax
MarasuHoB).

4. [encTBUA CTOPOH B CMOPHbIX CUTYaLUAX

Bce cutyaumm npegycmoTpeTb He yaacTcs, HO NOpsAoK paspelleHnst npobrnemM, TUNMYHbIX
ANS BalLero cermMeHTa, AormkeH bbiTb 3akpenneH. Hanpumep, cToMT oroBopuTb AEUCTBMUS
napTHepoB npu obHapyxeHun Gpaka B NOCTaBNEHHON NPoaYKLUN.

5. Tepputopus paboTbl AUCTPUOBLIOTOPA U peanusyemMbii NPOAYKT

310 aKkTyanbHO, €ecnu Bbl BbiMyCcKaeTe HECKONbKO HauMMeHOBaHWi ToBapa, a
OMCTPUObLIOTOP paboTaeT He TONMbKO B ropode, KOTOopbli Bbl BbiGpanu B CTpaHe, Kyaa
OyneTe BECTM 9KCMOPTHbIE MOCTaBKM.
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JononHutenbHbIe npakTnyeckme MHCTPYMEHTbI (LIEK-.I'IVICTbI) Bbl60pa onTuMalibHbIX

KaHarnoB npogax

1. [ns Bbibopa camoro adhdeKTUBHOIO NOCpeaHNKa.

NOKA3ATEJb

NMAPAMETPbI ANA OLLEHKHU

1. B nocnegHve rogbl Toproeey ycnewHo obecneynBan BbICOKUN
YpPOBEHb MNMpoaax anda npon3BoanTeNA

Bknapg 2. [No cpaBHEHUIO C APYrMMWN KOHKYPUPYIOLWMMK TOProBLamMm Ha
nocpeaHUKOB B 3TON TEPPUTOPUN, OaHHBLIW TOProBeL, AOCTUI BbICOKOIO YPOBHS
opraHusauuio NPOHUKHOBEHWUA A1 TOBApOB MOCTaBLLMKa
npoaax
3. 3a nocnegHun rog 4oxo4, KOTOpbIW NOMAyYnn aHHbIA TOproeew
OT NpOAaXn ToBapoB NocTaBLLMKa, Obln BbilLE, YEM Y ero
KOHKYPEHTOB Ha AaHHOW TeppuTopumn
1. \3gep>kkn noctaBLmka Ha obcnyxmBaHue Toprosua
npuemrnemMbl NpU JaHHOM YPOBHE NpoAa, Co34aHHOM TOpProsueM
Yyactue
2. TpeboBaHusa ToproeLa No Nnogaepxke NPUBenNn K agekBaTtHOMY
nocpeaHuka B
pasmepy NpuobbIn ANns nocTaBLuka
nony4yeHnun
npUoLINK 3. NocTaBLumK nonyyaeT agekBaTHbINM pa3mep NnpuodbInm B
nocrieHve roabl N0 CPaBHEHUIO C YCUNNAMMU, 3aTPavYE€HHbIMU Ha
noaaepXky nocpeaHuka
1. B npoLunom nocTaBLUMK peako uMen npobnemsl npu
ybexgeHnn nocpeHuka y4acTBoBaTh B BaXKHbIX AN NOCTaBLLMKa
FoToBHOCTbL fiporpammax
nocpegHuKka NoOnUTU
2. NocpegHuK NoYTH BCerga npMHUMaeT npoueaypsl,
Ha YCTYNKuU
onpegeneHHble NoCTaBLLMKOM
3. NocpenHuK peako HapyLlan ycrnoBusi 40roBopa ¢ NOCTaBLUNKOM
1. ToproBeL, MMeeT nNpeacTaBfieHne O A0SITOCPOYHbIX TEHOEHUNSX,
CYLLECTBYIOLLMX HA €ro pbIHKE, N YaCcTO KOPPEKTUPYET CBOIO
ool TOProBYO NOSIUTUKY
nocpeaHuka K .
6 . 2. ToproBeLl, NpOSBSET MHHOBAUMOHHbLIN NOAX0 B MapKeTUHre
bICTPOW -
P TOBapOB MNW YCNyr NOCTaBLUuKa Ha CBOEN TeppuTopun
apantauum

3. Toproseu, npeanpuHMMaeT ycunus, 4TOObI COOTBETCTBOBATL
KOHKYPEHTHbIM U3SMEHEHUAM Ha PbIHKE
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Bknap nocpeaHukKa 1. nOCpeLI,HVIK ABIAEeTCA Ui CKoOpo ctaHeT OCHOBHbIM MCTOYHUKOM
B POCT KOMNaHNUn [A0X0O0B NMocTtaBLUMKa

2. B cneaytowem rogy noctaBLLMK OXMAAET, YTO ero 4oxXoabl oT
AaHHOro nocpegHuka byayT pactu bbicTpee, Yem OT ApYrnx
NMOCPeaHNKOB Ha 3TON TEpPUTOPUN

3. B npowwnom o6bem BeaeHUs Aen ¢ AaHHbIM NOCPEAHNKOM
NOCTOSIHHO poC

YpoBeHb 1. MNMocTaBLWmK peako nosnyyaeT xanobbl Ha 4aHHOro NocpeaHuKa
YAOBeTBOpeHUs OT nokynartenemn
notpeb6urenen

2. NocpenHuK Ka4eCTBEHHO OOCNYyXMBaeT KIIMEHTOB

3. NocpegHuk obecnevnBaeT NOMOLb NOTPEBUTENSAM NpU
peLueHnn Nobbix Npobnem, 3aTparnBaroLLmMX TOBap UK yCnyry
nocTaBLLMKa

2. ,D,J'IFI OLEHKA SCb(beKTI/IBHOCTI/I B3aMMOOENCTBUS C cyuwectByrowiM nocpegHNKoOM Ha
CcaMOM nepBoM 3Tane coTpyaHn4yecTsa.

KonuyecTtBO

XapakTepucrtuka
P P oannos

1. OBecneyeHne nponsBoanTens NHpopMaumen o pbiHKe

2. KayectBo nepcoHarna B 06nactv npegocTaBneHnst TEXHUYECKNX
ycnyr

3. XXenaHne noMoYb PO3HUYHBIM TOpProeLam aceKkTMBHO NpoaaTh
ToBap (ycnyry) npon3sogurens

4. XXenaHve npnobpecTtun BCIO NMMHUIO TOBApOB NpoM3BoauTens

5. BO3MOXHOCTb NpeAoCcTaBUTb HEOOXOAUMbIV OXBaT TEPPUTOPUA

6. [lonsi pbiHKa Ha AaHHOW TeppUTOpPUN

7. ®UHAHCOBbLIE BO3MOXHOCTW ANS nogaep>xxaHuA HeobxoanmMoro
YPOBHA 3anacoB

8. PenyTauus Ha pbiHke

9. YXenaHue nogaepxmBaTtb LIEHOBYH MOMUTUKY NPOM3BOANTENS
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YyebHoe nocobue 3OPEKTUBHbLIA MAPKETUHT /1A SKCNOPTEPOB

10. TexHn4eckne BO3MOXHOCTM O0BCNy>KMBaHMS TOBApOB

11. BaxHOCTb ANdA nocpefHMKa HaLlMX TOBApPOB MO CPaBHEHUIO C
TOBapaMun KOHKYpPEHTOB

12. CooTBETCTBME CKMNaACKNX NOMELLEHNIN HEOHBXOAMMOMY HaM YPOBHIO

13. BO3MOXHOCTb MHBECTUPOBAHNA PECYPCOB B AalibHENLLNIA POCT

14. ®dHaHcoBOE COCTOsAHUE

OOLlee KonnyecTBo 6annos

MakcnmanbHoOe obLee KonuyecTBo 6annoB

3. Ona onpegeneHvss HeobXxoOMMOCTM  MPOAOSKEHWA  napTHepcTBa  nocre
ANMTENbHOro B3aMoaenCcTBUS.
Kputepun MapameTpbl ANs OLEHKU KpuTepus OueHka
1. MNMocpenHuk obnagaet 4OCTaTOYHLIMWU 3HAHUAMM O
Hallem ToBape, YTO NO3BOSISIET €MY BbINOJTHATbL CBOKO
paboTy Ha BbICOKOM YPOBHE
2. MNocpegHWK OCTaTOYHO aKTUBHO NpOABUraeT Hall
TOBap Ha pbIHOK
OueHka pHap
MUCNOJTHEHUA
3. Mbl YacTo cornawaemcs ¢ Hawmm NOCPESHUKOM Mo
nocpeaHUKOM ero
. noBoAy NoTeHuMana BHELWHero pbiHka
obsizaHHOCTEN
4. MNocpenHWK yoenseT HaweMy ToBapy AOCTaToOYHOe
BHMMaHWe
5. NocpegHuk npegocTaBnseT HaMm UHoOpPMaLUUIo O
COCTOSIHUM PbIHKa B HYXHbIX 06bemax
OueHka 1. Hawe npegnpuatne B 3Ha4YMTENbHOW CTENEHU
3aBUCUMOCTH 3aBUCUT OT SKCMOPTHBIX YCIyr NocpeaHunka
KOMNaHuun-
npousBoguTens oT 2. MNpekpalieHmne OTHOLLIEHUI C NOCPEOHUKOM
nocpeaHuKa npv HeraTUBHO CKaXeTCsl Ha NPUObLINN KOMNaHUK
BbIMOMHEHUMU
3KCMOPTHbIX 3. [NpekpalyeHre OTHOLLEHUI C NOCPEOHUKOM He
onepaumim NOBMMSIET CYLLECTBEHHO Ha NPUBLINIb KOMNAHWM
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1. O6ecneyveHne NHPOPMALMOHHOW NOAAEPXKKM

OueHKa BaXXHOCTH NPOAYKUMKM 3a rpaHuLen

onpeaeneHHbIX
3KCMOPTHbIX
onepauun ansa

2. OcyLuecTBrneHne pyHKLMM NPOABMKEHUS Ha
WHOCTPaHHOM PbIHKE

3ppekTUBHOrO 3. PasBuTme MapKeTUHroBown ctparterum ans
KCNopT

dKcnopra WHOCTPAHHOIO PbIHKA

npoaykuuu B

uerniom

4. Obecne4veHune nocnenpoaaxXHoro o6cnyxnBaHus
KNMEeHTOB

[MepBbI 1 BTOPOW KpUTEPUN OLLEHNBAKOTCS MO WeCTUdanbHON LwKane:

1 - abconTHO He cornaceH,

6 - abCoNTHO COornaceH.

TpeTun KpUTEPUIA OLLEHNBAETCS MO NATMOANNbLHON WKane: 1 - HAMMEHee BaXHO,

5 - Hanbonee BaxHo.
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NMPAMOW 3KCMOPT U TEHAEPHI

Tema npsiMbIXx Npofax, 3aTpoHyTasi Ha NepBoM Kypce obpasoBaTenbHOW MporpamMMbl,
OyoeT paccMoTpeHa Hwke Gonee KOHKPETHO M AeTanbHo. BaxHocTb 3Toro acnekra
9KCMOPTHOW AeATEeNbHOCTU KOMMaHWM COCTOMT B TOM, YTO AnS MOHWMaHus paboTbl
KaHanoB npogax HeoOXOAMMO YyuuTbiBaTb M YMETb OLEHUTb Kak pervoHarnbHyo
cneunduKky cammx KaHamoB, Tak W pofib MapTHEPOB B pPervoHe (OUCTpUOLIOTOPOB,
AVNepoB, areHToB), YMeTb BbICTPO OPUEHTUPOBATLCS B HaNpaBrieHUsIX COTPYAHMYECTBa, B
COOTBETCTBYHOLLMX [OOroBOPHbIX 6asax, B HwaHcax MpsMbIX MpodaXx W yyactus B
MeXOyHapoaHbIX TeHAepax.

PO3HUYHbIX rpodax

[MpsAMOn 3KCNOPT MOXET

OCYLLUECTBIJIATLCA B BUAE:

KopriopamueHbIX
rnpoodax

NMPAMON 3KCNOPT

1. lMpsimol akcrnnopm e sude PO3HUYHbIX MPOOaX
(kak Ha MHTepHeT-NoLaakax, Tak U HeNoCpeACTBEHHO B CTpaHe MMnopTa).

Mpn 3TOM HEOGXOOMMO YYUTbIBaTb Kak MNPEANOXEHUs KOHKYPEHTOB, WX LEHbI,
npeanoyTeHns noTpebuTtenei, Tak u cneundgmrky camoro MecTta NpoAaXxu.

lpeumywiecmea Hedocmamku

—  HeobxogumocTb obnagaTb 1 ymeTb
onepupoBaTtb OBLWMPHBIMK BusHec-
3HaHMsMn B obnactn  3apybexHbIX
+  KoHTponb 3a MeXxayHapOAHbIM U | PbIHKOB.

3apyBexxHbIMY MOKaNbHLIMU PbIHKAMW.

+  BO3MOXHOCTM ONs paclumMpeHust
CaMOCTOATENIbHOro cobITa.

— HeobxoanmocTb B ycnyrax
+  KoWwTponb 3a  cobmiogeHuem | BBICOKOKOMMETEHTHbIX CMeLManicTos (no
MapKEeTUHIOBOMN NPOrpaMMsi. TaMOXEHHOMyY ocpopmrieHuio,
HanoroobnoXxeHuto, 3awmTte npas
+  [NosblweHHoe BHMMaHne K| nmHTennekTyanbHOW COBCTBEHHOCTU M

TOBapHOﬁ HOMEHKnartype cbbiTa. T.JJ,.).
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+  BO3MOXHOCTb  [OMrOCPOYHbIX | —  HOMOMHUTENbHbIE prckm "
OTHOLLEHWUM c KOHEYHbIMK | VIBACPXKKN.
noTpedutensamu. — lMNoBblWeHHbIEe TpeboBaHus K
MEeXAYHapOOHON KOHKYPEHTOCNOCOBHOCTH
+  TlpunobpeteHne onbiTa HAyRapoA yp
y He TONMbKO ToBapa, HO N MeXOyHapoa4HOro
CaMOCTOSATENbHOMN paboTbl Ha
MapkeTuHra dupmbl (peknama, nepesop
BbICOKOKOHKYPEHTHbIX  3apybexHbixX . .
Ha WHOCTpPaHHbIV A3bIK BCEW
PbIHKaX.

COHyTCTByPOU.leVI OOKYyMEHTaLUUn, 3TUKETOK,
KaTtaJioroB, CepBUCHbIX KHXEK U T.Ll,.).

— HeobxoaumocTtb BbINOSTHEHUS
LLIMPOKOro Kpyra oyHKUMIW Mo opraHmnsaumm
3apybexHoro cbbiTa (nonyyeHune
paspeLumnTerbHbIX [OKYMEHTOB

(cepTudukaToB, nMUEH3MKM U Op.),
opraHu3aums JIOrMCTUKN U CKNaanpoBaHus
BHYTPU CTpaHbil, CEpPBUCHOIO n
rapaHTMiHOro ob6cCnyXunBaHus, OOCTaBKa
COMyTCTBYIOLIMX  TOBApoOB W  YCHyT,
yTUnu3aums Toeapa).

Ansa ocylecTBneHns nNpsMoro 3KcnopTa MOXHO MCMOMb3oBaTh NPoAyKTbl U ycnyrn POL.
Bonee nogpoGHO O BO3MOXHOCTSX OHMaWH-3KCNopTa Bbl MOXeTe y3HaTb U3 kKypca 9
«Bo3MoXxHOCMU OHMalH-mop20esiu OJsisi IKCIopmepos».

2. lpsiMol akcnopm e eude KoprnopamueHbIX MPooax

KoprniopamusHbie npodaxu (corporate sales) — npogaxwu, npeacTaenswowme cobon
npodaXu [OOpOornx CIOXHbIX TOBapOB W YCMyr, TOBApOB, SBMASALWMXCA ObObekTamu
nocnegywoLien nepepaboTkm NpodeCcCMOHanbHbIMU MOKyNaTeENAMKU, a TakkKe MNPOAaXM
TOoBapoB OonblWMMKM  NapTMAMM  C  LUENbl  MNOCMNeayloLwero  pacnpocTpaHeHus,
nepenpoaaxv.

Cybbektammn KoprnopaTUBHbLIX NPOAaX BbICTYNAT KOPNOPATUBHbLIE KITMEHTbI — KOMMNaHWW,
opraHmsauumn nobon dopmbl COGCTBEHHOCTM.

TEHOEPbHI

Hanbonee pacnpocTtpaHeHHONn OpMON KOpPMOpaTUBHbLIX MpPOoAaX SBASATCA TOpru
(TeHaepbl).

B ycnoBusix pbIHOYHOW 3KOHOMUKN KOHKYPEHTHbIE mopau SBNSATCA OCHOBHLIM CNOCOO0OM
pa3melleHns 3akasa. OHM onpedensitoTcs kak ny6siu4dHoe OMmKpbImoe cocmsizaHue
y4acmHUKO8 C Uesibio [oJ/ly4eHUsl KOHmMpakKma Ha nocmaeky npodyKuuu,
No3BONsOWEE MaKCMManbHO Y4eCTb MHTEpPEeChbl 3akasduuka, MocTaBLiuka, noTpedutens,
obuiecTBa.
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Cnocobbl pa3melleHns 3akasa KnaccuuumpytoTes no pagy kputepues. Hanbonee
obwen aBngaeTca crnegytowas Knaccugukaums:

1.

|

Mo docmynHocmu Onsi y4acmHUKOe

2. [To docmynHocmu Onsi obwecmea

¢ OTKPbITbIE  (OMKPbIMbIE  Mopau,

3anpoc npeodrnoxeHud (8 mom 4yucne
Komupoeka));

¢ 3aKpbITble  (3aKpbimble  mopeau,

3aKpblimasi Komupoeka, €OUHCMEEHHbIU
UCMOYHUK).

3. [lo eo3MoO)xXHOCMU
ycnoeuti coenku

u3smMeHeHul

nyénuuHble  (OmMKpbimbie  mopeu,
3aKyrka Ha bupxe);
¢ HenybnnyHble (KOHKYpeHMHble
rnepeaoeopbl, 3aKkpbimble mopau, 3arnpoc

rnpeodrioxeHuUl (8 MOM 4Hucrie Komupoeka),
€0UHCMBEHHbIU UCMOYHUK).

4. Mo ocobeHHOCMSAM
pa3meujeHusi 3aKkasa

npouedypbi

¢ C KBanM@UKaLUMOHHbIM,

penyTaumoHHbIM 0T6opoM (mopau ¢
KeanuguKayUOHHbIM, pernymayuoHHbIM
ombopom (8 mom 4qucrie

° rnpedsapumersibHbIM):

C W3MEHEHMEM YCITOBWUWA CLENKN
(mopau (KOHKypcC, ayKUUOH), 3aKyrnka Ha
bup>xe, KOHKYPEHMHbIE 11epea2080ophbl);

O  KOHKYPC, ayKLMOH C

npeaBapuTenbHbIM OTOOPOM,
OLHO-, ABYX-, MHOrO3TarHbIN
KOHKYPC; KOHKYPEHTHbIE
neperoBopsbl);

e 6e3 W3MEHeHUs1 YCrOBWUIA COENKU

(3anpoc npednoxeHuu (e m.uy.

Komupoeka), eOUHCMBEHHbIL UCMOYHUK).

@ 6e3 KBanMUKaLMOHHOTO,

penyTaunmoHHOro otbopa (3/1eKMpPOHHbIU
ayKUUuoH, KomupoeKa, 3aKyrnka Ha bupxe,
€0OUHCMBEHHbIU UCMOYHUK).

OcHoOBHOM 06bEM 3aKyrnoK MPUXOAUTCA Ha OTKPbITble TOPrv, ABMASKOWMECS OLHO3TAMHON
npoueaypon, npu KOTOPOW Y4YaCTHUKM cpasdy nogarT BCK [AOKYMEHTauuio, BKOYas
LeHoBOe npeasioxkeHne, HasbiBaemoe odepTon. HeT HUKakMx OrpaHuvyeHuin Hu Mo
MHPOPMALMOHHOMY OCBELLEHMIO, HU MO KBanudukauMm M KONMYecTBY ydacTHMKoB. Ha
OTKPbITbIX TOPrax rfaBHbIM KpUTEPUEM B OCHOBHOM SIBIIIETCS LIEHA.

3aKprTbIe TeHaepbl ABIAKOTCA OBYXCTyMNneH4YaTbIMU n npeagycmMmartpusaroTt
npen,BapMTeanbuZ KBaJ'II/I(bI/IKaLI,VIOHHbIIZ OT60p Y4aCTHUKOB. ZN:] OTKPbITbIX, U B 3aKpPbITbIX
TeHOepax OO0 MOMEHTa 3aKrito4veHUA KOHTpaKTa He npegycMmatpmBaeTCcdA BO3MOXHOCTb
neperoBopoB Mexay 3aka3dynmkomMm U noteHumaribHbIMAU NCNOJTHUTENAMMN.

B HekoTOpbIXx cTpaHax, Hanpumep, B [epmaHuu, LUMPOKO MPUMEHSETCA Takou BuA
TeHOepoB, Kak NeperoBopHbIN npouecc. B aTom cnyyae rocygapCTBeHHbIM 3aKas3yuk cam
npeaBapuTenbHO BbIOMpaeT HEKOTOPOE YUCO NPeanpuUATUA N JOroBapmMBaeTcs O 3aKkase.
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B cny4dyaax CNoXHbIX 3aKa3oB BO3MOXEH KOHKypeHTHbIIZ avanor, no3BonsLWLNn U3MEHATb
nepBoHa4alnbHble YCIOBMA W Ha4YallbHYKO LEHY 3aKa3aa. TeH,u,epHaﬂ OOKyMeHTauunda
pa3pa63Tb|BaeTc;| C*)aKTMLIeCKM caMnMn y4aCTHUKaMU.

OcCHOBHbIMK BUAaMu KOHKYPEHTHbIX TOProB ABJTAKOTCA KOHKYPC N ayKLUMUOH.

I
o m

KoHKypc (naT. concursus — «COpeBHOBaHME») — 3TO hOpMa KOHKYPEHTHbIX TOProB, Mpu
KOoTopon noGeauTenem MpU3HAeTCs Y4YacTHUK, nNpeanaralwmuin  fydlime  ycroBus
NCMNONHEHUS KOHTPAaKTa.

KOHKYPEHTHBLIE TOPTH

Cywecmesyrom dea suda KOHKYpPCO8 1o cmereHu 00CmyrnHOCMU. OTKPbITbIN U 3aKPbITbIA —
OTKPbITbIA KOHKYPC noapasymeBaeT TOPrM C HeorpaHWYeHHbIM YMCIIOM MOTeHUManbHbIX
YYaCTHMKOB, B TO BPEMS KaK Ofsl 3aKpbITOrO KOHKypca MpOBOAMTCS MNpeaBapuTenbHbIv
0TOOp NOCTaBLUMKOB.

CooTBETCTBEHHO, B_NEPBOM Cryvae ny6n|/||<yeTc;| n3BelleHne o npoeeaeHnn OTKPbITOro
KOHKypCa, a BO BTOpPOM nogobHoe wm3BeELLEHNE OTCyTCTBYET, U BMECTO J3TOIo
HanpaeldeTca npurnaweHmne orpaHn4YeHHoOMy Kpyry nuu. C ﬂ,06aBﬂeHI/IeM Tpe6OBaHI/II7I K
y4yaCTHUKaM (I'Ipeﬂ,KBaJ'II/ICbI/IKaLWIOHHbIe, OAHO-, OBYX-, MHOrosTarHbie KOHKprbI)
yBeNMMYMNBAETCA U KOJTMHECTBO 3TalNOB BbiABIIEHUA nobegutens.

B ocTtanbHOM cxema npoBeAeHNst KOHKYpCca MMEET CrieaytoLLyto CTPYKTYpY:

BbISIBNIEHNE Kpyra y4aCTHUKOB (C y4eTOM OCOBEHHOCTEN KOHKYpCa);
BCKpbITME KOHBEPTOB C 3asBKaMW Ha y4acTue B KOHKypCE;
N3y4yeHne npefcTaBeHHbIX 3asBOK;

oueHunBaHne 3a4BOK Ha y4aCTue B KOHKypcCe OJ14a onpenernieHna nobeanTens;

o~ w0 DB

3aKkrio4yeHne goroeopa.

AyYKUMOH (naT. auctio — «yBenuyMBaTh, NOBbIWATLY») — 3TO (POpMa KOHKYPEHTHbIX TOProB,
Npy KoTopoi nobeauTenem Npu3HaeTCcsl Y4acTHUK, NPeONioKMBLUMIA CaMylo HUSKYIO LeHY
KOHTpaKTa.

AyKLI,I/IOHbI, KaK 1N KOHKYpPCbI, noApa3aenaloTcAa Ha OTKPbITbIE U 3aKpbITble.
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dakTop pasnuyeHust TOT Xe — JocTyn (NybnuyHoe n3BeLleHne B NepBOM Criyyae, 3apaHee
onpeaesieHHbIN Kpyr nuy, — BO BTOPOM).

O6Lwasa cxema npoBeaeHNs ayKLMOHa TakoBa:

1.  BbISIBNEHME Y4aCTHUKOB;
2. M3y4YeHue 3asiBOK Ha y4acTue B ayKUMOHE;

3. nposegeHne aykumoHa cpean aonyweHHbIX No ntoramMm pacCMoTpeHUd 3asdaBOK
Y4aCTHUKOB;

4.  3aKni4veHune oorosopa.

MexdyHapodHble opaaHulauyuu (Hanpumep, OOH u BTO) ycmaHasenugarom npasuna
3aKyroK, pekomeHOO8aHHble Orisi ecex 2ocydapcme — 4rieHo8 OaHHbIX opa2aHu3ayud.
OCHOBHbIM MeMOOOM 3aKyrioK S8/151H0MCs1 KOHKYPCHbIE Mpouedypbl.

Mpoueaypa npoBeAeHUA MeXAYHapPOAHbIX TOProB

1. MoarotoBka K Topram. Ha 3ToM aTane opraHusaTtop onpeaensieTr nepeyveHb
TOBapoB, MX KOnu4yecTBo, TpeboBaHusa K kadecTBy. OnpenensieTca nata nposeaeHust
TeHAepa, CPOKN U YCNOBUS NOCTaBKM TOBAPOB, CPOKN BbIMNOMHEHUS1 KOHTpakTa. Takke Ha
3TOM 3Tane paspabaTtbiBaeTcsi TeHAepHas AOKYMeHTaLus.

2. OpraHusaTop TOpProB OMnoBelWlaeT O MpoBedeHUM TeHaepa. OTO MOXET ObiTb
ny6nvkaums B COOTBETCTBYIOLLMX N3OAHUSIX U MHTEPHET-PECYpPCaXx, peknamMa B HUX.

3. Boinyck TeHaepHOWM  OOKYMeHTaumu. TeHaepHas  OOKYMEHTauusi  OOShKHa
cogepxaTtb 4YeTKoe onpenerieHne BWOOB TOProB, coAepXaTb TEXHUKO-3KOHOMUYECKYH
AOKyMeHTauuio. Takke TeHOepHas AOKYMEHTauus OOSKHa coaepXaTb NepevncrieHve
BNOoB, 06beMoB paboT, rpadmk Ux BbINOMHEHUS. B TEHOAEPHYO AOKYMEHTALUMUIO BXOAUT U
npodopmMa KoHTpakTa, popmMa nepBoHayasibHOM U OKOHYaTEeNbHOW rapaHTun, Ux cymma u
Tak panee. BaXHOM 4acTbld TEXHUYECKOW [JOKYMEHTauuuM SBISEeTCA TexXHMYeckas
cneundukaums, KoTopas coaepXuT BCO MHGOPMaLMIO O ToBapax — npegmMeTtax TOpros,
AononHuTenbHble TpeboBaHMs K ToBapam. [lpaBunbHO COCTaBfEeHHasi cneumdukaums
no3BonsieT nocTaBlmkam 6onee TOYHO coCTaBUTb npeanoxenus. [Npu cocTaBneHun
cneundukaumm  MUCNomnb3ylTCA CCbIIKM  Ha MexXAyHapodHble WM HauuoHasnbHble
cTaHOapTbl.

[Mprvem ToproBbIX NPeasioXXEeHNN OT Y4aCTHUKOB TOProB.

OrnatueHve NonyyYeHHbIX NPEeanoXeHN.

4
5
6. OueHka NpeanoXeHnn B COOTBETCTBUM C 3apaHee 3asBNEeHHbIMU KPUTEPUSIMU.
7 Bbibop nobegutens TeHaepa.

8 3aknoveHne goroeopa NocTaBok ¢ nobeantenem.

9

. I'Iy6n|/||<au,|/1$| I/IH(*)OpMaLWII/I O pesynbTartax TeHgepa n o Tom, 4To MexayHapogHble
TOpIrn obbsaBnsTCA 3aKpbITbIMN.

Takum obGpasom, npuvHMMas pelweHne o6 ydacTmm B Toprax, HeobxoaMMO Yy4MTbiBaTb
cneayoLme ocobeHHOCTM 1 acnekTbl 3TON POpMbl NPSMOro 3KcrnopTa:
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v/ cobniogeHve TeHOepHbiXx npoueayp W dopmMupoBaHMe — TeHOepHOM
[OKYMEHTaLuK;

v/ MHOroypoBHeBasi CUCTeMa MPUHATUS PELUEHUIA 3aKa34nkoM, obycrnoBneHHas
CNOXHOW CTPYKTypor (NMpumep — CTPYKTypa 3aKynovHOro noapasgeneHus
OOH: http://www.un.org/ru/depts/ptd/russian.pdf);

v HeobxoQMMOoCTb an06peTeHV|$| nakeTa TeHﬂ,epHOIZ OOKYMEeHTaUuKn, OTKPbITUA
rapaHTvu71 OOJTXHOIo UCMOJTHEHUA KOHTPAKTOB,

v/ BO3MOXHOCTb MOCTaBKM C OCBOBOXAEHMEM OT TapU(PHbIX U HETAPUDHBLIX Mep
perynupoBaHua BO[] B cTpaHe ¢ HanoroBbiMu NpedepeHunamm (Heobxoanmo
YYUTbIBaTb MPU CPABHEHUUN C KOHKYPEHTaMM);

v" bMHaHCUpoBaHWE MPOEKTOB MOA rOCYQapPCTBEHHbIe rapaHTUKM, Bekcens wunm
0e3 TakoBbIX;

v/ apanTaumsi KOHKPETHOW MapTMM NpoAyKUMW NOA >KecTkme TpebGoBaHus
3akasuuka: MapkmpoBka, TTX, odopmneHme  KOMMEPYECKUX U
TOBapPOTPAHCMOPTHbLIX JOKYMEHTOB;

v/ KOH(MAEeHUMarnbHbIN Xapaktep obMeHa MHopMauneln Mexay y4acTHUKaMu
TOpPros.

UcmoyHuku uHghopmauuu Ons noucka 3apy6exHbix napmHepoe 0711 op2aHuU3ayuu
npsiMoO20 3Kcropma:

e pernoHanbHble LEHTPbI NOAAEPXKKN SKCNOPTEPOB
http://www.ved.gov.ru/rus_export/regional program;

e BbICTaBKM (mexxgyHapogHbie, oTpacnesble, crneumnanm3mpoBaHHbIE)
http://www.ved.gov.ru/rus _export/partners_search/fairs;

e oTpacnesble POpyMbl, CEMUHApBI;

®  Tenpepbl MexayHapoaHble (MHOpMaLMA O  3apybexHbiX — pecypcax
O TeHOepax pasMelleHa Ha nopTane
http://www.ved.gov.ru/rus_export/resources; KpoMe 3TOro  CyLlecTBYIT
www.globaltenders.com, www.tendersinfo.com, www.ted.europa.eu n gp.) un
HaunoHanbHble (Hanpumep, http://www.zakupki.kz/tender);

¢ OTKpbITble UCTOYHUKN, CMWU — uHopmMaumss o peanuayembix MNpoeKTax,
KOMMEpPYECKNX 3anpocax
(http://www.ved.gov.ru/rus_export/partners_search/fairs/);

¢ aHanuTuyeckMe MmaTepuanbsl No CTPYKType wumnopta wu 3akcnopta PO
(http://www.customs.ru);

°

othmumanbHble 3anpocbl B Toprapeactsa PP, noconbCcTBa CTpaH, AENoBble
COBETHI.
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WccneposaHne komnaHun PwC «Public procurement in Europe. Cost and effectivenessy,
KoTopoe nposoaunock B ctpaHax EC n EG3 B 2011 roay, cBugetenbCTByeT: ydactue B
OAHOW rocyaapCTBEHHOM 3aKynke Tpebosano OT KoMnaHun B cpeaHemM 16 4YenoBeko-gHen
(€3800 B AeHexxHoM akBuBaneHTte), oT 10 yenoseko-gHen (€3200) Bo dpaHuum o 41
yenoBeko-AHA (€8100) B MicnaHamun?,

B pasBuBatoLmxcs cTpaHax yqactne MoxeT ObiTb elle 6ornee 3aTpaTHbIM NS y4aCTHUKOB
ayKUMOHOB M TEeHOEpoB WM3-3a MeHee 3(MEKTMBHON OpraHn3auum rocyaapCTBEHHbIX
3aKynok n 6oree BbICOKOrO YPOBHS1 KOPPYMLUN.

UcmoyHuku no noucky mexx0yHapoOHbIX meHOepoe

1) MexayHapoHble 6aHKu pasBuUTUSA:

BcemupHbin 6aHk: 6a3a gaHHbIX NpoekToB — http://www.worldbank.org/projects

EBponenckmin 6aHK peKOHCTPYKUMN 1 pa3BUTUSA

http://www.ebrd.com/cs/Satellite?c=Page&cid=1395238128830&d=Default&isV
anity=false&pagename=EBRD%2FPaqge%2FSearchAndFilterProcurement&key
wordSearch

AHanormyHble CcTpaHWUbl MNPOEKTOB/3aKyNmoOK MO BCeM oOcTalbHbIM HaHkam
pa3sutna: Asian Development Bank, Islamic Development Bank, African
Development Bank v T.4.

BaxHo: He ece baHKu Ooryckarom POCCULICKUX MOCMAasWUKO8 K y4yacmuro 8
meHAepax, Hekomopble AOMycKakm MoJslbKO C80U CMpaHbl-O0HOPAbI.

OdmumanbHbIn  pecypc, arpervpyrowmnn npoekTbl U TEHOEepbl MHOXEeCTBa
MEeXOYHapoOHbIX MHCTUTYTOB pa3sutusa www.DevBusiness.com (6ecnnatHa
TONbKO obLasa nHopmMauma, nognucka nnaTHas).

2) OpraHunzaumsa O6beagnHeHHbIX Hauuni:

Moptan UNGM.com — odumumanbHbii arperatop TeHaepoB 36 opraHusauui B cOCTaBe
OOH (pecypc 6ecnnatHbin).

3) "ocynapcTBeHHble NoKarnbHble TeHaepb!:

BMI Research gna noucka NpoekToB Ha TEPPUTOPUN pasHbIX CTpPaH, Pecypc Takke faet
MHopMauuio 0 cTaTyce Takmx npoekToBs. Nognucka Ha BMI Research nnaTtHas.

4) EOVHBING - MH(POPMALMOHHBLIN  nopTas  BHELIHESAKOHOMUYECKON  MHJOpMaLuu
MwuHakoHoMmpa3ssuTua Poccumn www.ved.gov.ru

Ha rnaBHOWM CTpaHuue canTa npeacraBneHa nepeBefeHHasn Ha PYCCKUIM A3bIK akTyarnbHas
NHpopmauusa o TeHaepax U KOMMeEpPYEeCcKux 3anpocax. Takke npeacraBneHbl 3apyoexHble
pecypchbl No TeHaepam: http://www.ved.gov.ru/rus_export/resources.

2 Public procurement in Europe. Cost and effectiveness. - PwC, London Economics and Ecorys. 2011.
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CtpaHa

MexayHapoaHble pecypcbl
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AdraHucTtaH
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KaHnapa

Kopes

NlnutBa

JTrokcembypr

MonpgoBa

HunpepnaHgpl

MNakncTtaH

MNonblia
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CcblfiIKa HAa NICTOYHUK

www.globaltenders.com

www.tendersinfo.com

www.ted.europa.eu

https://www.tenders.gov.au/

https://www.tenders.wa.gov.au/watenders/index.do

https://tenders.nsw.gov.au/

https://www.tenders.vic.gov.au/

http://www.tenders.sa.gov.au/

http://www.tenders.tas.gov.au

https://www.afghanbids.com/

http://www.infoappalti.it/gare/index.htm

http://www.gazzettaufficiale.it/quridb/dispatcher?service

=7&tmstp=1175758109975&task=elenco60GuFree

http://www.gazzettaufficiale.it/quridb/dispatcher?service

=8&tmstp=1175758109975&task=showricercacontrattip

ubblici

http://www.zakupki.kz/tender/

http://www.globaltenders.com/tenders-canada.htm

http://www.pps.go.kr/english/

http://www.cvpp.lt/index.php?option=com_vptpublic&lte
mid=65

http://www.marches.public.lu

www.app.gov.md/ru/comunicate/

www.tendersinfo.com

www.globaltenders.com

www.eutenders.com

http://www.ppra.org.pk/

www.twojprzetarg.pl

https://www.fbo.gov/

http://www.uppcc.org/

http://www.naspo.org/

SPDEKTUBHbBIN MAPKETUHT [1/19 SKCMOPTEPOB

Asbik

AHMNNCKNIN

AHMMUNCKNIM

AHIMUNCKUIN

NTanbsiHckmi

Pycckun
AHrnmncknin/®paHuy3ckmn

AHrnuncknin/Koperickui

JlnToBCKMIN

®dpaHuy3ckui

Pycckui

AHIMNNCKUIN

AHMNNCKUIn

MNonbcknn

AHMMUNCKNI
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TapxuknctaH http://www.gKi.tj/ru/state-tenders/ Pyccknii

TawunaHg http://www.gprocurement.go.th/wps/portal/index EGP Tanckun

Typums http://www.yatirimlar.com Typeukuin/AHMUNnCKUn
Y3bekucraH www.tenderweek.uz Pyccknii

YkpauvHa http://www.ua-tenders.com/ Pycckun

duHNAHaMA www.hankintailmoitukset.fi DUHCKUN

Yexus http://www.vestnikverejnychzakazek.cz/ YeLuckuin

https://www.simap.ch/shabforms/COMMON/search/sear AHrIMncknin/®paHLysckuin/
chresult.jsf Hemeukun

LLsenuapus

http://www.njss.info/organization _introductions/
AnoHunsa AnoHckun
http://www.mlit.go.jp/tec/nyuusatu/hattyu.html
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BJ1OK 5.

4P - NPOOBUXEHUE

CNEUNDPUKA PEKITAMbI NO CTPAHAM

B pasHbix cTpaHax, a crnegoBaTenbHO, B pasHbiX KynbTypax W MeHTanuteTax,
0COBEHHOCTM MoJayn U BOCMPUSTUS MHOPMaUUM MOTYT OYeHb CUMbHO pasnmyaThCs.
MoaToMy Mpu BbixOO4e Ha HOBbIA PbIHOK HEOOGXOAMMO W3Y4YUTb 3TU OCOBGEHHOCTU AONS
OOCTMXKEHMSI  MaKCMManbHOM  ajanTauMu  KOMMYHUKAUUOHHbLIX pPeKnaMHbIX U
UHOPMaUUOHHbIX COObWeHuUll, KOTOpble Hago [AOHEecTM [0 MOTeHUManbHoro
nokynaTensi, a Takke yMeTb WUCMOMb30BaTb AOCTYMHblIE B 3TUX CTpaHax WMHCTPYMEHTbI
NPOABWXEHNS.

TepMuH «peknama» nNpoucxoguT OT NAaTUHCKOro CrioBa «reclamare» — «rpOMKO Kpudatb»
unn «unspewatb» (B OpesHen Npeunm n Pume o6bsBNEHNA rPOMKO BbIKPUKMBANUCL WU
3a4nTbIBaANMCh Ha NoWaaax Unm B pyrux Mectax CKonmneHus Hapoaa).

®dedepanbHbitl 3akoH om 13.03.2006 2. Ne 38-93 «O pekname» faeT criegymoulee ee
onpeaeneHue:

«Peknama - pacnpoctpaHsiemas B nwobon dopme € nomouwbio nobbiX cpeacts
MHopMaumns o0 OU3NYECKOM UM HPUANYECKOM Nuue, ToBapax, Maesx M HauMHaHUSX
(peknamHasi tHpopmaums), KoTopasa npegHasHadeHa aAnsa HeonpeaeneHHoro Kpyra nuuy, mn
npusBaHa dopmMMpoBaTtb WM NoA4EpPXKMBATb MHTEPEC K 3TuM  husndeckomy,
IOpUANYECKOMY nnuy, TOBapaMm, MaesiM U HadMHaHuAM KM crnocobeTBOBaThL peanv3aumm
TOBApOB, wuAen, HaunHaHuny». OnpedenieHue OJdaem obuwee MOHUMaHUe mepMuHa
«pekrnama», HO pekrnama 8 Kaxdool cmpaHe umeem MHO20 c80ux ocobeHHocmel U
pasnu4ud.

CYLWECTBEHHbIE PA3JIN4YUA PEKITAMbI

OcobeHHoCTHN peKknambl B pPa3HbIX CTpaHaX Bbl3BaHbl rMaBHbIM o6pa30M cneagyrouwMmmn
npn4nHamMmn, KOTopblie MOXHO obbeanHnTL B rpynnol:

Paznuumnsa skoHoOMWYECKO 1 MONMUTHUYECKOW CUCTEM

Pasnnumna notpebutensCcknx Mmogenen, LLleHHOCTER 1
MHEHWMN;

(Takke A3bIKa U KyNbTypbl, TPAaguL M)

Pa3anuuuns KOHKYpeHTHOW cpedbl; YPOBHSA
TEXHWYECKOTO Pa3BUTUS; pa3fMyHoe BOCNpUSATUE
¢bYHKL M1 TOBapa B pasHbIX CTpaHax
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Bce atu pa3nnyna BJIIMAKOT Ha TO, KaK peKrnaMHble coobLeHus BOCNMPUHNMAOTCA

notpebutenem. [eorpadus,

0COOEeHHOCTH BOCNpPUATNA U MbILLNEHUA, TEeXHUYeCKne

BO3MOXHOCTU HaKnafblBalOT CBOM OTNEYaTOK MpakTU4eckn Ha nobylo peknamHyo
kamnaHuio. JkcnopTépy o6si3aTenbHO HY)XHO afanTMpOBaTb CBOK KOMMYHMKaUMIO C
notTpebutenem B COOTBETCTBUM C OCOOEHHOCTAMM KaXAoOW KOHKPETHOW CTpaHbl
3KCMOPTHOIO PbIHKA.

Tak, Hanpumep:

KynbmypHbie u MeHmanbHble pasnu4us

B ckaHOMHaBCKMX CTpaHax peknama ToBapoB Kak pedMemos pPOCKOWU
O6yOoetT cudTaTtbCa  NMOXMM  BKYCOM, TakK Kak B 3TUX CTpaHax
nponaraHaMpyTCA colmanbHO cnpaBeanvBeble UOew;

B GonblMHCTBE NaTMHOAMEPUKAHCKUX CTPaH APKO-KPaCHbIN ygem O3HavaeT
cMepTb, B AnoHun Genbi LBeT accouumnpyeTtcsa ¢ nevansio, B Poccun uset
Tpaypa — YepHbl, B Manansum 3eneHbin — uBeT «b6onesHn JKyHrnem» u T.4.

3kcnopTep, KOTOpLIN [JaeT peknamy, HO He y4uTbiBaeT OCOGEHHOCTU KaXAoW CTpaHbl,
MOXeT noTeprneTb Heygady M BMYCTY MOTpPaTUTb CpeacTBa Ha MNPOABWXEHWE CBOEro

ToBapa.

S13bIKO8ble HraHChbl (MepeBo Ha Apyrne A3blkK)

BykBanbHbI NepeBo penko ObiBaeT 3EKTUBHBLIM (peknama waMryHs
Wash and Go komnaHuu Procter & Gamble & Poccuu He y4na cmeicna
038y4usaHusi criosa «washy»; e Llseyuu komnaHusi Kellogg nepeumeHosana
xnornbs Bran Buds, nockosbKy rno-weedcKu OHO 38y4UM Kak «rpoaopeswiul
epmepy, u m.n.).

He3HaHMe MeCTHbIX S3bIKOB M AMANEKTOB MOXET MNPMBECTU K O0CagHbIM
HegopasymeHusam (8 Kumae komnaHusi Coca-Cola Hanucana Ha b6aHkax
«Kekou Kela», ymo 8 nepesode 03Ha4yarso «yKycu 80CKOB020 20/108acmuKa»,
no ob6HapyxeHUU owubKku KomnaHusi 6blna ebIHy)X0eHa fnompamume
3Ha4YumersibHble Pecypcbl Ha repeumeHosaHue npodykma. KomnaHus Pepsi-
Cola e psde asuamckux cmpaH makxe 6blria 8bIHy)X0eHa u3MeHUmb c8ou
peknamHbIl 1103yHe u3-3a abcypdHo20 38yyaHusi bykearibHO20 repesoda, a 8
AnoHuu peknamHbil no3yHe komnaHuu Rice Crispies u3-3a mpydHocmel 8
MPOuU3HoOWeHUU Obl/1 3aMeHeH Ha CXOXUuU o CMbIcry, HO yOObHbIU Oris
AMNOHUES).

lMepeBon WHCTPYKUMA M OPYrOoM AOKYMEHTAUWW MEeCTHbIn notpebutens
HepeaKko BOCMPUHUMAET Kak 4YacTb MapKeTUHra, no3ToMy K Hen 3adacTyro
HaJo NOAXO4MTb C TaKOW Xe TLaTeNbHOCTbIO, KaK K PEKNaMHOMY CIoraHy.
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Bocnpussmue ¢pyHKkyuu moeapa

YcrosBwmnecs npeaybexaenuns. KowmnaHusi General Foods 6e3ycriewHo
peknamuposania 6 [epmaHuu kKogpe Maxwell House kKak «niyqwul
amMepuKaHCKUU Kogbey, roka He 8bIsICHUIa, YMO HeMUbI MPeHebpexumerbHO
OMHOCSAMCS K aMepukaHCKOMYy criocoby rnpuaomoerieHusi Koge.

LleHHOCTHOE BOCNpuaTHe PyHKLMIA ToBapa (8 cmpaHax 3anadHou Esporibi 8
gode 8 Oymbinikax ueHsamcss MuHepasnel, a e CLUA — ee yucmoma,
omcymcmeue 8pedHbix Orisi 300p08bs Yeriogeka npumeced. B CLLUA Hanumok
«TaHe» Hawersn WUpPOKoe UCrob308aHUE KakK 3aMeHUmesib arnesibCUHO8020
COKa, KOmopbIl amMepukaHubl OXOMHO MbM 80 8pPeMs 3asmpaka, 8 mo
gpemsi Kak 60 @paHyuu 3mMom HanumoK [O3UYUOHUPOB8asCa Kak
rnpoxnadumeribHbIlU 8 OHEBHYIO Xapy).

Mpu aganTauumn pekramMHbIX COOBLLEHNA BaXXHO HE TONbKO OLEHUTb MX AOCTYNHOCTb ANS
LeneBon ayauTopuu, HO U npaBuibHO nepedatb cMmbicrl. OTHOCUTECH BHUMATENbHO K
agjanTaumm BalLMX pPeKraMHbIX COOOLLEHWI, NPOBEPSANTE X BOCNPUATUE TLWATENBHO U, MO
BO3MOHOCTU, — C MECTHBIMW XXUTENAMMW.

BAXHO:

MNoneBble TecTbl — NPUEM, UCMNOMb3YLWNACA ANS MNPOBEPKM OENCTBUS pPeKnamMHOro
coobLeHnss n WHOM hopMbl MPOABMXKEHWS ToBapa Ha MecTax. Llenb, koTopasi
npecrieqyeTcst Npu 3ToM, — 3TO MpPOBepKa BOCMPUSATUS U 0BpaTHOM CBSA3M O peknaMHbIX
MecceHakax. [ns 3Toro nyyile BCEro NpyBeYb HOCUTENS A3blKa:

yepes npeacTaBUTENEN LIENEBOI CTPaHbl, MPOXMBAKOLWMNX B CTPaHe 9KCnopTa;
yepes UHTEPHET-MMoLWAaaKK;

yepea3 noteHumnarnbHbIX NapTHEpPOB B paCCManMBaeMOIZ CTpaHe.

PeknamHas kamnaHusi - 3To B TOM YMCFe M NoAroToBKa nonurpaduyeckoin Npoaykumm K
BblCTaBKaM, Au3aliH calToB, OAHHEPOB UMW PeKNaMHbIX MOCTEPOB Afs NOTeHUManbHbIX
KNMeHTOoB. [INs yCrnewHoro ctapta BaXHO y4uTbiBaTbh BCe AeTanw.
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OCOBEHHOCTHW PEKITIAMbI B PA3HbIX CTPAHAX
APABCKUE CTPAHDI

CornacHo MEeCTHOMY MEHTalInTeTy, yKnany Xu3Hn n 3aKkoHo4aTesbCTBY nobas peknama
Ha Tepputopumn apa6C|<|/|x CTpaH [AOJTXHa OblTb B NpUHyANTEINbHOM  NOpAaKe
agantnupoBaHa noa MeCTHblE KY/ibmypHbIe UeHHOCMmU 1 rnepepegeHa Ha apabckul A3blIK,
BKIO4YaaA norotun.

OcobeHHOCTU peknamMbl B apabCkux CTpaHax U MCNamMCKMX rocyaapcTBax, OTHOCSLIMECS K
cdepe Ky/ibmypHbIX UeHHOCcmeU, CBsA3aHbl B OCHOBHOM C 3anpeTuTenlbHbIMM HOPMaMK UX
3aKoHO4ATENbLCTB.

v Mna3sa

B Haubonee KOHCepBaAaTMBHbIX CTpaHax 3arnpelweHo OeMOHCTpMpoBaTb B peKramMme
OTKpPbITbIE MNa3a. Hanbonee nonynapHble peweHnaA I'IpO6J'IeMbIZ NnMKcenna3auuna rnas, O4ku,
V|306pa>KeH|/|e nogen c 3aKPbITbIMW OT YOOBOJIbCTBUA IMa3aMu.

v Teno

Wcnamckas KynbTypa OYEeHb KOHCEpBATMBHA, MO3TOMY MOKa3biBaTb OOHAKEHHYK KOXY
MOXHO N1LLIb Ha NUUE, pyKax u CcTynHsx Hor. OTaenbHble CTpaHbl, Hanpumep, OAD, bonee
nnéepanbHbl.

)KypHanbHble  ObMOXKU  unu  peknama uiabMo8 makxe  UeH3ypupyemcs U
«0opabambisaemcsi» pemyuwbto: Hoau, epyOb U rnedu O0/mKHbl 6bimb 3aKpbimbl. Mo
OMHOCUMCSI HE MOJIbKO K XEHWUHaM, HO U K MyxXYuHam. [axe MyrnbmurniaukayuoHHbIe
e2epou O0mKHbI bbimb 00embl.

4 BbiMbIwneHHbIe NepcoHaXu

INMobble nNposiBNEHUs CBEPXbECTECTBEHHbIX CWUM MOryT OblTb WMHTEPNPETUPOBaHbI Kak
npupaBHMBaHve Kk bBory, noaTomy 3anpelieHbl K AeMOHCTpaLuun Takue NepcoHaK, Kak
BeObMbl, BONLLEGHMKMN, BAMNMPbI, NpULLIENbLbI.

v Ankoz2o5b

HapkoTukun, ankoronb unu npocTto nyctoh 6okan LWwaMnaHCcKoro He MoryT ObiTb
nsobpakeHbl B pekname. VcknioyeHne — coumnarnbHasa peknama.

v XueomHbie

Cobakn cunmTaloTCs «rPA3HBIMU KUBOTHLIMU», MO3TOMY [aXKe LLEHKU peaKo UCMOMb3yoTcs
B pekname.

PbiGa cumBOnNU3npyeT XpUCTUAHCTBO, BOPOHA — CMepPThb, a XaMerneoH — NnuLemMepue.
v Cnoea

Takne cnoea, Kak «HacnaxganTecb» UMM «3axBaTbiBalOLWMIA», MOTYT ObiTb MOHATbI Kak
onucaHue cekcyarnbHbIX MOTUBOB, NO3ITOMY UX Bcaveckn nsberatoT. Crnosa «co3gaBaTb» U
«BENMMYanLWNM» OO0MMKHbI ObITb MCNOMb30BaHbI C 0COOOM OCTOPOXXHOCTBLIO, TaK Kak OHWU
accouumpytotcsa ¢ borom.
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v Mpodykmbl numaHus

Bo BpeMA CBALLEHHOIo Mecdua PamagaHa MHorve koMnaHumM u 6per,b| BblIHY>XEHbI
MeHATb CBOW pPeEKIIaMHble coobuieHuns. Ha ator nepunon BUTPUHBLI NMPOAOOBOJIbCTBEHHbLIX
MarasmHOB OCTaAKTCA 3aKpbiTbiIMW, a@ B peKname eny He [MoKa3biBaloT COBCEM WITU
NOoKas3blBalOT B yNnakoBaHHOM BUAE.

Tpe6OBaH|/|e rnucame Ha3gaHue KoMrnaHuu apabckou 853bH0.

Bonblwasa yacTte agantaumin NOroTMnoB — GyKBanbHble TPaHCNUTEpPaUUN NaTUHULbI Ha
apabckyto BA3b, MO0 coxpaHuUTb XOTA Obl KaKOW-TO HamMek Ha BCEMWUPHO W3BECTHbIN
(PUPMEHHBIN CTUMb B NOAABNAIOLWEM OOMbLIMHCTBE CryvYaeB BO3MOXHO TOSIbKO MNyTeM
nokanusaumm wpudTa — Npy NOMOLLM PUPMEHHbIX LBETOB, BbICOTbI OYKB.

Mo 3akoHy OonblUMHCTBA apabCkux CTpaH Ha3eaHue Ha apabckoM OOJDKHO udmu
nepebiM, 1, Tak kak apabckas ayauTopusi yuTaeT cnpaBa HaneBo, TO ANs 3anafHoro
aKcnopTépa 3To Aaxe yaobHO: Ans o6enx CTOPOH «NpaBuibHasi» BbiBECKa MAET NepBOWA.

CTPAHbI A3UN

dakTopbl, KOTOPblE HAZO0 YYnUTbIBaTL NpK pa3paboTke peknambl Ans Kuras:

v" Peknama gomkHa ObITb APKOMN.

«HapopgHas BonHa» — peknamMa Ha 3noby aHs.

MprBneyeHne n3BeCcTHLIX NON-3Be3A, ceneopuTus.

«10 npaBun ycnewHoun Kutanckom peknambi» (Tom Doctoroff, Billions).
He 3nute MNeknH (Hago NnpuaepxmBaTbCs NpaBun LEH3Ypb!).

MpuaoepxmnBanTecb NPOCTOTbI B MaNEHbKMUX ropoaax U CefIbCKON MECTHOCTMU.

DN N N N AR

O6yyante noxunbix (Npu nobon BO3MOXHOCTM MOAYEPKMBAWTE, YeM Ball
TOBap MOXeT ObITb UM MONE3eH).

Ckaxute monogbiM, 4to Kntam Kpyr.
MokaxuTe pesynbTaT, a He npoLecc.
Ckaxunte Mame, YTO OHa HYXXHa BaM.

He nokasbiBanTe peanbHY XU3Hb.

byabTe camoyBepeHHbI, HO HE XBacTanTeCh.

BornbLwon — kpacuBbIN.

A N N N N

Ecnu Bce aTK npaBuna He paboTtatoT, ncnonb3dynte pebeHka (B Kutae oveHb
TpeneTHO OTHOCATCA K AeTCKMM obpasam).
AnoHusna

B anoHckon pekname gomMuHMpyeT obpas, cumBonuka. J1lobon 3nemMeHT pekrnamHoro
CO00LLEHNS ABNSETCA YaCTbio LENOCTHON CMbICIIOBOW, B HEKOTOPOM poae hmnnocodckon,
KapTWHbI.
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AnoHus — cTpaHa Tpex U3 OecCATU KPYMHEMLIMX MUPOBbLIX PeKNaMHbIX XONnAauHroB. WX
peknaMa — CMeCb W3 SIMOHCKOW TOYHOCTW, CAEPXaHHOCTU U MEeHTanbHOCTU C obLiel
6e3yaep>KHOCTbIO a3naTCcKoro KpeaTusa.

TaunaHg

OTON CTpaHe CBOWCTBEHHA NpocCTas, CMelHasa pekrnama, nobumbii npuem — goBeaeHne
no abeypaa.

CeTeBble areHTcTBa, Takne kak BBDO Bangkok, McCann World Group, Ogilvy n npouwue,
O4YeHb CaMOObITHbI, CTOUT AN O3HAKOMIEHUS C UX KYNbTYpPOW pekriamMbl 03HAKOMUTBLCA C
nx nonynapHenwnmm Ha YouTube ponukamu.

EBPOMNENCKUE CTPAHbDI

PpaHumA

®paHuy3ckasa peknama OTNIMYaeTCs YTOHYEHHOCTbKO, CMeJIOCTbI, TNy6OoKUM
noaTrekctoM. ®PpaHumss — opgHa M3 Tpex NMAMPYHLWUX B PEKNaMHOM KpeaTuse
€eBpOnencknx cTpaH. Bbicokas acTeTMka Bu3yanbHbIX 00pa3oB, WX KpacorTa,
COBEPLUEHCTBO, 3f1IeraHTHOCTb — BOT TO, YTO ABNAETCA HEOOXOAMMbBIM M AOCTaTOYHbIM
ycnosunem gns opaHuysa, BoiOMparoLwero peknammpyemMbii Toeap. BaxxHo 3ameTuTb, 4TO
TPagMUMOHHO B 3TOW CTpaHe peknaMoW 3aHMMaKTCaA nan C  XYAOXKECTBEHHbLIM
obpasoBaHneM. Bo3aMOXHO, MO3TOMY BO (hpaHLy3CKOM pekrname O4eHb Marso CroB.

FepmaHus

Takke HaxoOuTcs B TPOWKE NUOEPOB «KpeaTuMBHbIX» CTpaH EBponbl. Peknama w3
[epmaHuM onpoBepraeT CTepeOoTUNbl, CrOXMBLUMECS O CaMOW CTpaHe: B HeW HeT
YOMOPHOCTWU, HET NOoAYEPKMBAHUSA MPUBEPXKEHHOCTU MNOPSAKY, HO, 6e3ycrnoBHO, eCcTb
6esynpeyHas HeMeLKkast TOYHOCTb U BbIBEPEHHOCTb.

Hemeukas peKnama Tdaroteet K aprymeHtam u (baKTaM, K Inoruke y6e>+<,qu|/|;|. 9710 BO
MHOIom I/IH(bOpMaLI,VIOHHaFl peknama, oHa roBoput o Ll,l/l(i)an, getanax, TeXHU4ecKnx
XapaKTepucTunkax. Kpome TOro, ee oTnuyaeT 6onblias OTBETCTBEHHOCTb. MI/IHI/IMyM
aMouuu, MakKCMMyM [OOCTOBEPHOCTMU. |_|pI/1 3TOM — KpacuBad Budyanniauud, OTIIMHHO
CHATbIE POJTNKN.

Benuko6putaHusa

CtpaHa npekpacHOW, SIPKOW, Ka4eCTBEHHOW, MHOrOrpaHHOW peKknambl C BENMUKOMNEMNHbIM
XYAOXEeCTBEHHbIM KpeaTUBOM W TOHKMM BepOanbHbIM KOMOPOM. Y HUX MHOrO
CUIbHbLIX U dpknx cnoraHoB: «laseta The Independent. Benukue ymbl mMbICnaT no-
pasHoMy», «Stella Artois. YBepeHHOCTb JOPOroro CTouT».

Mo-HacTosAlEeMy YHMBEpCanbHbIX MEXAYHAPOAHbIX PEeKMNaMHbIX KaMnaHun, B Cuny
06bEKTUBHBIX MPUYKMH, Mano. Ho B nobom criydae, gaxe npu orpaHUYeHHOM GroaxeTte,
Hago MMeTb B BMAy, YTO €CnK aganTaums orpaHMYnBaeTCs TOMbKO NepeBoaoM crioraHa u
PEKNaMHOrO TeKCTa, TO MOMYT BO3HWKHYTb Kypbe3Hble, a MogYac W HenpusiTHble
HeopasyMeHusI.
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Mpy noarotoBke Bbixoda Ha 3apybeXHbld PbIHOK HEOGXOAMMO TLATeNbHO U3Y4YNUTb U
crnnaHupoBaTb Hanbonee TUMNNYHbIE OCOGEHHOCTM NpeanonaraemMoro peknamHoro pbiHka,
BCE KOMMYHMKaLMKN ¢ ByayLmMMm noTpedutensamu.

OcHoBHasi nocnenoBaTenbHOCTbL OEUCTBUN npun wu3y4vYeHMn npepnonaraemMmoro
PeKnaMHOro pbiHKa

OTnUyHBIA cnocob
nony4nTe 0BpaTtHyo
CBA3b M PEKOMEHOaLWMK
- obpatuTeCA B
HEeCKONBKO peknamMHbIX
areHTCTB (MECTHbIE,
MeXOyHapoaHbie), G
COCTaBNEHHbLIM MO
Balen Teme T3™

CamocToaTensHo
WM3YYHUTL pEKNamMHbIA
marepwan,
npeacTasneHHbIn B

MayunTe ceODOgHLIE
UCTOYHWUKW NO TeMe
BO3MOMHbBIX
OrpaHu4eHuiA,

CTpaHe AnA NOHWMaHWA
cneundrKn KynbTypbl,
TpaguuWiA, TpeHOoB
MECTHOIO pbiHKa
(MCTOYHMK - MHTEPHET)

cneuudukn, cnocobos

peKnambl, NPUHATLIX B

pEKNnamMHON MHOYCTPUK
BblOpaHHOR CTpaHb!®

* UcTOYHMKM nHpopmaumm — CTOUHMKM MHOpMaumMm O NpaBOBOM PErynvpoBaHun B
pasHbIX CTpaHax (BKMYas perynupoBaHue peknambl) Bbl MOXETe HanWTu B Matepuanax
Kypca 4 ob6pasoBartesnibHon nporpammbl POL.

** T3 — B TexHnyeckom 3agaHum Bbl SOSMKHbI ONUCATb, KaKyk KNOYEBYIO MAEH O BalleMm
TOBape BaXXHO OOHECTU OO0 NoTpebutensa B KOHKPETHOM CTpaHe; NOCTaBUTb 3agady o
nogyYepKMBaHNUN BalIMX OTIIMYMK, €CNN KOHKYPEHT TOXE PEeKraMHO aKTMBEH; a Takke
yKasaTb, YTO BaM BaXXHO ajanTupoBaTb CBOE MNPOABWXKEHWE Mo MeCTHble Tpaguummn u
OrpaHnYeHuns, ecnu TakoBbl€ CYLLECTBEHHO OT/IMYAKTCH OT POCCUNCKOrO pbIHKA.
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MEXOYHAPOOHbIE BbICTABKU KAK UHCTPYMEHT NMPOABUXEHUA

Y4yacTve B BbICTaBKe Kak TaKOBOe PeaKo NMPUHOCUT roTOBbIE, «KUBbIE» KOHTpaKTbl. OgHaKo
poOfb BbLICTABOK B MAapKETMHIOBOW [OEATENbHOCTM (UPMbl HEBO3MOXHO MEPEOLIEHUTD.
OueHb BaxHa cKpynynesHasa M cucTtemHast pabota no obpaboTke BCEro OrpOMHOro

obbema nHpopmMaLun, Noy4eHHOro Ha BbiCTaBKe.

BblBOP BbICTABKU

Bbibupasa BbICTaBKy, crieayeT COCTaBUTb MepeYeHb BbICTABOK, y4acTue B KOTOPbIX Obino
Obl MHTEPECHO C Y4EeTOM Lenen akcnopTta, otobpatb 5—7 Hanbonee npuBnekatenbHbIX U
cobpaTb No HUM Bonee noapobHy MHpopMauuio (MecTo npoBedeHnd, uenesas rpynna
noceTuTenen, BpeMs, y4aCTHUKM, OXMAAEMble Ha BbICTaBKE MEpPONPUATUSA, CTOUMMOCTb

y4acTusi, BO3MOXHOCTb MOMyYeHMs1 BU3bl, TPAHCMOPT).

OcHoOBHbIe 3Tanbl y4yacTtuAa B BbiCTaBKe

OnpepeneHue
Lenu u * Yek-nucrt

yyacTus oT6opa

NMoarotoBka k LSy
BbICTaBKe KOHTponsa

Yyactme B

BbICTaBKe

STAM 1.

1) OnpegeneHne uenu y4acTtus

MoaBegeHne
WUTOroB U
cocTaBneHue
nnaHa
OeACTBUHA

3HaKOMCTBO CO CTpaHOoM,

MOWCK NapTHEPOB,

N3y4YeHne KOHKYPEHTOB,

N3y4YeHne MMPOBLIX OTPACNEBLIX AOCTUXKEHWUNA,

n3yyeHune notpebutenen,

2) OnpepeneHne popmarta ydacTtums

NOUCK Naen HOBbIX NPOAYKTOB, YNAKOBKWU, UAen AN MepyaHgansnHra.
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pasmeuwieHne Ha nHamsugyarnbHOM CTEHOE CTaH,D,apTHOIZ 380Tp0|7|KVI;

pasMelleHne Ha WHAMBMAYanbHOM CTeHOe (UPMEHHOW 3acTPOoMKM C
3KcnoHaTamMy No TemMaTuke U ToBapHOMY MPOduI0 BbICTABKM, C OPUCHBIM
NOMeLLEeHNEM ANS NeperoBopoB U paboTbl CTEHANCTOB,

yyacTme B KOJSINEKTMBHOM 3Kcnoavumm rpynnbl (npeactasutenn P®) c
NpoBedEHVEM B paMKax BbICTABKM Mpe3eHTauuin, CEeMWHapOoB, KPYribixX
CTOOB;

yyacTue C pekriaMHO-MH(POPMAaLIMOHHBIM CTEHOOM C MPOEKTaMu, KaTanoramu,
CMpPaBOYHO-UHPOPMALMOHHOM NUTEPaTYpoOn, peknaMHbiMn  dunbMaMmmn U
nakeTaMu AenoBbIX NPeanoXeHun;

yyacTne B KadecTBe nocetutens («OenoBov BU3UT») C BO3MOXHOCTbLHO

y4acCTunAa BO BCEX MEPONPUATUAX, NPOBOANUMbBIX B PpaMKaX BbICTaBKW;

3ao4Hoe

yyactve npeanpusitus  C  pasmelleHneM  uHdopmaumnm B

ohmumansHOM KaTanore BbICTAaBKM W pacnpoCTpaHEHMEM  pPeKaMHO-
NMH(OPMAaLMOHHBIX MaTepuanoB NPeAnpUsTUS: Ha BbICTaBKE;

yyactue Ha cteHge POL «Made in Russia».

3) KpuTepun Bbibopa BbiCTaBKM

[nsa BbIbopa BbICTABKU MOXHO NpoOaHann3npoBaTth Crieayrowme Kputepum npuMeHnTeNnbHO
K cneundurke Ballen KOMNaHum:

Kputepum

OnucaHue

KakoBa Balua
ueneBas
ayautopuna?

Cneunanm3npoBaHHbIe, oTpacrnesbie BbICTaBKU nocewarT

npon3BoanTeNnn, npegcraBuntTesin onTtoBbiX N PO3HNUYHbIX KOMMNaHUM,
KOHEe4Hble I'IOTp66VITeJ'II/I, HenocpeacTtBeHHO Te, KTO 3anHTepecoBaH
B MOKYIKeE;

BbicTaBku obulero  xapakrepa B pamMKax  OHA KynbTYypbl,

npa3gHoBaHUA onpe,u,eneHHoﬁ Oatbl TOpProBoro corkw3a Wuin
NoANTUYECKOro cobbiTus nocewjaroT KPpynHbl€ KOMNaHUn pernoHoB
CTpaHbl WM  pa3rMyHblIX CTpPpaH, WHOCTPaHHble [denerauunu,
npeacrtaBuTesN rocygapCrBeHHbIX N MeXOYyHapOOHbIX OpFaHVI3aL|,I/IIZ.

KakoBsa
cneuunanusauus
y4acTHUKOB?

Kak npaBuno, 70% 3KCMOHEHTOB COCTaBNAT MPOU3BOAUTENMN,
Takke TOproBble NocpeaHukn, dovpmMbl, Npegnararolime pasnuyHble
YyCnyrn, OaHHy WHPOPMaUMIO TakkKe MOXHO HalTu Ha cauTax
OpraHn3aTopoB BbICTABKM.

MecTo
npoBeaeHus
BbICTaBKU

bonee KPYnHblE N nocellaemMble BbICTaBKN NMPOBOOATCA B CTONMLAX,
KPYnNHbIX ropoaax unu ropogax, MMelowmnx NCTopn4eCcKyro LEHHOCTb
ana  pa3BuUtna  oTpacnun, npuBnekaTtelbHbIX OnAa TYpPUCTOB,
cneunanncroB, generauun.
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lNMpeanonaraemoe | [laHHy MHOPMALUIO MOXHO HaUTU Ha canTax opraHM3aTopoB
KONIn4ecTBO BbICTaBKM (ecnv B BbicTaBke npeanonaraetcs 6onee 500
Yy4aCTHUKOB U yyacTHukoB 1 6onee 30 000 noceTutenen, kK npumepy, — 3To
noceTuTeneu KpynHas BbiCTaBka).

Kto KpynHble mexxgyHapoaHble BbICTaBKM OPraHU3yroT

opraHusartopbl, npodeccuoHarnbHble KOMMaHUN, KOTOpble 3apaHee NpeaoCTaBnsaoT
CMOHCOpbLI CTaTUCTUKY, MporpaMmmy MeponpuaTUs, CONpoBOANTENbHbIE
BbICTaBKU? AOKYMEHTbI, MEPONPUATUSA NO NPOABMKEHUIO BbICTABKN.

UmeroTca nu
CoopraHm3aTopbl?

3710 MoryT 6bITb NPOeccMoHanbHble accoLmaLlmm, Co3bl UK
ApYyrme HeKoOMMep4yeckne opraHm3aumm, KoTopble cnegnaT 3a
cobniogeHnem npaB Y4aCTHUKOB BbICTaBKM, 3ahMKCMPOBAHHbIX B
cornalleHumn ¢ BbICTaBOYHOM KOMMaHWEN, « pacKpy4nBaroT»
BbICTaBKYy Yepe3 CBOM BO3MOXXHOCTU, NPUBIEKAIOT HYXHbIX,
npodeccrnoHarnbHbIX NOCETUTENEN BbICTABKM, OPraHn3yoT HayyHYo
nporpaMMy BbICTaBKM.

Peryn;lpHo npoBoAMMbl€ BbICTaBKN UMEKOT 6OJ'IbUJle M3BECTHOCTb U

PerynspHocTb - N

B craTtyc KaKu cpeam KOVMI'IaHVIVI, Tak n cpegm notpebutenen, oT3biB
MOXHO HaNTN Ha canTe y4aCTHUKOB BbICTABKM U OPraHN3aTopoB.
JMobas cneumannanpoBaHHas BbiCTaBka MMeeT Ce30HHbIV XxapakTep
B 3aBUCMMOCTM OT LIeSIeBON ayauTOPUN yHaCTHUKOB U CE30HHOCTU

Bpewms npoussoAcTBa. Hanpumep, BbICTaBKM CENbXO3NPOAYKLUM UNN

npoBeAeHusA nuweson npoaykuun B ctpaHax CHI npoBogaTcs B 3MMHee BpeMs

UIn e paHHen BecHow. NpuynHa npocta — HeobXxoaAMMO ycneTb
pa3MecTUTb 3aKka3 Ha NOCTaBKYy CEbX03npoayKuuu.

NHopmaumio o NpeacTosilmxX BbiICTaBKax M BbICTABOYHBLIX OrepaTtopax MOXHO HalnTu Ha
TaKMX MHTEPHET-pecypcax, Kak:

lNpodeccrnoHanbHbIN

Poccuncknin coto3 BbICTaBOK U ipMapoK www.uefexpo.ru.

Deutsche Messe www.messe-russia.ru.

MHTEepHeT-nopTan BbICTAaBOYHOWN MHOYCTPpUn

www.exponet.ru cogepxuT nepedeHb OCHOBHbIX MeXAyHapOoaHbIX BbICTaBOK,

npoxogsawmx B Poccum n 3a pybexom.

Cant PO, www.exportcenter.ru.

B 6noke «l'ocygapcTBeHHasa nogaepkka aKcnopTa» COOEPXUTCS Takke uHpopmauumst o
TOM, KaKyr NMOMOLLb, (OMHAHCOBYK M HE TONbKO, MOXET npeaoctasuTb rpynna P3OL no

AaHHom cneuunduke.
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YYACTUE B BbICTABKE

9TAI 2. MNoaroTroBKa K BbICTaBKe

OpraHu3aLnoHHble MePONPUSATUS BHYTPU NpeanpusaTms

v

Y6eanTbcs, 4TO HEeT 3akoHoAaTeNbHbIX MPEnATCTBUA AN NPOAaX Ballen
NPOAYKLUMN Ha MNIIAaHUPYEMOM pPbIHKE, WMHTEpec noceTuTenen BbICTaBKU He
O3Ha4YaeT BO3MOXHOCTb BBO3a MpoAyKUuuKW, Tak Kak 6onblwas 4YacTb
nokynartesnien B ApPYron CTpaHe rotoBa K NPUHATUIO NMPOAYKUUK, nNpolueaen
TaMoOXeHHoe odhopmreHme Npy BBO3€e, N 06 orpaHNYEHNSIX MOXKET HUYErO He
3HaTb.

lMpumep u3 npakmuku: KomnaHus — npou3godumerib op2aHu4ecKol MSICHOU
npolyKyuu rpuHsna ydyacmue 8 ebicmaske 8 Kumae. Npodykyus ebi3bigana
UHmMepec nocemumersiel, U pe3ynbMmamoM 8bICmasKku cmarsa xopowas
rnodbopka KOHMakKkmos, Kyda exoournu PO3HUYHbIE cemu,
crieyuanusupoeaHHbIl pumedrsn, KomnaHuu u3 ompacnu HoReCa. Cnycms
dea mecsiya Mocrie moe20, KaK KoMraHusi Hadana npopabambigameb
KOHmMakmbl rocrie eo3epawjeHusi u 6blna eomoea coenamb Meps8yro
omepy3Kky e Kumadl, 8bIsiCHU/IOCb, YMO rnocmasku rnpolyKyuu XU8OMmHO20
rnpoucxoxoeHusi 8 Kumau 3anpeuweHsl).

BbibpaTtb dopmaT yvactmsa npeanpuAaTMa B MeXOyHapOAHbIX BbICTaBKax M
apMapkax (CM. YeK-rIMCT rOTOBHOCTU NpeanpuaTUd, NpeacTaBieHHbI HUXeE,
MakcumarnbHbI hopmaT y4acTus — Korga npeanpuaTne cTpout CO6CTBEHHbIN
cTeHn).

I'Ipe,qBapMTeanble MeponpuaTna ana npmuBnedyeHnd notTeHumnaribHbiX KInMeHTOB:

v

3abnaroBpeMeHHasi pacchbinika MpurnaleHuin Mo 3NEeKTPOHHOW noyTe U
dakcy, npeaBapuTenbHasi OOMOBOPEHHOCTb O MecCTe, AaTe U BPEMEHU
NpoBeAEeHNs NEPErOBOPOB C NOTEHLUMaNbHbIM NOKyrnaTenem.

PasmelleHne nHdopmaumMm o NOAroTOBKE K y4acTWUO B BbICTABKE Ha cante
KOMMaHUK, Ha CTpaHMLax coumarbHbIX CETEN KOMMaHMK, canTe opraHnsaTopa
BbICTaBKW.

MHdopmunpoBaHne o6 y4yacTuM B HOBOCTHbIX NEHTaxX WMHTEPHEeT-NopTarnos
COMYTCTBYIOLLEN TEMATUKN Ha HECKOMNbKUX S3blKaXx.

My6bnukauna ctatem B CMW, kOoTOpble uMTaeT uUeneBas ayauTopus
nokynatenen, unn npodunbHbix CMWU nnu nsgaHmsax cTpaHbl NpoBeAeHus
BbICTaBKM 1 nNpeanosiaraeMon CTpaHbl 3KcrnopTa.
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Hek-nucm «CaMOKOHmpOﬂb e0moeHoCcMmu y4acmus 8 8biCimasKe»

MpenmeT npoBepku KpuTepumn oLeHKU roTOBHOCTHU

MOHATHO pacnonoXeHne cTeHaa OTHOCUTENIbHO OCHOBHOMO
noToka mnoceTutenein, C Yy4eToM 3TOro cAenaH nnaH
paccTaHoBKM Mebenu UK cornacoBaH C oOpraHusaTopamu
BbICTaBKM.

Ectb MakeT [gusaHa npocTpaHcTBa UM YeTKoe
npeacTaBneHne, kak OHO OyaeTt ycTtpoeHo (Ycnyry no
3acTpovike cTeHOa Ha 3apybexHbIX BbiCTaBKax, Kak W Ha
OTEYeCTBEHHbIX, Yallle BCero oOkasblBalT OpraHuM3aTopbl
MepOonpuUATUS).

BbicmagoY4HbIll cmeHO

Ecnu, nomMuMmo TUNOBbLIX KOHCTPYKLUMA OT 3acTpouLLMKa,
BbICTaBOYHAsA KOMaHAa Be3eT 4YTO-TO C COOOM, TO MOHATHBbI
pasMepbl U BEC BCeEX rPy3oB (mebenn, TeXHUKM U T.4.),
4yTObbl 3apaHee OLEHUTb pacxodbl Ha X TPaHCMOPTUPOBKY,
MOHTaX.

EcTb noHMmaHue, Kak BbIMSAUT TUNOBAasi BbIBECKA B JAHHOM
3aCTpoike, KakoB ee pasMep W MNO3BOMSIET N OH
pasMecTUTb MONIHOCTbKD Has3BaHWe NpeanpuaTus, Wnn
HeobxoauMa Koppekuusi; Kak OyaoeT HanucaHo HasBaHue
KOMMaHUM Ha WMHOCTPAHHOM $i3blKe; yaacTcsi N cobnocTu
WwpndTbl bpeHabyka KOMMaHWWM, eCnn TakoBble MMETCH,
Bbieecka cmeHdoa MOXHO N pa3MeLLaTb Ha Hel oroTumn.

CoBnagaeT nv HasBaHWe nNpeanpusiTUss Ha BbIBECKE C
Ha3BaHMEM, pa3MeLLEHHbIM B KaTarnore BbICTaBKW, Ha canTe
BbICTABKM, B MHbIX MHPOPMAaLMOHHBLIX HOCUTENAX (MHOr4a Ha
BblBECKE MULWIYT Ha3BaHuMe OpeHOa, a B nyTeBoAuTene no
BbICTaBKE - HOPUONYECKOE NULO, TAaKOW CTEeHA NOCeTUTENo
OyaeT CroXXHO HanTw).

B cnyvyae apeHabl YTOYHUTbL KONMMYECTBO, YAOOCTBO
KOMMOHOBKWN, YTOYHUTb BO3MOXHOCTb NMEePEeBO3KU, €CIN YTO-
TO Be3eTe ¢ cobon. EcTb nu B Hanmumm Bce Heobxoammoe
cneyunanbHoe obopynoBaHue (3aKpbITbIN cTeHa,
XONOoAUNbHUKX, OOMONHUTENbHAA NoAcBeTKa M T.N. — BCe,
YTO NOMOXeT Haubonee BbIUIPbLILHO  MPENOAHECTU

NpoAYKLMNIO).

Me6enb Ons
3acmpouku

PekomeHagyeTca apeHOoBaTb MakCUMMarbHOE KOSIMYeCTBO
MaTepuana y opraHns3aTtopoB, Y4ToObl HEe TEPATb BPEMEHU U
CpeacTB Ha repeMmelleHne T[py3oB 4epes3 rpaHuuy,
opopmneHne Ha TaMoXHe U np.
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Uto komMnaHus Be3eT Cc coOOM: KOMMbHOTEPbLI, MPOEKTOPHLI,
3KpaHbl, ¢oToannapartbl, KOMOHKK, (pneLikn, — cocTaBUTb
3apaHee nepeyeHb. Kak 6ygeT opraHusoBaH [JOCTyn B
WHTEpHET, 3apaHee MNpoOBepUTb C oOpraHusaTopamu;
y6eanTbCa B HanMyum Heobxoammoro Konmyectsa poO3eTOK
Ha cTeHge.

TexHuka

MoarotoBuTb Ha OCHOBHbIX A3blkax LIA, Be3ge 3aMeTHO
yKasaTb KOHTaKTbl NPeanpuUsaTUs U OTBETCTBEHHbIX J1LL.

PeknamHble 6powltopbl C OnuMcaHWem TOBapoB W YCRyT,;
Npanc-nCTbl; KaTanoru; peknaMmHble NUCTOBKU U ByKneTbl;
BM3UTHbIE KapTOuku (KOpnopaTuBHbIE, NMWUYHbIE), NPOBEPUTL
nx konudvectBo. (He skoHomMbme Ha kayecmee POS-
Mamepuarnos!)

Pa3damoyHbil
Mamepuarn

MNpoBepuTb Hanuuve norotTuna U OUPMEHHOW CUMBOJSUKM
Ha CyBEHUpaXx, OPUrMHanbHOCTb, KONM4ecTBO,
pacrnonoXxeHue, OOKYMeHTbl Ha Ux BbiBo3. Ecnn nossonset
CyseHupsblI GtoaKeT, UMEET CMbICN NpeaycMOTPeTb HECKONbKO BWAOB
CyBeHMpoOB (Mernkue W Hegoporve pAns pasgadn BCEM
noceTUTensimM, NOAOPOXe — AN IBHO 3aMHTEpPecoBaBLUNXCS,
N Aoporue — Ansi KNMeHTOB U BaXKHbIX MEPCOH).

Pa3damoyHbie

S — MNpoaymaTtb pasgaTtodHble 06pasLbl NPOAYKLMN.

MpogymaTb 3apaHee, 4TO Bbl MOXeTe caenatb Ans
NpyBMEeYEeHNs BHUMaHUSA noceTuTenen K creHay, dopmart
MEepPOoNpUATUIA pasHoobpaseH B 3aBMCUMOCTM OT OTpacnun u
TOBaApPHOW KaTeropuwm:

npeseHTaumu,
® BcTpeum,
AKmueHoCcmb Ha
cmeHOe ® Kpyrnble cTOmMbI,

mMacTep-knacchl,
Aerycraumm,
npurnaweHme U3BecTHbIX Noaen,

pasgada becnnaTHbIX 06pasyoB,
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® TecTuposaHue,

¢ meponpusaTua ans aeTen,

¢ po3birpbIlwK.

Oﬂpeﬂ,eﬂVlTb COCTaB n KOJIN4eCTBO COTPYAHUKOB,
pacnpenennte NOJIHOMOYMA MeXOy HUMU; obecneuntb B
AocTaTo4YHOM Mepe 3HaHne UMnN 43blka, KOMMaHun U ee

npoaykra.
KomaHOda, ponu, Y6eauTbcs, YTO BCE rOTOBbI K UHTEHCMBHOMY TeMmny paboThl
mMomueauyusi B T€YEeHMEe HECKOSIbKUX OHEN NO3UTUBHO, KOMMYHUKabenbHO

" NpnBeTIINBO.

PekomeHayeTcs 3apaHee OroBOpPUTL obnactu
OTBETCTBEHHOCTM  MeXady COTPYAHUKaMW BO  BpeMms
BbICTaBKM.

MpogymaTb BHELWHUMMA BUA NepcoHana, YycunusalrLunm
obuiee npeacrtaBneHMe o nNpeanpuaTUN:  POPMEHHYH
ogexay, obyBb, BUUTKKN, BeKu.

Umuodx. «Bcmpeyarom
no odexke»

MpopaboTaTb M nNOAroTOBUTL aHKeTbl Ans  obpaboTku
nHpopmauun o noceTuTensx creHaa (A3blk 3anosIHeHUs,
OOVMH WNN HECKONbKO, He neperpyxaTb — BpemMsi Ballnx
AHKembI nocemumeried | noceTutTenen Ooporo, 6paTb TOMbKO camyd HeobXoanmyto
nHpopmauuio,  obs3aTenbHO  BKIKOYUTL  KOHTAKTHYHO
MHpopmauuio, NpoBepuTb KavyectBo OGymaru, KONMYecTBO
aHKeT, He 3abbiTb BnarogapHOCTb 3a 3anofIHEHKE).

Mpn HeobxoaMMOCTU OdOPMNEHUS 3apaHee MOAroTOBUTL
AOKYMEHTbI, BU3Y, MEOUUMHCKYI0 CTpaxoBKy, OuneThl,
cnnaHupoBaTb AOPOry OT MecTa NpOoXuBaHUs [O MecTa
NnpoBeaeHNs BbICTaBKW, NPOBEPUTL HanM4mMe BantoThl.

OdghopmneHue
KOMaHOUpOBKuU,
niaHupoeaHue noe3oku

Mpn odopmneHmn KapHeta ATA (HeOBXOOUMbBIN OOKYMEHT,
€CIn Bbl BPEMEHHO BbIBO3UTE 06pasubl ToBapa Ha BbICTaBKYy
n cobupaeTecb 3aTeM BO3BpallaTb WX Ha TEppUTOPUIO
KapHem ATA Poccuun) ToBaphkl, KoTopble MOryT ObiTb M3pacxo4oBaHbl BO
BpEMSA MeEpPOnpuUATUS/BbICTaBKM  (PEKNaMHble  MPOCMEKTbI,
CYBEHMPbI, YNCTALLME CpeacTBa, LWypynbl, CKOTY U T.4.), He
yKa3blBalOTCA B JAHHOM MeXOyHapOo4HOM JOKYMEHTE.
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[na noaTBepXaeHus opraHmsauueri B 6yaylieM o60CHOBaHHOCTU Pacxo[oB Ha y4acTue B
BbICTaBKe HEOGX0AMMbI creayolmne JOKYMEHTbI:

v/ [OroBOp Ha okasaHue ycryr (Ha yyacTue B BbICTaBKE) C NPUIOXKEHNEM NNaHa
BbICTaBKY;

v/ aKkT, noaTeepXaaroLwmii hakT oka3aHusi yCnyr;

v/ OOKYMEHT, noATBepXAalLWnin akT perncrpaumm opraHusaumm B KayecTBe
y4YacTHMKa BbICTaBKM;

v/ nporpamma npoBeeHUs1 BbICTABKU;

<

KaTaror ydaCTHUKOB BbICTaBKW;
4 OoT4yeTbl COTPYAHUKOB, NMPpUHMMaBLUMX y4aCTUe B BbICTaBKe, C MNMPUIIOXKEeHUEM
peKnamMHbIX MaTtepunanos, NoJly4eHHbIX MU B XOE€ BbICTaBKW.

BAXKHO: ctoumocTb paboyero BpeMeHU Mpu y4acTum B 3apybexxHoW BbiCTaBKE CUMbHO
Bo3pacTaeT. He pekoMeHayeTcs OCTaBNsATb OpraHM3aLUMOHHbIE BOMPOCHI HA MOTOM.

ATAI 3. BoicTaBo4YHas paboTa

Bo BpemMA BbICTaBKM, MNMOMMUMO pa6OTbI C noTeHunasnibHbIMXW NOKynatendamu, vy
npeanpnAaTna-y4actHmka €eCtb BO3MOXHOCTb TakKKe npoaHanmn3npoBaTh:

0eATeNIbHOCTb OCHOBHbIX KOHKYPEHTOB (TpaHCHaLI,MOHaJ'IbeIe KOMMNaHnn,
pOCCI/IIZCKI/Ie KOMNaHnn, KOMMaHM CTpaHbl 3KCNopTa WU/ KOMMNaHUM CTpaH,
BXOOSALLMX B pa3fMyHble TOProBble CO3bl);

OeATeJNIbHOCTb KOHKYPEHTOB-N1Maepos, a Takxe C KemM BO3MO>XHO
noTeHunanbHOe NapTHEPCTBO (MOXET Nu Baw OpeHg BOWTM B JIMHEWKY UX
npoayKLmm);

T™nN KOHKYpEeHUNn: LueHoBasd nnn HeueHoBaqd, Kakune YHUKallbHbIE€
npemMmyLiectea TOBapa WCNONb3YKOT KoJnern npu npoaBuKeHUn, Kakue
WHTEePECHbIE UHCTPYMEHTbI NPOABMXEHUA UM «PULLKNY, NONe3Hble Ans Bac,
OHU UCMOJIb3YIOT;

TUNa*x OCHOBHbIX n0|<ynaTene|71, napTHeEpPOB N KOHKYPEHTOB;

BO3MOXHble cnabble CTOPOHbI KOHKYPEHTOB;

opraHn3auunio JINYHbIX BCTPEY;

Xapaktep U CyTb UHbIX MepOI'IpI/IFITI/IIZ BbICTaBKWU.
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Heckonbko NpPaKTn4eCKux peKomeH.qauMﬁ:

v MpeacTtaBbTe cebsa noceTuTenem BbICTaBKM M 3apaHee NpoAyManTe BOMPOCHl U
nocneaoBaTeNbHOCTb 3aMMCK OTBETOB HA HUX, YTOObLI BCE MOXHO ObINIO KOPOTKO 3anucaTb
6e3 LONONHUTENbHBIX MOSICHEHWUIA, HE 3aTpaynBas KaXabli pa3 BPEMsi Ha 3anucb O4HUX U
Tex xxe abbpesnaTtyp.

Hanpumep:
Bonpochl OTtBeThI
MuHumMansHaga napTna 15 000
Cpok npounssoacTea 40
LleHa 3a wTyky 53,45 EUR
CToMmoCTb onbITHOro obpasua 150 EUR
v 3aBeauTe cneumanbHbI  BbICTaBOYHbIN _ ONIOKHOT dopmaTta A6 aAnsa  ObicTpon

dvkcaLmm MHopMaLMM O KOHKYPEHTax Ha BonbLUMX BbICTaBKax, B KOTOPOM YAOGHO ”
ObICTPO MOXHO (OUKCMPOBATb CaMyld BaXkHyH WHOpMaUMio O MNpPeanpuUaTUSX: HOMEpP
cTeHaa, 0CODEHHOCTWN KOMMNaHuW, nepeaoBblie TEXHOMOMMU B NPOU3BOACTBE U MapKeTUHre
TOBapoB CBOEW HOMeEHKnaTypbl M T.N. MHOrOYMCNEHHbIE OTMETKM Ha BM3UTKAX 4acTo
CNOXHO pasobpaTb, a Bpemsi OOpOro: OAMH Yac paboTbl COTPYAHMKA Ha BbiCTaBKe
obxogutca B $ 60-70.

4 CocTaBbTe YeTkMe npaBuna paboTbl KOMaHAbl Ha BbiCTaBkax, Npu HeobxoaMMocTu
pasgenute KoMaHay Ha rpynnbl, HanpumMep, ogHa cCMOTpPUT obpasLbl cBOel HOMeHKNaTypbl
TOoBapa, BTopasi — obLime TeHAEHLMN KOHKPETHOTO pbiHKa U pa3paboTok.

v doTorpadmio Ha BbICTaBKe Aenamte cpasy C BU3UTKOW KOMMAHUKU (3TO OCOBGEHHO
BaXHO Ansl paboTbl Ha BbIiCTaBKax, rae NpeacTaBlieHO MHOrMo NpousBoauTenen TUMOBbIX
apTUKyroB).
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YuyebHoe nocobue

PeKomer,yema;l K UCIMOJ1b30BaHNIO cneunaribHas CDopma aHarim3a KOHKypeHTOB Ha MeXAyHapoAHbIX BbICTaBKaxX-AspMapKax

(oueHka npocTtaBnseTca B 6annax, Hanpumep, no 10-6annbHoOM WKane)

3PPEKTUBHbIM MAPKETUHI 419 SKCMOPTEPOB

PaboTta
Mpeactae- Pabota
Ne | HassaHue | Odopmnenue nehve PeknamHble RS KomnaHumn | MapkeTuHroBble | OnpegeneHHoCTb Pa6ota c CpeaHsis
n/n UpMbl cTeHaa mMatepuarnbl P BHe peLleHuns cTparermm WHpopMaLMeEn | OLeHKa
ToBapa Ha cTeHae
CTeHaa
1 KomnaHus 1
2 KomnaHus 2
3 KomnaHusa 3
4 KomnaHus 4
5 KomnaHusa 5
6 KomnaHus 6
7 KomnaHusa 7
8 KomnaHus 8

COoTpyOHMKN KOMMaHUK, KOTOPbIEe NoeayT OT NPeAnpPUATUS Ha MEXAYHAPOAHYH BbICTaBKy, 00s13aTeNbHO AOMKHbI 3anofHUTL Tabnuuy cpasy
Ha MecTe, 1, Mo BO3MOXHOCTM, choTorpadmpoBaTb UNu B3sATb 06pasLbl POS, npoayKuum KOHKYPEHTOB.
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Yuye6Hoe nocobue ODEKTUBHbBIN MAPKETUHT 1)1 SKCMOPTEPOB
OEATENbHOCTbL NOCJIE 3ABEPWEHUA BbICTABKU

MHoOrme KOMNAHUW-IKCMOHEHTbI HEe TMpPOSBMAKT MO BO3BpalWEHUMM Heobxogumom
aKTMBHOCTU B 00paboTke cobpaHHbIX KOHTAKTOB, NofiarasiCb Ha TO, YTO MX 3aNOMHUNK MO
OPUIMHanNbHOCTM U APKOCTU CTeHAa UNu npeseHTauum, bnarogapsi Camon BbIrOAHOW LieHe
n T1.n. AT0 HeadhdEeKTUBHAA TaKTUKA: NOCETUTENUN TEPAOT MaTepuanbl, HE B COCTOSIHUM
3aMOMHUTb KaXKAoOro OPUIMHanNbHOrO 3KCMOHEHTa U3-3a KpanHe BbICOKOW KOHLIEHTpauuu
MHdopMaUumn n T.4.

[MoaToMy BaxHO:

NPOosIBASATH NOCMAEBLICTABOYHYHO Sales-akTUBHOCTb:

O HanoMmHatb O cebe WHTEePEeCcHbIMU U MONe3HbIMU  paccbinkammn (o
HOBUWHKaX, akLUsIX, peCcTalmnmHre u T.n.),

o 3BOHUTb, 0OWATLCH C NMUaMu, NPUHUMAaOLUMKN PELLEHNE Ha TOW CTOPOHE,

O BbICTpaMBaTh NMOCTOSIHHYIO KOMMYHUKaLWIO,

o y3HaBaTb O NOTPEGHOCTAX NOTEeHUMaNbHOro NoKynaTesns.

NPOBECTM aHanu3 (Hanpumep, UCnonb3ys cneuunanbHylo opMmy aHanusa
HWXe);

NOMECTUTb MHAOPMALINIO HA canTe NpPeanpuaTus;

MPOBECTM NPE3EHTALMI0 UMW Pa3MeCcTUTb UHGOpPMaLMIO 06 UTorax y4yactusi B
oTpacrneBbix pecypcax;

OoTNpaBuTb bnarogapHOCTb NOCETUTENSAM CTEHAA, OCTaBMBLLMM KOHTaKTbI;

NPOSIBUTb KPEATUBHOCTb B HANOMUHaHUKN O cebe;

OLEHUTb _ pe3ynbTaTbl  BbICTABKM _C  TOYKM _ 3pEHUS  NPOSIBAAEHHOro
NOCEeTUTENAMM MHTEPECA: OH MOXET He coBMagaTb C OXMAAEMbIM KaK Mo
YyacTu accopTUMEHTa, npeanonaraemoro upMon K cObITy, Tak U NO YacTu
reorpacuun NoTeHUManbHbIX 3aKa34nKoB.

[TockonbKy 3mMoO MoOXem 3Ha4YumeslbHO 0mpasumbCsi Ha 3KCropmHoU
cmpameauu rnpednpusimusi, 803MOXHOCMU 8bICMasKu Hado UCMOob308amb U
0ns HabnrodeHus1 3a peakyuel rnocemumernel Ha rnpPoOyKUUK KOMMaHuu, u
cbopa obpamHoU ces3u.

NPOBECTU Npe3eHTauuio No MUToraM BbICTaBKW AN COTPYAHWKOB KOMMaHUK
(ans cosgaHusa obwero MHAPOPMAaLMOHHOIO MOMs, MOBLILWEHUSA MNOSANbHOCTU
KOMaHAbl, CO30aHNs AONONHUTENbHOM MOTMBaLMK, OBCYyXOeHWs pe3ynbTaToB
Nnoes3aKku 1 cnefyowmx 3a HAMN Lenen).
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AHanus y4yacTuAa B BbiCTaBKe

3ODEKTUBHbBIA MAPKETUHI 19 SKCMOPTEPOB

Bonpocbl agna aHanusa

CTteneHb OOCTUXKEHWUS TNTaBHOWM LN y4acTus

Hackonbko onpaBaaHbl 3aTpaTthl:

- KONIMYECTBO NoceTUTENen cTeHaa,
- KONIMYECTBO COBpPaHHbIX KOHTAKTOB,
- KONIMYECTBO NO3UTUBHbIX OT3bIBOB
noceTtutenen (ot obwero 4ncna)?

K yemy nposiBrneH nHTepec, kK 4emy — HeT?

Yero HegocTaBarno (Mo 0T3biBaM NocCeTUTENEN
1N NO CaMOOLIEHKE)?

CteneHb NpuBNeKaTeNbHOCTU PEKNaMHbIX
MaTtepuanos (OT3blBbl U CAaMOOLIEHKA)

KauyecTtBo paboTbl COOCTBEHHOIO NepcoHana
Ha CTeHae W 3a ero npeagenamu.

Hackonbko xopoLuo Obin coctaBneH rpaduk
paboTbl NepcoHana Ha BbICTaBKe U Kakne Hago
BHECTU U3MEHEHNSA?

CobpaHHble KOHTaKTbI:

- KOMY U3 KOHTaKTOB HaZl0 CPOYHO OTBETUTD,
- C KeM NPOCTO HAAo NoaaepKnBaTb KOHTAKT,
- KTO W Kak OyaeT BECTU MOHUTOPWHT
NMOCTBbICTABOYHbIX KOHTAKTOB?
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Yue6Hoe nocobue SOGEKTVBHbIN MAPKETUHT [/1A 3KCMOPTEPOB
MHTEPHET-MAPKETUHI 3A PYBEXOM.
BA3OBbIE NMPABUJIIA SEO

MHTepHeT-NpoaABMXEHME — OOMH W3 CaMblX 3KOHOMMYECKM [OCTYMHbIX CnocoboB
ahbcpekTnBHOrO 1 BGLICTPOro Havana npogax 3a pybexom. bnarogaps HeoTbeMieMbIM
NPUCYLUUM MHTEPHETY CBOMCTBAM, NPOABMXKEHMNE Yepe3 UHTEePHET SABMSETCS, NoXxanyn, u
camMbIM YHUPULMPOBAHHBIM NHCTPYMEHTOM.

OCHOBHble HIaHCbl Npu paboTe C MHTEPHET-MPOABMXKEHWEM TOBapOB KOMMAHUW 3a
pybexxom nocpefCcTBOM ee calTa kacalTcs Bbibopa NoapsaYnMKoB U KPUTEPUEB OLIEHKM WX
paboTbl.

MHTepHeT — 3TO KaHan KOMMYHUKaLNA, KOTOPbIN:

npeacTaBnsetr cobon camblil ObICTPbIM CNOCO6 AOCTaBUTbL MHAOPMALMIO
noTpebutento, He3aBMCMMO OT €ro MECTOPaCNONOXEHNS;

ABNSAETCA CaMbiM OOCTYMHbIM KaHanoMm nepegayv mHdopmauumn, pabortaeTt
24 yaca B cyTKku, 365 oHen B roay;

NO3BONAET MNpUBMeKaTb TeX, KTO 3aMHTepecoBaH B KOHKPETHOM ToBape W
roToB caenaTth 3aKas;

OXBaTblBAET OrPOMHYI0 ayaUTOPUIO B NI0OOM PErvoHE;

®  paet GonbluMin 3apdekT M BbiCTpee OKynaeTcs, YeM MPOABUXKEHNE 4yepes
TpaAULMOHHBIE KaHanbl;

ABNSAETCA CaMblM [OeleBbiM CnocobomM nNpOABMXKEHUS W MNO3BONSIET
otcneantb adpdekT OoT  Kaxgoro pybns, BMAOXEHHOr0O B WHTEPHET-

npoaBmxxeHue.




YyebHoe nocobue 3OPEKTUBHbLIA MAPKETUHT /1A SKCNOPTEPOB

HAYAINO PABOTbI HAL MPOOABUXEHMUEM CAUTA KOMMAHUN

lNepeBoa caTa Ha MHOCTPaHHbIN A3bIK (A3bIKK)

Tonbko ana 25% nonb3oBaTenen UMHTEPHETa aHIMMUACKUIN SBMSIETCA POAHBIM S3bIKOM,
OrPOMHOE pacnpocTpaHeHNEe WUMEIT TaKKe KUTAWCKUW, WUCNAHCKUA W Opyrue S3blKW.
Bonblwoe 3HayYeHne MMeeT MMEHHO SA3bIKOBOW MPUHLMM, TO €CTb NPUOPUTETHEE NA3bIK
3anpoca, 4Yem reorpauyeckoe MofoXeHne, No3ToOMy HeobXOAMMO OPUEHTMPOBATLCS
Bonee Ha A3blK LLeneBon ayanTtopumn, HEXenn Ha CTpaHy NpoaBUXKEHUS.

TpeboBaHus k nepesoay:

v TepeBog p[omkeH OblTb NpPoOgECCUMOHANbHLIM — HEe CTOUT [0BepsATb
NOATrOTOBKY TEKCTOB calTa 3HAKOMbIM, XUBLLUMM (KUBYLLMM) 3@ rpaHuLen unm
CTyOeHTam.

v TepeBog nyywe pgenaTb adanTUPOBaHHbLIA UM KONMUPAWTEPCKUIA
(opurnHanbHOe HanucaHne TekcTa), a He «1060BONY.

v' ®OoKyc — Ha rmaBHbIX pasdenax: He CTOMT NepeBOANTb PYCCKONA3bIYHbIA CanT
NOSMTHOCTBIO («fyYlle MeHbLUe, Aa nyylue»).

TpeboBaHuMs kK ICNONHUTENO NepeBoga/aganTauunn:

[lomkeH obnapgatb 3HaHMAMW B 0ONacTy NoAroToBKM MMEHHO BebO-KOHTeHTa
(MpoBepbTe ero MNopTgOaIMO), XOPOLMMA TEeKCT — 3TO CaMbll HaOEXHbIN
«pyHOaAMEHT» ANs NPOABMXEHNA canTa.

[lormkeH caenatb ABOVIHYH BbIYMTKY TEKCTOB.
XenatenbHo NpoBepuUTb TEKCT Y HOCUTENS SA3bIKa.

OT Hero MOXHO U HyXHO TpeboBaTb npeABapuUTENbHbIE, MPOMEXYTOYHbIE
pesynbTaTbl.

BAXXHO: Heobxognmo noarotoBuUTb eJsioccapull OCHOBHbLIX MEePMUHO8 W UX
CUHOHMMOB. DTOT cnNMcok ByaeT ocHoBown nocrneayrwmx SEO-pabor.

CopepxxaHue canTta (KOHTEHT)

WHpopmaums:

® O komnaHuu

v I'maBHas;
v" O Hac;

v' KopoTkasi npe3eHTaunsi KoMnaHuu.

O npogykTax n ycnyrax
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OcHoBHble NpoayKTbl/ycnyru;
Kak 3akasaTb/KynuTb;

PDF-kaTanorn/6poLutopsl;

AN N NI

KOpOTKaFI npe3eHTaunda ycnyr.

O6 nckoMbIX NapTHepax

v OTtpenbHas CTpaHunua O TOM, KOro Bbl ULLETE B Ka4eCTBE NapTHepPOB.

O6paTHa;| CBA3b — KOHTaKTbl, afpec, yClioBU4 Ha4dalna coTpyaHun4ecTBa.

MoaroToBka TEKCTOB:

®  OcylecTBNseTcs COTPYAHNKOM Mpeanpuatus (npeanoyTutenHee).

EeH‘-IMapKVIHFZ aHanu3 camToB OCHOBHbIX KOHKypeHTOB/J'II/I,D,epOB oTpaciinm C
TOYKN 3PEHUA:

v' TepMuHomoruum,

v" CInoraHos,

v" npuvemoB AN NPUBEYEHUs BHUMaHNS,
v

naoen.

Google Keyword Planner — 6ecnnaTtHbin MHCTpyMeHT AdWords, ¢ nomMoLLbio
KOTOPOro MOXHO nogobpaTtb BapuvaHTbl KITHOYEBbLIX CIIOB U rpynn 06bABNEHWN,
n3yyaTb CTATUCTMKYy M MPOrHO3bl MO 3dPEKTUBHOCTN, KOMOUHMPOBATL
MMEILLMECH CMUCKU KITHYEBbLIX CIoB, NOAOMpaTb ONTUMaribHble CTaBkN U
OroaKeTbl KaMnaHUN.

MonnTKOPPEKTHOCTb

v' MCnonb3yeMbiX 306paxkeHuin (criegyeT NpoBepsTb UX Pa3peLLEHHOCTb K
NCNOMb30BaHWUIO, HET N HapPYLUEHUS aBTOPCKMX Npas),

v/ BexXnuBoe obpalleHune B TeKCTax,

v/ TOH TEKCTOB caiTa — CNOKOMHBLIN, 6rIM3KMIA K HEMTPanbHOMY.

BAXXHO: npoBectn npegBapuTernbHyl0 MpO8epKy pe3ysibmamoe rnoucka no
BblOpaHHbIM  KNKOYEBbLIM CrioBaMm, MNPoOBEPUTb, YTOObI nepsBble 10 BkMYanu canTbl
OCHOBHbIX KOHKYPEHTOB, a TaKe canTbl C MH(bopMaLmen nNo Ballen TemMe.
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dopmMbl coagepxaHMA canTa

3ODEKTUBHbBIA MAPKETUHI 19 SKCMOPTEPOB

OHK o4yeHb p33HOO6p83HbI. K HMM OTHOCATCS, Harnpumep:

®  TekcThl,

BUAEO,
NHgorpaduka,
npeseHTaumu,

npecc-penussl,

®  n3obpaxeHus.

K ocHoBHbIM cnocobam nosiydeHnda npoayktTMBHOro M 3aHMMaTtesibHOro KOHTeHTa MOryT

ObITb OTHECEHbI CrieayoLMe:

CnocoObl nony4yeHUs1 «kaBTOPCKOro»
KOHTEHTa

MopxoanTt nu cnocob
OnA Bawero
npeanpuATUs
(Oa/HeT)

Hanuuue Ha canTte
Ballen KoOMnaHuu
(Oa/HeT)

MHTepBblO C  pPYKOBOACTBOM MU
paboTHMKaMN KOMNaHUK

Onpoc TexHnyeckmx cneumanuctoBs o6
MCMONb30BaHUN  HOBOBBEAEHUA U
TeXHOMNoruax

Llmkn ctaten o npoueccax paboTbl B
opraHusauum n «how-to»

WccnepoBaHme nocnegHux HOBOCTEWN
B JaHHOW oTpacnu

OTBeTbl Ha y3KME  TEexHU4Yeckue
BOMPOCHI

My6bnunkaumna oTpacneBbiX HOBOCTEMN,
BO3MOXHO, C OKCMNEepTHOW OLEHKOM
cneynanucToB  Ballend  KOMMaHuW,
AanapkecT-0630pbl HOBMHOK B BalleW
NHOYCTPUK

Jdob6aBuTb cBOM naen
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BAYKHO: Pa3Hoobpa3sHbIi KOHTEHT Ha canTe NOMOraeT PeLlnTb HECKOMbKO 3aaay:

v
v

camas BaxxHasi - bonee 6bICTpoOe NpoaBMKEHME CanTa,

dopmupoBaHne obpasa «3kcnepta» Ans  aygutopun  unu - Opyrow
HeobxoauMbI KomnaHum obpas.

OdopmneHue canta n TexHM4eCKue BOonpochl

v

KoHTakTHasa gopma (kak cBA3aTbCs B OAWMH KIMMK) pa3MeLLaeTCsa Ha KaXkaowm
CTpaHuLe, Ha 3aMeTHOM MeCTe, OHa AomkHa BpocaTbed B rnasa,

obsasaTenbHoe BHeapeHne 6GasoBbix SEO-anemeHTOB (TakuMx Kak robots.txt,
sitemap.xml, meTta-Tern),

rpamoTHas ctpaHuua 404 owmnbkn,

HTML-kaptan 1. 4.

AYTCOPCUHI MPOOBUXEHUA CAUTA

Bce paboTbl

no npoaBuMXeHUKo canMTta MOXHO pasgeninte  Ha BbINOJIHAKOLLNECA

CaMOCTOATENbHO, BHYTPU NPEeanpusitus, M Te, KOoTopble LenecoobpasHo MnopyqnTb
cneumanucTam.

Bbi6bop noapsanumka ans npoaBuKeHus

KpuTepuii  OMbITHOCTU:  MOAPSOYMK  OOSKEH  3aHMMATbCH  UHTEpPHET-
MapKETMHIOM Ha NPOTSKEHUWN NOCNEeAHUX NATU—CEeMU NET, BKoyas paboTy ¢
aHrNosA3bI4YHLIMU pecypcamu.

Kputepun permoHa nogpsagyuka: adpdekTuBHee npogsurate CBOWM CavT 3a
pybexxom ¢ noapsayYnMKoM, A51st KOTOPOro BTOPON (TpeTur u T.4.) A3bIK BaLlero
caunTta OygeT OCHOBHbIM. T€XHMYECKN CerogHsa aTO AOCTYMHO.

lNoHnmaHue nogapAaAo4YnMKomMm nocTtasJieHHOro nepea HUM T3 (TeXHI/I‘-IeCKOFO
3aD,aHI/1$I), K COCTaBJ1IEHUIO KOTOPOro Haao NoAoOUTN CO BCEN TWATENBHOCTHIO.

Cnocob noucka nogpsgyuka:

o 4Yepes3 MOMCK TOMOBbLIX CAWTOB MO TEME KOMMaHWW, rae, Kak npasuso,
pasmellaeTca MHdopmauus o paspaboTymke UM KOMMNaHuW, KoTopas
npoaBuUraeT CaurT;

¢) yepeas onpoc n pekomeHgauunnm 3apy6e>+<Hb|x Konner Ha BbiCTaBKax.
HOD,pFIDHI/IK — KoMnaHus. 1o BO3MOXHOCTU niyduwie otaaBaTtb npeanodYteHne

paboTe C KOMaHOOW Noden (areHTCTBO, rpynna), a He «OOMHOYKe» - AONS
Gonblen tpngnyeckon 6€30nacHOCTN.
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UHCcTpyMeHTBI U thaKkTopbl NPOABUXKEHUA

Google - sBNseTCS OCHOBHBLIM MOMCKOBUKOM MNpu paboTe 3a npeaenamu pyHeta. O6uime
NPUHLMMBI NPOABMKEHUSA B AHAEKC BGnn3Kkn K ToMy, 4To BaxkHo 1 aAns Google:

° t03abmnnTtn canta (obwee yaobcTBo HaBuraumm no nnowagke, yaobHeii ons

BOCMPUATUA ON3aiiH),
KOHTEHT,
aKTUBHOCTb caiTa B coumarnbHbIX CETAX;

HEKOTOpble TEeXHUYEeCKMe MOMEHTbl, C KOTOpbIMW O0Obl4HO paboTalT
cneumanucTbl.

[nsa nepBbiX NUU NpeanpusaTusa 3TN 3HaHUS — 6a30BbIi MUHUMYM, KOTOPbIM HEo6GXxoaMMOo
BNafeTb, YTOObl YMeTb BblOpaTb MoapsiayMka Ha BbINOMHEHWe paboTbl MO ONTUMMU3ALIMM
caiiTa 1 He nepennadvsaTh 3a Hee.

NoBeneHueckue akTopbl

OTO CyMMa NMpou3Be[EHHbIX NOCETUTENEM canTa OEUCTBUA B OTHOLLEHUWN BalLero camra,
No KOTOpPbIM BMOCMEACTBUM anroputM MOUCKOBMKA AenaeT BblBOAbl, HACKOSbKO WM
WHTEepeCcHa nnowjazka canmta U Kakoro Mecta OHa 3acnyXmBaeT B MOUCKOBOM Bblgadve. K
HUM OTHOCSATCSA, K NpUMepy:

v' BpeMs, KOTopoe NoceTUTeN NPOBOAAT Ha canTe,
v" 4acTOTHOCTb BO3BpaLLEHUN,

v noanncbiBakdTCA JIM Ha 0OHOBMEHUS.

Bnnate Ha noBeaeH4yeckne akTopbl MPOCTO U CIIOXHO OAHOBPEMEHHO, TaK Kak OHM
dopMMpylOTCS  CTPYKTYpON caiTa, ero odopMIieHUEeM, TEKCTOBbIM W BU3yanbHbIM
HanosIHeHNeM.

NoBeneH4eckme CbaKTopr noapasnendArTca Ha BHEeLWWHNe N BHYTpEHHUE.

CTR

YnoBneTBOpPEHHOCTb

BHewHMe noceTUTENs NPU
nepexoae Ha cauT

AKTUMBHOCTb CalTa B

nosegeH4yecCKkue
d)a KTOPbI COLLMAIbHBIX CETAX

CcblLio4Hoe

PaHXWpoBaHWe
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Bpems, NpoBeAeHHOE Ha
caute

BHYTpeHHMe MpoueHT 0TKasoB
noeageH4yecKkue ny6uHa npocmoTpa

CeTax

daKTopbI Konuyecrso

BEPHYBLUMXCA
noceTuTeneu

CoBpeMeHHble anropuTMbl MOMCKOBbIX POGOTOB 4YacTo cTaBAT oba chakTopa Ha oauH
YPOBEHb UMK Aaxe CTaBAT BHYTPEHHIOW ONTUMM3aLMIO Bbille BHelwHel, ans Google Ha
NepBOM MecTe MMEHHO BHYTPEHHME haKTopbl.

CcbinoyHble arperaTopbl

OTO CcuUCTeMbl AN aBTOMATM3MPOBAHHOW 3aKYMKM CChbINIOK. Taknme cepBUCbl OYEeHb
nomMoraroT TeM, KTO He roTOB cnuwwiKkoM yriyonarteca B SEO-npoasmxeHne, Ho xoTten 6ol
[OCTaTOMHO 3(PPEeKTMBHO MNOAHMMATb CBOM pecypc B MOUCKOBOM Bblgaye. KoHeuyHo,
aBTOMaTU4ecKas 3aKyrnka CCbIIOK HE CpPaBHUTCA C PyYHbIM OTOOPOM AOHOPOB, HO B
KadecTBe OOMOSHUTENbHOrO MeToda NPOoABWMXKEHUA canTa oHa cebs  BhnosHe
onpaeAbiBaerT.

CcbinoyHble arperatopbl yMelT paboTaTb C KOHTEKCTHOW peknamon W oueHuBaTb
nosefeH4Yeckme (hakTopbl.

4 ATANA ONs MNYCKA ABTOMATU3UPOBAHHOIO NPOABMXEHUA CAUTA

Lllaz 1 — ebI6bOp KNrOYEBLIX CI1I08

Ha paHHOM 3aTane BaXHO pewnTb, NO KakUM Krito4eBbiM 3anpocam 6y,u,eT npoaBuUraTbCsa
cant. Cuctembl OUeHAT nonynapHOCTb 3a4aHHOro 3anpoca u npenocrtaBAT Lesbln CrMCoK
NOXOXNX KITHOYEeBbIX cbpas C YKa3aHuneMm 4ucna rnokasoB 3a Oﬂpeﬂ,eﬂeHHblﬁ nepwuoa. MoxxHo
C*)I/IJ'IprOBaTb 3anpoc no uenesomy pernoHy, no U3MeHeHu nonyrAapHoOCTU 3arnpoca B
Te4yeHune BpeMeHu, no ragxeTy, C KOTOPOro caeliaHbl 3anpochl.

llae 2 — eHympeHHsI1 onmumu3ayusi cauma

Mpepnonaraetcd, YTO K MOMEHTY 3aKyMnKu CCbINIOK CaWT OOSMKEH ObiTb yXXe BHYTPEHHe
ONTUMM3MPOBAH, MOCKOSIbKY HET CMbICra NpUCTynaTb K BHELIHEW ONTMMU3auuMm cauTa,
ecnu He nposefeHa BHYTpeHHss SEO-onTtummsaums.

a2 3 — ebi6bop 6upxu
PekomeHayeTca oTaaTh npeanoyTeHne Hanmbonee nonynsipHbIM arperatopam. Mx ycnyrm

OyayT OOpOXe, HO OHW rapaHTUPYIOT U NyYLLNA pe3ynbTar.

112



YuyebHoe nocobue 3ODEKTMBHbLIA MAPKETUHT 418 SKCMNOPTEPOB

Kpome Toro, TakMe cepBuCbl Bcerga OatoT BO3MOXHOCTb OTCNeXunBaTb 3pdEKTUBHOCTb
3aKynneHHbIX CCbINOK U NpeanaratoT paclUMpPEHHbIe NoMb30BaTeNbCckue PUNbTPBbI.

Liaz 4 — onnama u HernocpedcmeeHHbIlU cmapm

Bbibpae Gupxy M chaenaB 3anpoc C HeEoGXoAMMbIMU KOMMaHWM dunbTpamu, Hamo
nononHuTbL GanaHc M xpaTb pesynbTata. BanaHc HeobxoOMMo Bce Bpemsi AepxaTb
MONOXUTENbHBIM, MHAaYe CUCTEMA CHUMET BbIKYMNIIEHHbIE paHee CChIKM.

INlyywue ccbinoyHble arperaTopbl

Cpean cambix BOoCTpebOBaHHbIX CCbIFIOYHbIX arperatopoB MOXHO Ha3BaTb Rookee, SEO
Pult, SEO Hammer, Megaindex 1 SEOWIZARD. 311 cuctemsbl MOMOryT CaMmOCTOATENTbHO
3aHMMaTbCA NPOABWMXKEHMEM COOCTBEHHOro canTta u Gonee ahdeKTUBHO pacxogoBaTb
CBOM pecypCbl Ha NpoABMXEeHME. XOTS HM OofHa U3 CUCTEM He [JaeT rapaHTum
OTHOCUTENbHO pesyrnbTaTa, NPOoCToTa TakMX CEPBUCOB — 3TO UX FMaBHOE AOCTOUHCTBO:
nporpamMmma caMoCTOATENbHO OonpefensieT aHKopbl, BbibupaeT onTuMarsibHble CTpaHuubl K
onpegerneHHbIM 3anpocam u coobLiaeT NpubnManTenbHY CTOUMOCTb YCIyru.

AKTyaﬂ bHOCTb CCbUIOYHbLIX arperaTopoB

Yenyrm SEO-cpmpm obongytcss HaMHOro [OpoXKe aBTOMaTMYECKOW 3aKyMKku CCbIfOK B
arperatopax, MO3TOMY CCbISIOMHBIMW arperaTopamu 4acToO MONb3YyTCA [aXe caMble
OMbITHbIE ONTMMN3ATOPbI, TaK KaK UX CUCTEMA NO3BOSISAET ONTUMU3NPOBATL NPOLIECC N TEM
CaMbIM 3HAYUTENBHO CIKOHOMUTL BPEMSI.

Cnocobbl NPOABUWXEHUA B UHTEPHETE

OcCHOBHble Cnoco6bl NPOABMXKEHNUSI B MHTEPHETE OOWHAKOBbLI, HE3ABMCUMO OT f3blka, Ha
KOTOPOM CAeriaH caiT, M OT CTpaHbl, HAa KOTOPYIO OPUEHTUPYETCSI PEKITaMHasi KaMnaHusi.

SEO-onTuMKuzaumna

KoHTekcTHaA peknama CouMmanbHEIe CeTH

SEO-ontumusaums, nunu NMNomnckosasi ontummnsauums

On-line PR

Ot aHrn. «SEO — search engine optimization» — 3TO KOMMNAEKC Mep NO BHYTPEHHEN U
BHELIHEN ONTUMM3auMM caunTa Ans NoAaHATUA ero nos3vumMi B pesynbTaTax BblAayu
MOMCKOBbIX CUCTEM MO OnpeenieHHbIM 3arnpocamM Mnonb3oBaTenen ¢ yesbio yeenudeHus:
cemego20 mpaghuka v KonuyecTsa noTeHumnarbHbIX KIMEHTOB.

Uem Bbile no3vuusi camta B pes3yrnbTaTtax Mnoucka, Tem bonbLue 3anHTepeCOBaAHHbIX
noceTuTenen nepexoanT Ha Hero ¢ NONCKOBbIX CUCTEM.
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Uem nonesHee u umHTEpecHee AONns pearibHOro noTpeduTens coaepXumoe canTa npu
YCNOBWUWN, YTO OHO HE SABMSETCHA NnarmaTtoM K NOCTOSHHO OBHOBMSETCs pa3HOObpa3HbIM
KOHTEHTOM, YTO KOMMNaHUS pasBMBaeT aKTUMBHOCTb, CBS3AHHYKO C CanTOM, B COLMarbHbIX
ceTsX, — TeM ycTon4mBee canT OyaeT pacTu B CNUCKe 3anpoCcoB.

BAXKHO: ¢yHoameHT pocTa calTta B NMOUCKOBOW Bblade: KayeCTBEHHbIA, MOCTOAHHO
0OHOBNSAEMbIN KOHTEHT.

MuHMManbHoe BpeMsi, B Te4YyeHWe KOTOPOro MOXHO OXuaaTb pesynbTaToB  OT
kayecTBeHHoro SEO, — a10 3—4 mecsua, Npu 3ToM paboTa C KOHTEHTOM caiTa Mo ero
OBHOBNEHMIO AOMKHA NPOXOANTb MOCTOSAHHO, 6e3 NepepbIBOB.

KoHTekcTHasa peknama

3To nokynka mecTa Ansi peknamHoro obbsiBMeHWs B BblAaye pesynbTaToB MOUCKOBbIX
cuctem. KoHTekCTHasi peknama [enaeTtcss Ha OCHOBE TaK Ha3sblBaeMblX K4YeBbIX
3anpocoB (crnucka KI4YeBMKOB) NO HOMEHKIAType U TeMaTUke KOMNaHuu.

KoHTekcTHasa peknama — 3TO caMblii ObICTPbIN, HO OTHOCUTENBbHO HeAeLleBbI Ccnocob
npueneds Tpaduk. CTOMMOCTb peknaMHON kaMmnaHun bygeTt 3aBuceTb OT MOMynApHOCTU
Tex 3anpocoBs, MO KOTOpbIM npoasuraetca oupma. Yem nonynsipHee 3anpoc, TeM Bbllle
€ro CTOMMOCTb.

! He >xanenTe BpeMeHM Ha NOArOTOBKY M aHanuM3 Kr4YeBbIX 3anpocoB ASs
NPOOBWKEHWS.

MpuBnekanTe cneumvanncToB NO MHTEPHET-MapKETUHIY Ha 3TOM 3Tane, 4YTobbl
MOCMOTPETb CTaTUCTUKY, €CNn Bbl He BrageeTe WHCTPYMeHTamu Ang
camocTodaTensHoro ndyyeHns (Google Adwords, Google Keywords Planner).

He Bkntoyante B CNUCOK AN1A NPOABMKEHUSA NOMYNsApPHbIE 3anpochl, KOTOPbIE He
OTHOCATCSI HanpsIMyto K Teme Ballen KamnaHum: 3TO MOXET NMPUBECTU K TOMY,
YTO 3a CYET «CKMMKMBAHMSI» MO AOPOrMM MNOMNyMSAPHbIM KAYeBMKaM Ball
GrogKeT ObICTPO 3aKOHYMTCH, C APYron CTOPOHbI, NOCETUTENN ByayT yxoauTb
pasoyapoBaHHbIE TEM, YTO WX 3aMpOC HE pPEeneBaHTEH COAEPXMMOMY camnTa.
OTO OYEHb pacnpocTpaHeHHas ownbka.

[Mntockl 3TOrO0 METOAA B TOM, YTO:

v Bbl nnatute TONbKO 3a LEneBoro NoceTuUTens, KOTOprI71 nepewesn K BaMm Ha
caur, KITMKHYB Ha peKriamMHoe obbaBneHne. O6bABNEHUS XKe NoKa3blBaKTCS
TOJIbKO TeM nolib3oBaTtendm, 4bM 3anpocbl MMEKT OTHOLUEHUe K TeMaTUuke
KOMMaHUN.

v" BO3MOXHO 3anyCTUTb PEeKnaMHyl KaMnaHuio W nonyyuntb 3dekT yxe ¢
nepBoro AHs paboTbl cavta B OTAMYME OT MOMCKOBOrO npoAaswkeHus (3-5
MecsueB Ans nonyyYyeHus agdekTa).

v/ HacTpoiika nokasa o6bsiIBNeHuin B pamkax LieneBon reorpadumn B Hy>xHoe Bam
BPEMS U TOMbKO NONb3oBaTeNsaM C onpeaeneHHbIMU nokasaTensamu.
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CoumanbHble ceTn

AKTMBHbBI CalT C XOpOLIeW LMTMPYEMOCTbIO Bcerga cHabxeH ukoHkamu FB, Twitter,
YOUTUBE, Google+.

B 3aBucumocTM OT BMAa [AeATeNbHOCTM KOMMaHMKM, OT NPOAaBaeMoro npoaykTa
cneumanucTbl N0 UHTEPHET-NPOABMKEHUIO 1 PR pekoMeHaylT NepBbIM nvMuam akTUBHO
BECTU CBOM aKkayHTbl, 6norM M oblwaTbCsi C KOHEYHbIMM MNOSb30BaTENSAMU MPOAYKTA,
pacwupsas Takum obpasom ayauToputo M MOBbIWAsS Yy3HaBaeMOCTb MpoAdykTa. JTo
noMoraeT MOBbICUTb [OOBepue K KOMMaHuM, roBopuT 06 ee OTKPbITOCTM, FMOKOCTH,
FOTOBHOCTW MEHSITbCS, Nosy4asi >XUBY 0O6paTHYO CBSA3b.

[1Ba rnaBHbIX npuHUUNa:

1. Ha NepBOM MecCTe — UHTepec Nnosb3oBaTens (POPMUPYINTE KOHTEHT Takum obpasom,
4yTOObI, B MEpPBY ovepedb, OH Obll MHTEPECeH, a He cofepan MpocTo cyxue
NH(OPMAaTUBHbIE CBOAKM;

2. perynsapHble nybnukaunm («bbiTb Ha BUOY»).

YacTo ons BbINOMHEHNA 3TOM paboTbl HAHUMAIOT UCMOMHUTENEN Ha ayTcopce.

MpoaBuxeHue 4yepes Facebook

Kacaetcsa kak cermeHTa B2C, Tak n cermenta B2B. MHorme GmnaHechbl HaxoaaT KNUEHTOB
UMeHHO TaM. BHyTpm ogHOM nnowagkMm ecTb BO3MOXHOCTb MPOOBWXKEHUS Ha pPasHbIX
a3blkax. OCHOBHasA 3ajaya peknamMHOM KamnaHuM — nonyuntb OGonblue «nankoB» MU
noanucok ot uuTatenein. 3adavel peknamHoU kamnaHuu Ha Facebook siensiemcs
Maccoeasi peK/siama ¢ Hedopo20ol CMOUMOCMbIO K/luka u cb6op KOHmMakmoe
nomeHyuasibHO 3aUHMepPeco8asWUXCsl KITUEHMOoS.

Mnowagka npegnaraetT HECKONbKO BO3MOXHOCTEW MNPUBIEYEeHUs MNOoKynaTenen:. 4vepes
crneunanbHoe NpUoXeHne Facebook, Hanpumep, MeHepxep peknambl
https://www.facebook.com/ads/manager.

C nomouybto peknamHoro npunoxeHna Facebook BO3MOXHO:

pa3mMelwieHne o6bABNEHUNA (TEKCT + KapTUHKA), KOTOpble MNonb3oBaTenu
OyayT BUOETb B CBOEM NIEHTE HOBOCTEN. Takum ob6pa3om Mbl MOXEM cO34aTb
BOPOHKY abCONOTHO HOBLIX KITMEHTOB.

B oTnMume OT KOHTEKCTHOW pekrnambl B MOUCKOBbIX cUCTeMax obbsiBneHve
6yoeT nokasaHo TOMbKO TEM, KTO BBOAMT B MOWCKOBYK) CTPOKY KMHOYEBOW
3anpoc.

TapreTMpoBaHuWe ayaUTOpPUN — NOKa3 OOBbABMEHUN HE TOMBbKO NO PErvoHy,
HO 1 MO BO3pacTy, Nony U APYrMM HacTpovKaM MoNb30BaTENbCKUX CTPaHUL,
HanpumMep, No uHTepecam (bmsHec, nyTewecTsna U T.4.).

nokas pekrnaMHOM KaMnaHuUW Ha LeneBylo ayauTOpuIo, NMOXOXYH Ha yxe
nverwwyocs y Bac. JTO [fernaeTca C MNOMOLLbI0 OpMMpPOBaHUA  Tak
Ha3blBaemou |00k a like ayantopuu:

B npunoxeHue Hado 3az2py3umb adpecHyro basy KrueHmoe KomraHuu (8
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Excel, monbko e-mail), npumnoxeHuem asmomamuyecku ombuparomcs me
adpeca, kKomopsble 3apeaucmpuposaHbl Ha Facebook kak adpeca akkayHmMos.
Lanee npunoxeHue nodbupaem rosnb3oeamernield, UOEHMUYHbIX 10
HacmpoulkaM cmpaHuu, 3a2pyXeHHbIX eamu. 3mo rnpoucxooum ¢ rMoMouwbHo
udeHmMuuKayuu rnosb3osamesibcko2o rnosedeHusi Ha Facebook (Harnpumep,
Kakue mamepuarbl ommMmedaem rosib3o8amesib Kak noHpasusuwuecs u m.o.)
— 10 aMUM «MemkKam» rpPoucxooum roka3 mex usnu UHbix obnseneHud. llpu
3MOM KOJTU4ECMBO «[IOXOXUX» Ha Yacmb akkayHmos, ernadesibuaM KOmophbIX
MOXHO 6ydem rnokazamb 8awe peknamHoe obbserieHue, Moxem
rpeebiwame Ha HECKO/IbKO MOpsiOKO8 Konu4ecmeo omobpaHHbIX U3 eawel
6a3bl abpecos — amo 3asucum om cghepbl desimesibHOCMU KoMaHuu.

cneuymanbHbiM Kop (NUKcenb) Ha CTpaHuubl canTa, Kyga npuBoauT
obbsaABneHne Ha Facebook, 4YTO pJgaeT BO3MOXHOCTb OTCIEXWUBATD,
«3anoMMHaTb» BCEX KIMKHYBLUMX €OUHOXAbl HAa peknamHoe obbsBneHue U
panee pabotaTb C 3TON ayanTopuen.

3mo Hasbigaemcsi «pemapz2emuHa» — OanbHelwul nokas obbseneHull
rnepeoHayanbHO 3auHmepecogaswelica ayoumopuu. ObbserieHUss mMoaym
b6bImb yXKe OMIIUYHbIMU 0 KOHMEHMY O0m repe8oao C pacyemom Ha mo, 4Ymo
OaHHasi aydumopusi obriabaem repguyHoU UHopmauyuel o npodykme.

CtoumocTb npoaBmxeHnsa Ha Facebook

3agaTb CTOMMOCTb MPOABMKEHUS B MPUNOXKEHUU MOXHO CaMOCTOSTENBHO, OPUEHTUPYSACH
Ha MMEIOLLNINCS pPeKNaMHbIN BoaXKeT, N IKCNEPUMEHTUPOBATL C HEBONbLLUMMYK BrogKeTaMm
ansa Tecta (200-500 pybnen B geHb).

B cpaBHEHUM C KOHTEKCTHOW peKknamMol LieHa KfuKa 30eCb CYLIECTBEHHO HIKE, HO 3TO
MOryT OblTb MeHee LeneBble, BHayane COBCEeM «XonoAHble» knuku. OgHa u3 3apad
MapkeTonora npeanpuaTUs-akcnopTepa COCTOMT B TOM, 4TOObl npeBpawatb WX B
«ropsame.

KoHBepcua nepexoaa ¢ Facebook n peanbHaa CTOMMOCTb KrnKa CUITbHO 3aBUCAT OT TOrO,
KakoW MpOOyKT npoAdaeT KOMMaHWs, Kakyld MO YMUCIIEHHOCTU ayauTOpUID CTPeMUTCS
OXBaTUTb.

BaxxHon cocTaBnsowen BbICOKOW KOHBEPCUW MpeBpaALLEHUsT KIMKa B  pakTUYeCcKoro
nokynaTens ABNseTcs CoAepXMmMoe TOW CTPaHULbl, HA KOTOPYH nonageT nofb3oBaTesb
nocne nepexoga c obwvsaBneHns Ha Facebook. Knukn ¢ peknamHoro o6bsaBIEHNA MOXHO
nepeBoauTb Ha CcaWT KoMnaHum nmMbo Ha cTpaHuuy komnaHum B Facebook. Yacto
PEKOMEHAOYETCA Ha CanTe KOMMNaHuUM AenaTtb OTAENbHYK CTPaHW4YKy C Kakum-nmbo
crneumanbHbIM NpeanoxeHneMm Ansi TeX, KTo nepengeTr ¢ obbsBneHna Ha Facebook.
Mpuyem HeaBTOPM30BaHHLIM MONbL30OBATENSAM CaWTa AaHHAA CTpaHMua MOXET ObiTb He
BMOHa.

[ononHutensHyo MHOpPMaLMs cM. no agpecy: https://www.facebook.com/about/ads.
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MpoaBuxeHne Yepes mecceHOXepbl

Ponb mecceHmxepos (Hanpumep, Tenerpamm, Viber, B Kutae nonynapeH WeChat, n 1.4.)
B OM3HEC-KOMMYHMKAUMSIX MOCTOSAHHO pacTeT, C WX MOMOLLbD MOXHO He TOSbKO
obwaTbcA, HO 1 co3agaBaTb 6NOrM, HOBOCTHbIE NEHTbI, MHTEPHET-MarasvHbl U NOSMUCKM.

KoMmmyHuKaumsa B 4aTax HocuT 6Gonee npuBaTHBLIN XapakTep UM BOCMPUHMMAaETCs Kak
[IOCTOBEpPHas MHopMauus, KOTOPoO 0OMeHMBAKOTCA NOSb30BaTENM BHYTPU HEBOMNbLUMX
rpynn no nHtepecam munu no pabote. Bce yalle B ka4yecTBe HaNoOMHEHWUsI TPYNMNOBbIX YaTOB
N cOBCTBEHHbIX aKKayHTOB B KUTAWCKUX COLMarnbHbIX Meama UCnosnb3yTCsl BUOEOPOSUKM,
KOTOpble 3MOLMOHanbHO NepefalwT peknamMHoe cooblleHne W OaHOBPEMEHHO
pasBriekaloT Nyonuky; 4YepeayloTcs pPacChifikKM TFONOCOBbIX W BMOEOCOOOLUEHU C
PacCbIfKoM NPUBbLIYHbIX TEKCTOBLIX HOBOCTE.

C panbHenwWwuM pasBUTUEM MHTEPHET-MHAPACTPYKTYPbl BUOEOKOHTEHT B NpsiMOM adhmpe
M ero nNpPocMOTP Ha MOOWMbHbLIX YCTPOMCTBAxX CTaHET MPMBbIMHBIM HE TOMbKO NS
KUTaNCKMX noTpebutenen.

KOHTEeHTHbIN MapkKeTUHr (pa3melLleHue cTaTe B KaTanorax CCbIIOK U ApPYrux
MCTOYHMKAX)

B 3apybexXHOM WHTepHeTe, B OTNMYME OT pyHeTa, KaTarnoru ctaten cnyxat UCTOYHMKOM
KOHTEHTa [N pasfuyHbIX CalToB. Takke Hago uMMeTb B BuAY, 4YTO 3TO0 Oonee
AEeNCTBEHHbIN cnocob, yem B pyHeTe. MHorne katanorm craten nosuuMoOHMUPYHOT cebs He
TONbKO Kak pecypc Ans nyénukauum ctaten, HO U Kak UCTOYHMK 6ecnnaTHOro KoHTeHTa
ans Bcex xenatowmx. MNMpu aTom OONbLWIMHCTBO Nosfib3oBaTenen Beaet cebsi KOPPEKTHO n
COXpaHsieT BCE CChbIfIKM B CTaTbe, a TakKe CTaBUT CCbINIKy Ha CTpaHULy CO CTaTben B
KaTarnore craTen.

3agava KOHTEHT-MaAapKETUHIa — 3TO HE NpAamMasa npoaaxa, a «MHUMUunaum4a cnpoca»:

3anHTepecoBaTb NOCETUTENS,
NOCTPOUTL C HUM gmarnor,

nobutbcs goeepus,

onocpenoBaHHO NodyauTb ero K LeneBomy AeNCTBUIIO,
cosgaTb JoBepue K kKomnaHun/6peHay,
co3gaTb/nogaepxaTb CTaTyC 3KCnepTa,

BbICTPO NpuBNeYb Tpaduk.

PasmellieHne B CCbITOYHbIX KaTanorax MOXHO HayuMHaTb Cpagy nocne nepesona cauTa.
Heobxoanmo N3y4nTb CaMOCTOATESIbHO U C MOMOLLbIO CneunanmcTtoBs OCHOBHbIE CaWnTbl-
KaTanoru, nogxogsilue K Ballen TemaTumke.

Komy nogxogut aToT cnoco6?
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Bcem BuMpam 6Gu3HecoB / canTam camMOW LUMPOKOW TEMaTUKM — OHO [OaeT Xopoliune
pesynbTaTthl B BUAe NoBblweHns no3uummn B Google.

CcbinoyHass Macca, nonyyvyaemasa oOT craTen, ecTecTBeHHa W Bbl3biBaeT osepue
NONCKOBbIX cucTeM. CCbIfiKM U3 Ka4YeCTBEHHbIX CTaTeln BaXkHbl AN BCEX CANTOB.

MeToguyHoe HapalmBaHue eCTeCTBEHHOW TPACTOBOM CCbISTOYHOM MacChl JaeT oLy TUMbIN
POCT NO3MLUNIA B CPeAHECPOYHOM nepcnekTmee (2—3 mecsua).

Anzopumm delicmeuli:

1. CamocToATeNbHO UM C MOMOLLbIO CMEUManunucToB COCTaBUTb nepeyeHb canToB —
CCbISTOYHbIX KaTanoros Mo Ballen Teme.

2. CocTaBnTb NepedeHb BeayLluMx OTpacneBblX, TEMATUYECKMX MNopTanoB — Kak
nNpaBuo, OHWM NPeLOCTaBNSAT BO3MOXHOCTb pa3mellaTtb 6ecnnatHo NpodeccuoHanbHble
ny6nukauun, He Hocsawme 100% peknamHbIn XapakTep.

3. MogrotoBuTb 5-7 cTaTenm (MHTEPBbLIO, MPECC-penn3oB, HOBOCTEWN), KOHTEHT
KOTOPbIX YHUKAIEH.

4. Pasmectutb ctatby, nyduwe genartb 3TO C peryndpHOCTbO XOTA Obl 1 cTaTbq B
Mecsil, 4YToObl MOWCKOBUKMK npu obxoge kaTtanoros peryndapHo wuHAekcupoBarin 3TOT
KOHTEHT.

Email-mapkeTuHr

Ha 3anage oH npu3HaH ogHUM 13 caMbliX 3EKTUBHBIX MHCTPYMEHTOB, XOTS Y MHOMMX M3
Hac BbI3blBAET KaK MOMOXUTENbHbIE, Tak U oTpuuaTtenbHble oTkNukM. OH rno3eosissem
ebicmpaueamb TMPsSIMy0 KOMMYHUKauyuro Mexody 6peHdom (unu 6GusHecom,
KOMNaHuewn) u momeHyuanbHbIMU UU cywecmeyrwumu KiueHmamu. PesynbTat
TaKOM KOMMYHUKaUUM MOXET BbIpaXaTbCs Kak B YBENMYEHUWN JOSSIbHOCTU KIMEHTOB K
KOMMaHWW, Tak 1 B YBENUYEHUN HOBbLIX M MOBTOPHbLIX NpogaXx.

Taknum obpasom, ero 3agada — yaep>xaHve 1 BO3BpaT KINEHTOB.

[(MaBHbIe NMICbLI 3TOr0 MeToaa:

®  «TOYKa KOHTaKTa» C ayautopuen Ans nocreneHHoro cbopa aapecHon 6asbi:

BbICTAaBOYHbIE KOHTaKTbl, MOCETUTENN canTa. OTO AOMKHO BbiTb MOCTOSIHHON,
cuctemMHon paboTton. He wucnonb3ynte HepeneBaHTHble, MOKyMHble 6asbl.
MmeHHo paboTa ¢ HUMK 1 gaeT HeraTUBHbIN cneuaddekT «cnamepay;

BO3MOXXHOCTb MOBbILLIATb NPOAaXW;

BO3MOXHOCTb yBE€JIM4MBaThb LEeNeByo ayautopuio.

"pamoTHas pabota B email-mapkeTuHre:

v He AenaTtb pacCblJlK1 CITULLKOM YacCTbIMU,

v npuvaymbiBaTb WHTEpPECHble nony4vaTento WHPOPMALMOHHbIE MNOoBOAbI U
COOEPKNMOE;
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S

rOTOBUTb AEWCTBUTESNbHO MOMe3Hylo Ou3Hecy uHGopMaumio (4acto TyT
Heob6XxoaMMO NOAKMYaTb KpeaTUBHOE MbILLIIEHME);

CMOTPETb Ha COAEPXKMMOE PacCbISIOK rnasamu nonyvaTens;
He orpaHN4YMBaTbLCS TONMbKO NPSIMOW peknamMoln ToBapa/ycrnyru;

MCnonb30BaTb COBPEMEHHbIE cepBuCbl Anst paboTbl ¢ paccbinkamn: Mall
Chimp, Smart Responder, UniSender, Subscribe -

o  npeanaratT pasnuyHble WabnoHbl,
o  yaobHbl anga adppekTmBHOM paboTbl ¢ GonbLLon 6Ga3on agpecos,
o  BWOHA CTAaTUCTMKA OTKPbLITUIA NMCEM, NEPEXOOOB HA CalT NO pacchifike,

o MNO3BOMSOT MonyvaTento, He 3auHTepecoBaHHOMY B  paccblifike,
BO3MOXHOCTb JTerko 0TKa3aTbCsl OT HEE;

BbICTpamBaTb CBOK paboTy Takum obGpasom, 4ToObl pacchbifika npoucxoguna
aBTOMaTU4eCKM Ha Bce afpeca e-mail, Hanpumep, cobpaHHble 4Yepes
Facebook, apyrme coumanbHble cCeTM U WUCTOYHWMKM (@aBTOMaTM3npoBaTb
OTNpaBKy MMCEM HOBbLIM MOAMUCHYMKAM COrfacHoO 3afjaHHOMY paHee «[epeBy
nnucemy). NuceMo HOBOMY afgpecaTy yxoauT 6e3 y4acTus «4enoBevecKoro
dhakTopa», C 3aaHHbIM paHee KOHTEHTOM U MHTEPBanowM;

B 3aBWCMMOCTM OT TOrO, Kak pearmpyet MoAMNUCYMK — OTKpbIBAeT nu
coobLleHne, OTNMUCbIBAaeTCA OT MOSyYEHUST UMM YTO-TO MULIET B OTBET, EMY
YXOOAT cregywolme nucbMa MO COOTBETCTBYKOLEMY BeKTOpy «email-
cueHapusi»;

peknamHasa kamnaHusa B Facebook (Mnu gpyrux coumanbHbIX CETSX) noMoraeT
pewnTb Takyl 3agady, Kak cbop Tak HasblBaemblX NMAoB (MoTeHumanbHO
3aMHTEpPECOBaHHbLIX B MNPOAyKTe), paboTa C KOTOPbIMW noOcne SABnseTcs
YyacTblo email-mapkeTUHra KoMnaHum.
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BJ1OK 6.

FOCYOAPCTBEHHAA NOAOAOEPXKA 3KCIOPTEPOB

OOHUM M3 OCHOBHbLIX HanpasrieHWn rocyaapcTBeHHOM nonutukn PO B oTHoweHun B3
ABNAeTCca yBennyeHme obbEMOB IKCNOpTa POCCUNCKUX TOBAPOB M YCNyr B 3apybexHble
cTpaHbl. Ocoboe BHUMaHuWe TroCydapCTBO yaAensdeT MOBbILWEHU 3KOHOMUYECKOM
YCTOMYMBOCTM WM KOHKYPEHTOCMOCOOGHOCTM Mamnoro v cpegHero npeanpuvHMMaTtenscTBa
(MCI). Ona cHatma GapbepoB, KOTOpble MPEnATCTBYKOT Havany 3KCMOPTHOWM
AeATeNbHOCTU, CO3[laHa rocyaapCTBeHHasa cucTemMa noaaepXXkM HeCbIpbeBOro aKcnopTa.

B cuctemy noggepXku 9Kcnopta BXOAMT UENbIM psg  OpraHu3aunn, LOeaTesibHOCTb
KOTOPbIX MOSIHOCTbO NMOO YacTUYHO HarnpaBfieHa Ha oOKasaHue HegUHaAHCOBOW U
domMHaAHCOBOW NOMOLLM NPeanpUATUAM, OPUEHTUPOBAHHBLIM Ha 3KCMOPT.

Npynna P3L, BbICTynaeT OMNOPHbIM 3MIEMEHTOM HaUMOHANbHOM CUCTEMbI MOOLEPXKKUA U
pa3BuUTUA aKkcnopTa B Poccun.

Mwuccuen Npynnbl POL, aBnaioTca nogaepxka n pasBMTMe HECbIPbEBOIO 3KCNopTa 4Yepes
y4yacTue B rocydapCTBEHHOM MONUTUKE U co3gdaHne ednHOro 3(PeKTUBHOrO MHCTUTYTA
pas3BuTUS.

Tpw ocHoBHbIe (cucTteMHble) pyHkumu [pynnsl POLL:

1. oOKasaHue NoAdEPKKM B paMKax €OUHOro MHCTUTYTa MOOLEPXKKM JKCMopTa, B
T.4. OKasaHne (PUHaAHCOBOW (CTPaxoBOW, KPEAUTHOW, rapaHTUMHOW U MHOWN)
NOAAEPXKKM  3KCMopTa, NpefocTaBfieHMe  HeMHAHCOBOW  MOOAEPXKKU
SKCropTepaM M 3KCMOPTHO OPUEHTUPOBAHHBIM  NPeanpuATUaM  (NMOUCK
napTHepoB, akceneparop ansg 9KCNopTepoB, WHBECTULIMOHHOE
KOHCYNbTUPOBaHME B pamKax NogAEePXKKM SKCnopTa u ap.);

2. pasBuTue areHTckon pyHkuumn lNpasuTtensctBa Poccunckon depepauummn B
YacTU OCHOBHbIX TOCYLapCTBEHHbIX Mep MNOLAEPXKKM IKcrnopTa, B T.M. B
kayectBe areHta [lpaButenbctBa  Poccuickon — degepaumm  no
npegocTaBneHnto cybcumamm M y4acTMio B UCMOMHEHUMUM  OTAENbHbIX
rocygapCTBEHHbIX (PYHKLMIA N OKa3aHWUIO roCy4apCTBEHHbIX YCIyr;

3. KoopauHauus co cTtopoHbl LleHTpa depepanbHoro npoekta «CucCTeMHble
Mepbl pPasBUTUA MeXOYHapOAHOW Koonepauum K JKCrnopTa», yyactue B
COBEPLUEHCTBOBAHUN U ONTUMU3ALUN HOPMATUBHO-NPaBOBOK 6asbl, CHATUE
aAMWHNCTPaTUBHbLIX DapbepoB 1 pas3BUTUE SKCMOPTHOWN cpeabl.
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B Npynny P3L BxogaT:

Poccuincknin akcnopTHbein LeHTp (AO «POCCUNCKNIN SKCMOPTHBIN LIEHTP»);
AO «3kcnopTHoe cTpaxoBoe areHTcTBo Poccum» (BKCAP);

["locynapcTBEHHbLIN cneuManusnpoBaHHbIn POCCUNCKUIA 3KCMOPTHO-
nmnopTHbIn 6aHKk (POCOKCUMBAHK).

P3Ll okasbiBaeT KOMMNIIEKCHYIO HEGMHAHCOBYHO NOAAEPXKKY AKCMOPTEPAM.

OKCAP un POCOKCUMMBAHK okasbiBalOT KOMMMEKCHYIO (UHAHCOBYK MNOAOEPXKY
POCCUMCKMM  3KcnopTepaMm, 3apybexHbiM nokynatensm u  6aHkaMm  3apybexHbix
nokynaTerien poCCUNCKON SKCNOPTHOW NPOAYKLINW.

Kpome Toro, B 2016 r. cneumansHO AnNa oka3aHusi obpasoBaTeribHbIX YCIyr y4acTHUKam
BHELLIHE3KOHOMUYECKON aAeaTenbHocTn Obino co3gaHo AHO [MNO «llkona akcnopTta
AKumnoHepHoro obuiectBa «POCCUMIACKNIA SKCMOPTHBIA LEHTPY.

B yactm mep duHaHcoBoOM noaaepkkm agedtenbHocTb [pynnbl POL, HanpaeBneHa Ha
NOBbILEHNE KOHKYPEHTOCMOCOOHOCTN IKCMOPTEPOB HA BHELLUHUX pPbIHKaX MOCPeACTBOM
BblpaBHMBaHWUS  YCNOBUW  (PUHAHCMPOBAHUS  OKCMOPTHLIX KOHTPaAKTOB [0 YPOBHSA
3apybexxHbIX KOHKYPEHTOB.

OkasaHve mep HedMHAHCOBOWM MOAAEPXKKM HamnpaBfieHO Ha MOBbIWEHWE KOMMNETEHLUN
BHYTPU SKCMOPTHO OPUEHTUPOBAHHBLIX MPeanpuUsATUM, NPEeAoCTaBNeHNne POCCUMCKUM
KOMMNaHMSIM-3KCnopTepaM MapKeTUHroBON MHGOPMAaLMK O BHELLHUX pbiHKax, COAENCTBMNE
B MOMCKE MNOTEeHUManbHbIX 3apybexHblX NapTHEPOB W NPOABWXEHME MpoayKuMu 4yepes
rnoGanbHble 3MeKTPOHHbIE TOProBble MIOLWAAKM, a Takke KOMMEeHcauuilo YacTu 3aTpar,
CBSI3aHHbIX C 3KCMOPTHOWN AeATENbHOCTbIO.

~ - v

/o ) POCCUMNCKUN
4d p SKCMNOPTHbINA LUEHTP
4

W 3KCAP
W POC3KCUMMBAHK
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B3anmogencrteme c akcnopTepamMu BbICTPOEHO MakcMmanbHO yAOOHO Ansa peanus3auuu
Mpynnon P3L pyHKUMN «eQMHOro OKHa» No 3KCNopTy Ha dpefepansHOM U permoHasibHoOM
YPOBHSIX, @ TaKkke 3a pybexom.

Monyuuntb yenyrm POLL MmoxHo:

B MockBe B LeHTpanbHoM oduce PIOLL;

B cybbektax P® HenocpeacTBEHHO B pernoHanbHbiX 060CO6NEHHbIX
nogpasgeneHuax P3L;

¢ POL nnoTHO B3aMMoOOeNCTBYeT C  pervoHanbHOW  MHAPaCTPYKTypom
noaaepXkm akcrnopta (UeHTpbl nogaepxku akcnopta (LIM3), pernoHanbHble
TOProBO-NPOMbILLSIEHHbIE nanarbl), nmetroLen COBCTBEHHbIN
WHCTPYMEHTapuin, oTnnyarwminca ot POL, ¢ nomowbio KOTOPOro akcnopTep
MOXET NOoSTy4nTb HEOMHAHCOBYHO NOAAEPXKKY;

P3OL aktmBHO B3aMMOOeWCTBYeT C TOProsBbiMM nNpeacTaBUTESNbCTBAMMU
Poccunckon depepauymn, OTKpbIBaeT CcOOCTBEHHbIE
3arpaHnpeacraBuTenbCTBa Ana pasBUTUS SKCNOPTHbIX npoektoB MCIT wu
NpOABWXEHNSA TOBAPOB B MHOCTPaHHbIX rOCyAapCcTBax.

NMPOAYKTbI rPYMMbl PaL ANA 3KCNOPTHOIO MAPKETUHIA

JKcnopTepbl MOryT BOCMONb30BaThbCA HeobxoanmbiMn ycrnyramu P3L, Ha kaxgom aTane
XM3HEHHOrO LMKa 3KCMOPTHOro NpoeKTa:

obpasoBaTtesibHble KypChl;
OHMaWH-NPOAYKThI;
KOHCYNbTaLUUU 1 YCIyru no 3anpocy;

crieunarnbHble nporpamMmmbl;

®  napTHepckue NpoayKThl.

Ycnyrn KoMnaHnsaM OKasblBalTCA B PasnUYHbIX hopmaTtax, MakcMMmarnbHO YAOGHbIX AN
SKCMOPTEPOB MO BMAaM CBOEW AOCTYNHOCTU:

Hanpsimyto,
OHNauH,

Yyepes akKpeaUTOBaHHbIX NapTHEPOB (EQUHLIN LEHTP akkpeauTauum).
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[MapTHepbl OkasblBalOT ycnyru akcrnoptepam no npoayktam P3L, B cepax noructukm,
cepTudukaumu, KOHCarnTuHra, TaMOXHM, WHTENNEeKTyanbHOM  COBCTBEHHOCTM,
nccnegoBaHvi U agantaumm ToBapoB Ha 3apybeXHbIX pbliHKaX.

Kak npaBuno, ycnyru okasbslBaloTCsl NapTHEPaMK Ha NaTHOM OCHOBE.

Bonee noapobHyo nHGopmaumo No napTHepckon nporpamme POL 1 paboTte ELLA MOXHO
nocmoTpeTb Ha canTe POLl no agpecy:

https://www.exportcenter.ru/partnyerskaya-programma-rets/eca.

MEPbl HE®UHAHCOBOW MOCYOAPCTBEHHOW MOAOEPXKWU ONA KOMMIEKCA
MAPKETUHTA 4P

TOBAP

MocKombKy KOHKYPEHTHOE MpPeuMyLLecTBO TOBapa MOBbLILAET He TOMbKO BbICOKOE
KayecTBO, HO W COOTBETCTBME TpeboBaHMAM MeXAyHapOAHbIX NpaBuil  TOProBnu:
cobntogeHne naTeHTHOM YNCTOTbI U COOTBETCTBME TOBapa 00si3aTenbHbIM CTaHAapTam U
HOpMaMm, — B HEKOTOPbIX CTpaHax BbIHY>XAEHHOW cTpaTernern agantaumm ToBapa KOMNaHum
BbICTynaeT HeobxoaAMMOoCTb y4eTa TpeboBaHUN M HOPM NpUHMMAatOLWEN CTpaHbl (HOPMbI
6e30nacHOCTU, FTMIMEHbI, 3KONTOTMYHOCTU, TEXHUYECKNE HOPMbI U T.4.).

Tembl  3aWmUTbl  UHTENNEKTyanbHOW COOCTBEHHOCTM W agantauMm ToBapa K
MEeXAyHapOoOHbIM CTaHAapTaMm KadecTBa BKMNOYalT B cebs Lenblil KOMMMEKC CNOXHbIX
BOMpocoB., Tpebywmnx 6onee rnybokoro n3yvyeHus.

B pamkax kypcoe LUkonbl akcnopta POLL Ne 4 «llpasoesoe obecnevyeHue 3KCMOpPmMHou
dessmenbHocmu» wn Ne 6 «JokymeHmauyuoHHoe obecrneyeHue 3KCMOPMHOLU
dessimesibHocmu» 6Gonee NOApoGHO M3NaravTCA HHAHCHI 3aLUTbl MHTENNEKTYyanbHOM
COBCTBEHHOCTM W TMOArOTOBKM ToBapa K cepTudukauum no MeXayHapoAHbIM U
HauuoHanbHbIM TpPebOoBaHMAM WHOCTPAHHbLIX MOoKynaTenen, nogpobHO npencTaBneHbl
NPOAYKTbl MO MHTENNEKTyanbHOW 3awuTte U agantauuu (ceptudukauum n omornorayumn)
ToBapa K TpeboBaHuAM s BbIxoAa Ha 3apyOexXHble PbIHKW.

m LEHA TOBAPA

C TOYKM 3peHNs KOHKYPEHTOCMOCOBHOCTU, BO3MOXHOCTM KOMMEHCALMM IKCMopTeEPY BCEX
3aTpaT M NONy4YeHus Kernaemou npubbiny LeHa ToBapa SBNSAETCA BaKHEWLewn
COCTaBrsaoLEen BCen OeATENbHOCTN KOMMaHUMW.

Wkona oakcnopta P3U noarotoBuna cneuunancHbin Kypc Ne 5 «YnpaeneHue
¢ghuHaHco8bIMU pecypcamMuy», B KOTOPOM PACCMOTPEHbI HIOAHCbl (DOPMUPOBAHUS LEHbI
9KCMOPTHOrO KOHTPaKTa C y4eTOM LeHbl CaMOro ToBapa Ha CTblKe LEeH HauMOHanbHOro
PblHKA W MUPOBbIX UeH. HaBblku opmupoBaHMs cucTeMbl 3HaHUN 0O SKOHOMUKE
BHELLUHETOProBOr0 KOHTPaKTa, KIIOYEBbLIX (PUHAHCOBLIX WHCTPYMEHTax, LOCTYMHbIX
aKcnopTepy, cnocobax Ucnonb3oBaHUs N KOMOMHUPOBAHUSA 3TUX MHCTPYMEHTOB C LEfbto
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NONy4eHUss  MakCUManbHOW  BbIrOAbl  MOXHO  MOMyYUTb,  BOCMNOSIb30BaBLUUCH
obpasoBaTenbHOM YCIyrom n NoCeTMB Kypc / 9KCMOPTHLIN CEMUHAP.

Bonee noapobHyo nHpopmauuo nNo HemHaHCOBbIM U OMHAHCOBLIM NPOAYKTaM rpynmnbl
P3L, a Takke no cneyunanbHbIM MporpaMmam 3KcrnopTa, NO3BOMSIOLWUM KOMNEHCUPOBATb
M ONTUMM3NPOBATbL 3aTpaTbl B paMKaxX IKCMOPTHOW LEeATENIbHOCTW, MOXHO Yy3HaTb Ha
kypce Ne 11 «[lpodykmbi 2pynnbl Pocculicko2o 3KCMopmMHoO20 ueHmpa».

MocTaBka 3KCMOPTHOrO ToBapa B NpaBUIIbHOE MECTO MOCPEACTBOM MPSAMbIX U HEMPAMBIX
KaHanoB npoaaX MOXeT OblTb OCyLLECTBeHa ropasno ObicTpee ¢ UCMoNb3oBaHMEM Mep
rocy4apCTBEHHON HedMHAHCOBON MOAAEPXKKN IKCMOPTEPOB MO MOUCKY WMHOCTPAHHOIO
napTHepa.

P3L okasbiBaeT nogaepkky akcnopTepam no crieayroLmMmM HanpaBneHUsim:

cofencTBMe B NOUCKe NapTHepa;
nogaepxka sarpaHnpencrasutenbcts POL;
coencTeume B perncTpaumm Ha KpynHENLWnX aNeKTPOHHbIX noLagkax;

NOMOLLb B OChOPMIIEHMN JOKYMEHTALMMN OIS y4aCTUS
B 3apy0eXHbIX TeHaepax.

Mowuck 3apy6exHbIX NapTHEPOB MO 3anpocy aKcnopTepa

ycnyra Nno MOWUCKY nNapTHepa ABNAEeTCA ogHon u3 Hambonee BOCTpGGOBaHHbIX cpean
pOCCI/IIZCKI/IX MCIT1, NOCKOJ1bKY MO3BOJIAET BbICTPOUTb MNMEPBUYHYHO KOMMYHUKaAUWIO MeXOy
pOCCI/IIZCKI/IM JKCNopTEPOM N MHOCTPAHHbLIM MNMOKynaTesreM.

Cneuuwanuctbl P3L, paboTtaloT no uHAMBMAyanbHbIM 3anpocam M roToBbl obecneynTb
noagepXKy B pamkKax MpoAayKra Mo NOUCKYy NapTHEPOB (8 3agsucumMocmu Oom cmerneHu
20mMosHOCMU KOMMaHUU K 3Kcriopmy, OUeHKU akcriepmamu P3L| nompebHocmel
KomMmnaHuu, Hanu4dus e POL| komnemeHuul u pecypcog Orisi y0oeriemeopeHuUs 3mux
nompebHocmedl).

Ycnyrn POL no gaHHOMY HanpaBreHuo BKITHOYatoT:

° CoCTaBJieHne npegBapuUTeribHOro cCrnumcka nnoTeHunaribHbiIX MnapTHepoB Ha

LeneBoM pPbIHKE;

nposeageHMe Mnoucka OOMONHUTENbHOMN MH(bOpMaLlVIVI ana  YyToyHeHudA
HpOd)VIﬂFI noTeHuManbHbIX TOProBbiX MapTHEpPOB W OLIEHKN BO3MOXHOIO
MHTEepeca K npoaykunn n cCoOTpyaHM4YeCTBY;,

ocyujecTtBlieHne paccCblfikn npe3eHTauMoHHbIX MaTepunanoB, npoBeneHune
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MOHUTOPUHra 0OpaTHOM CBA3NM B paMKax MepBUYHbIX MEPEroBOPOB C
BblGpaHHbIMU NOTEHUManNbHbIMU TOProBbIMW NapTHeEpamMn Ans onpeaerneHns
1 NOATBEPXKAEHMS UHTEpeca K COTPYAHMYECTBY M NEPEroBopam.

Mocne npopaboTkun gaHHoro otyeta POL rotoB okasbiBaTh COAENCTBME B CONPOBOXAEHNN
npeaMeTHbIX NeperoBopoB ¢ 0003HaYEeHHbIMU 3aUHTEPECOBaHHbLIMU NapTHepamMu BMOTb
[0 BbIXO4a Ha COorfacoBaHne CyLeCTBEHHbIX YCNOBUN SKCMOPTHOW CAENKM.

Kpome Toro, knneHtam P3OL, gocTynHbl koHCynbTaummn 3apybexHbix npegcrasutenen POL
No pasnunyHbIM acnekTam BegeHus 6usHeca B LLIENEBOW CTpaHe.

MoaroTtoBKa PeKnamMHbIX U Npe3eHTauMOHHbLIX MaTepuanoB

C uenbio NpaBuUrbHOrO NO3MLMOHMPOBAHMSA Ha 3apybOeXHbIX pblHKaX, YCMELIHOro noucka
nokynaTenen/napTHeEPOB M NPOBEAEHUS NMEePeroBopoB TpebyeTcs aganTauusi CEPBUCOB U
mMaTepuarioB: CO3faHNe MHOCTPaHHOW Bepcun caita, NOAroTOBKa Npe3eHTauui, NMceMm o
COTPYAHMYECTBE N KOMMEPYECKUX MPeasioKEHMN Ha UHOCTPaHHbIX A3blkaX, Ka4eCTBEHHO
NOATrOTOBNEHHbIE PEKNAMHble MaTepuansl.

CopenctBne B pelleHuMM 3TUX BOMPOCOB MPU BbIXOAE KOMMaHMMA Ha LENeBOW PbIHOK
oKasblBaloT pervoHanbHble LI, KoTopble npenocTaBnsalT ycnyrn no agantauuu
peKnamHbIX MaTepuanoB, pas3paboTke KOMMEpPYECKOro npeanoXeHus, npeseHTauun,
npoYnx MmaTepuanoB, MepeBoay [OOKYMEHTOB (ONUCaHWA TOBapoOB, TEXHUYECKOW
AOKyMeHTauun, TeKcTa [OroBopa, pekriaMHOro npocnekTa, npes3eHTauuMmM KoMMaHuu,
TeKCTa cauTa, kaTanora, TEKCTa yNnakoBKW W T.M.) Ha A3blK CTPaHbl-MMnopTepa.

PernoHanbHble UM npenocTtaBnsalT KOHCYNbTauMM MU YCNYrM CaMOCTOATENbHO WM/Mnu
NoCpPeACTBOM MPUBMNEYEHNA CTOPOHHUX MNPOMUIBbHBLIX 3KCMNEPTOB. YTOYHATbL YCNOBUS
HeobxoOuMO B KaxgoMm pernoHanbHoMm LIMS  uHamBmgyansHo. OO6patutbca 3a
noaoaepXXkonm B pervoHanbHble LMO MOXHO N0 KOHTakTam, pasMelleHHbIM Ha
MHOMBUAYANbHbIX CanTax pernoHanbHbix LMN3.

MpeoMeTHYO  KOHCyNbTauuMld MO LENeBOMY  PbIHKY  MOXHO  MNOSMyYuTb B
3arpaHnpeactasutenscteax POL n BOB.P® B benopyccuun, KaszaxctaHe, TagKukncrtaHe,
WpaHe, Utanuu, BoeTHame, Asepbangxane, Kutae, Y3beknctane, MHgmm, OAD n Typuwmn.

Takke QyHKUMOHMPYIOT 3apybexHble biopo PO3L Ha nnowagke Toprosbix
npeactasutensctB P® B crnegywowmx crtpaHax: Cwudranyp, WHOooHe3us, Manawnsus,
Cepbus.

KoHcynbTauusa npeacrasutens PIL B ueneBou ctpaHe

KnuneHtam PO3OL| gocTynHbl KOHCynbTauuu 3apybexHbix npeactasutenen P3L no
pasnMyHbIM acnektam BegeHnsa GusHeca B LLENEBON CTpaHe.

Ycnyra OpWEHTUpPOBaAHaA Ha 9SKCMOPTHO OPUEHTMPOBAaHHbIE KOMMAHWUW, WUMEloLme
npeaMeTHble 3anpocCbl OTHOCUTENbHO PAa3fiMYHbIX acrekToB BeAEHWA 9SKCMOPTHOW
AEeATeNbHOCTM B LENeBOW CTpaHe, KOTOpble He OXBayeHbl MHbIMW CTaHOApPTHbIMU
ycnyramu ['pynnel P3OL.
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MpeactaButenu P3L B ueneBon ctpaHe Ha OCHOBaHMM CROPMUPOBAHHOIO TEXHNUYECKOrO
3afaHuns:

®  npoBegyT aHanM3 ¥ NOArOTOBAT PEKOMEHAaLUMW MO NepCrnekTVBHLIM
HanpaBneHusM pasBUTUS TOProBfM U MWHbIM BOMPOCaM, CBS3AHHbIM C
3KCMOPTOM B LIENEBYIO CTPaHy;

®  okaxyT noagdepXKy MO BOMPOCAM MOMCKA MapTHEPOB ANA  POCCUICKMX
NMOCTaBLLMKOB;

®  oBecnevaT opraHu3aUMI0 BUIHEC-MUCCUI 1 PeLleHne TEKYLLMX BOMPOCOB Ha
MecCTax, CBf3aHHbIX C OCOBEHHOCTAMU BedeHus GusHeca B TOWM WUMU MHOMN
CTpaHe;

°

npoBeayT KOHCYNbTUPOBaHUE MO pPasfnMyHbiM acrnektam BeaeHus 6usHeca B
LeneBo cTpaHe M OCOGEHHOCTAM B3aMMOAEWCTBUSI C KOHTpareHTamu,
opraHamu BnacTu, perynstopamu.

KoHcynbTaumnoHHble ycnyru P3Ll no anekTpoHHOW ToproBne

Ha npoTskeHMn nocnegHero pecATuneTust rnobarnbHblid PbIHOK  MHTEPHET-TOProBMn
[EMOHCTPUPYET HEeNpPepbIBHbIA POCT.

OnekTpoHHas ToproBas nnowagka (OTI, nnn mapketTnnenc) nossonsietT o6beanHUTL B
OAHOM MH(OPMAaLMOHHOM M TOProBOM MPOCTPaHCTBE MOCTaBLUMKOB W noTpebutenen
pas3nMyHbIX TOBaApOB W ycnyr u npegocTtaBnser yyactHukam OTI psg cepBuCOB,
nosblWarLWmMX 3PPeKTUBHOCTL NX BM3Heca. SNEKTPOHHOM TOProBOW NSIOLLAAKON CErogHs
MOXHO HasBaTb 060N NMHTEPHET-pECYpC, NOCPEACTBOM KOTOPOro 3aKro4alTCs CAENKM
Kynnn-npogaxu mMexay npeanpuatuamm — nokynatensamm n npogasuamu.

P3L, paspabortan psig obpasoBaTenbHbIX METOANYECKMX MOCOOMM MO 3MEKTPOHHOWM
ToproBne: no B2C- n B2B-nnowagkam n oHnamH-mapwpyTtmsatop (60T) no noabopy
mMapkeTnnenca. bnarogapst nocobusam akcnopTepbl MOryT NpoOaHanM3MpoBaTb U CPaBHUTL
KpynHeuLwmne 9reKkTPOHHble TOproBble MnowaakM v Bblbpate ana cebs Haubonee
nogxogawme. Metoguyeckoe nocobmne nNpeacTaBnAeTCa KNMeHTam B 9fIEKTPOHHOM BUAE,
€ero MOXHO HanTK Ha nopTtane P3L.

Kpome Toro, pekomenayem npointu kypc Ne 9 «OHnaliH-mop208esisi Osisi 3KCNopmepos».

B pamkax passutna paHHoro Hanpasnenuss POL Begetr macwTtabHyio paboTty
3apybexHbiM1 NapTHepaMn — mapkeTnnencamm, Takmmm kak AliBaba.com, Tmall.hk, Ebay,
Amazon.com.

Takke BegeTcs akTMBHasa paboTta ¢ Beaywmmm nnatexHoiMm cuctemamm (PayPall, AliPay
n ap.) ana obpasoBaHus TapuHOM CETKWU, BbIFOAHOW AN POCCUMUCKMX noTpebutenen.
Bepetca komnnekcHaa pabota no  uwHTerpauum  poccumnckux IT-nnatcopm u
MEXAYHAPOOHbIX 3MEKTPOHHbIX TOProBbIX MMOLLaA0K.
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Tpu BUAa KoHCynbTauMOHHbIX yenyr POLL no anekTpoHHoW Toprosne:

1. BasoBoe KOHCynbTMpOBaHME MO BOMpocaM 3arnycka kaHama npoAdax Ha
MeXayHapOoAHbIX TOProBbIX OHMAaMH-NoWaaKax.

Ecnv komMnaHua He nMmeeT onbiTa BeAeHUs Npodax vepes MexayHapoAHble WHTEpHEeT-
nnowaaku, cneumanuctel POL, B pamkax okasaHusi 4aHHOW YCIyrn NoMOryT:

onpeaenntb ontuMalsibHble MNMyTU pa3BUTUA I3KCNopTa C WUCMOJIb30OBaAHUEM
MHCTPYMEHTOB 3ﬂeKTpOHHOVI TOProBJin,

BblAENUTb Hanbonee noaxoasiMe MUPOBbLIE TOProBbIE OHMANH-NIOLLAAKY,

nonyyYnTb AeTanbHyio uHGOpMauMlo O npoueaypax perncrtpaumm Ha
BbIOpaHHON aNEeKTPOHHOM nroLaake,

cobpaTb 4OKYMEHTbI, HeobxoanMble Ans NUCTUHIa TOBapPOB.

2. Jinctnur npoaykunnm KoOMnaHmM Ha MexayHapodHbIX TOProBbIX OHNarH-NnowaakKax
Nno NapTHepCKUM cxemam.

IluctmHr — BHeceHMe B CNUCOK MOCTaBLIMKOB Ha 3fEKTPOHHOM nMnowagke, TepMUH
NPOMCXOOUT OT aHrMUNCKOro crnoea list — «cnmcok».

B Tex cnydyasx, koraa Ha BbIOpaHHOM Nnowagke WMMEETCs napTHepckasi nporpamma
nuctuHra (Hanpumep, Ha Amazon), POL npegnaraeT Bocnonb30BaTbCS AAHHOW YCIYron.

PassuBaemble PJOLl cxembl nMCTMHra no NapTHEPCKMM nporpaMmamM HaueneHbl Ha
ONTUMM3ALMIO U3OEPXKEK W  MUHUMU3AUMIO PUCKOB IKCMOPTEPOB W npeanonaratT
NbroTHbIE YCNOBUS A0CTyNa Ha MeXAyHapoOHble MapKeTnfiencbl Mo CpaBHEHUIO C
BapuaHTaMn CaMOCTOSATENbHOIO BbIXO4A Ha HUX.

3. PasmelueHune npoaoykumm KomMnaHunm Ha MexayHapoOdHbIX TOpProBbIX OHNamH-
nnowagkax no napTHepPCKUM nporpammam.

P3L B pamkax gaHHOM ycnyrm npegoctaBnseT POCCUNCKMM SKCMOPTHO OPUEHTUPOBAHHBIM
KOMMNaHUAM YHUKarnbHYH0 BO3MOXHOCTb Ha4aTb WHTEPHET-TOProBi0 Ha MNOMNynsipHenLwmx
MHOCTpaHHbIX MapkeTnnencax Tmall, JD, 1688, Lazada n Rakuten ¢ MuMHMManbHbIMK
nepBoHavanbHbiMM BrioxeHusamMu. OauH u3 3P PEKTUBHLIX CNOCOBOB MPOABMXKEHUSA
KOMMaHUM-3KCcnopTepa Ha 3apybexHbIX pblHKaX — MCMNOMb30BaHWE TOProBbIX OHMAMH-
NnowaaokK ansa peanusauyum npoayKumm.

KoMmnaHun, yaoBneTBopsitoLiMe YCTAHOBMEHHbIM KPUTEPUAM, CMOryT pa3MeCcTUTb CBOKO
NPOOYKUMIO B POCCUMACKUX MaBUbOHAaXxX, PacnofiOXEHHbIX Ha MapkeTnnencax, a Takke
CMOryT BOCMOSIb30BaTbCS YXXe BbICTPOEHHOW FOMMCTUYECKOW, MapKETUHIOBOW WM MpoYen
NHGPACTPYKTYPON, OpraHn3oBaHHOW AN BeAeHUs 3KCMOPTHOM WHTEPHET-TOProBnv B
Kntae, BbeTHame n AnoHun.

B pesynbTrate okasaHusi ycryrv Npou3BOAMTENb WM MOCTaBLUMK MOfy4YaeT AOCTyn K
MeXOyHapoOHOMY MapKeTnrency, a ero W3gepXku U pUCkM MuHumusnpytotcs. [Mpu
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nonbiTKax CaMOCTOATENIbHO MNONYYUTb Takon OOCTyn aHaliorm4Hble pe3ynbTaThbl, Kak
npaBunio, OKa3bliBatOTCA TPYOAHOOAOCTUXUMbBIMW.

PasBuBaemble P3OLl cxembl nMCTMHra NO MNapTHEPCKMM nporpaMmaM HaueneHbl Ha
ONTUMM3ALMIO U3OEePXEeK W  MUHUMU3AUMIO PUCKOB ISKCMOPTEPOB W MpeanonaratoT
NbroTHblE YCMNOBUS O0OCTyrna Ha MeXAyHapoOHble MapKeTnfencbl Mo CpaBHEHU C
BapvaHTaMy CaMOCTOATESIbHOIO BbIXOA4a Ha HUX.

CpeaHsas
nocelaemMocTb gz
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CopenctBne B CO3[4aHUM CaMOCTOATENIbBHOW TOYKU MPUCYTCTBUA U (UnK)
pa3melleHMN NPoAYyKLMUN Ha MeXAYHapOAHbIX TOProBbIX OHNAaWH-NoLWaaKax

[anHon ycnyron P3L, uenecoobpasHo BOCNONb30BaTLCA B Criyvyae, €Cnmn 3KCropTep yxe
onpefenun KOHKPETHYH WHTEPHeT-NMowanky, Ha KOTOPOW XO4eT pa3MecTuTb CBOK

NpoAyKUMIo.
OkcnepTol POL:

° npoBeayT WHAMBUAOYarlbHOE KOHCYNbTMPOBAHME MO BOMPOCaM perncrpauuun
COOCTBEHHOro MarasmHa Ha BbIOpaHHOW TOProBoW OHMaMH-NNnowagke,

e NnoMoryT B onpeaeneHun cTpaTermm npoaBMKEHUs TOBapOB Ha BbiOpaHHOWM
3M1IEKTPOHHOM NrioLagke,

®  nopackaxyT, Kak BblBpaTh NoapsauMKa [N OCYLECTBIIEHNS onepaLyoHHON 1
MapKETUHIOBON AeATEeNbHOCTM CO34aHHOMO MarasmHa Ha e-commerce-
nrowaake.
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PesynbTatoMm okasaHus OaHHOW yCnyru sIBMSeTCA pasMelleHne NpoayKuuMu KrneHTa B
3aperncTpMpoBaHHOM akkayHTe (marasvHe) Ha BblOpaHHOM MeEeXAyHapOOHOW TOProBOW
OHManH-nNnoLwaaKke.

B Hauane ceHTabpsa 2016 r. Ha Tmall Global (noyepHsis cTpyktypa Alibaba Group) 6bin
OTKPbIT HauWOHanbHbLIN NaBUMbOH, rae CBOK Npoaykuunio pasmectTunin 30 POCCUNCKUX
KOMMaHuu, npegcrasme okono 150 HOMeHkKnaTyp ToBapoB.

Mo cTaTucTuKe, NpedocTaBiEHHOW OMnepaTopoM POCCUICKOrO MaBUNbOHA, 3a MepBYHO
Hedeno paboTbl NaBUIbOH MOCETUIN OKOMNO 1 MIH NoTeHUuManbHbIX NoKynaTenen u Gbino
npoaaHo 15 ThIC. €ANHWL, TOBaPOB.

ﬂp;lele AKCNOpPTHbLIEe NpoAaXW. Me>Kp,yHapop,Hb|e TeHaepbl

C yyactnem P3L| akcrnopTepbl MMeT BO3MOXHOCTb peann3oBbiBaTb NPsiMble 3KCMOPTHbIE
npogaxu — MNyTem y4yacTusi B MexayHapoaHbix TeHaepax. Kaxabli mexayHapoaHbIn
TeHOep SBnAsieTcsd YeTKUM WMHOMKATOPOM MNOTPeBGHOCTM TOW WM MHOW CTpaHbl B
onpeneneHHbIX kKaTeropmsix NPOAYKUUKU, NOITOMY yvacTue B TakuX TeHAepax POCCUIACKUX
3KCMOPTEPOB MOXET ObiTb BECbMa NepPCneKTUBHbIM.

P3OL paspabotan aHanuTuyeckne maTtepuanbl U MeToaMYecKkne nocobusi no y4acTuio B
TeHaepax, NPOBOANMbIX MeXAyHapoaHbIMU NHCTUTYTamu passuTtua: OOH, EBponenckmum
GaHKOM PEKOHCTPYKLUMUN 1 pas3BuTua U BcemmnpHbiM GaHKOM.

Takke Ha cante POLl skcnoptep moxeT 6ecnnatHo NpocMaTpuBaTh FIEHTY U3BELLEHUN O
TeHaepax MexXayHapoOHbIX opraHusaumi u odopMmntb 6GecnnaTHyio MOAMUCKY Ha
N3BELLEeHUN O TeHAepax.

[laHHble TeHaepbl OTNNYAOTCS BbICOKOW CTEMNeHb AOCTYMHOCTU M OTKPLITOCTU, YTO AaeT
BO3MOXXHOCTb 3KCNOpPTEPaM pasHbIX CTPaH BECTU PaBHYH KOHKYPEHLMIO.

m NMPOABWXEHUE TOBAPA

CywectByeT ©Oonblioe pasHoobpasve Mep rocyaapCTBEHHOM MNOAAEPXKKM KOMMAHWUNA,
KOTOpble HEOBXOAMMO MCMOMb30BaTh B peanu3aunm 3KCnopTHOro npoekta. Pa3paboTaHbl
npoayktel POLl, KOTOpbiIMM MOXHO BOCMONb30BaTbCA NPU BblIGOpE pbiHKA W NOUCKE
noKynaTtensi, NPOABWKEHUN TOBapa Ha 3apybexXHble PbIHKU.

OTan nNpoABWMXKEHUS SABMSETCS OTMPaBHOM TOYKOM NOOGOro 3KCMOPTHOrO MNpoekTa, OT
KOTOPOM 3aBUCUT He TONMbKO O6bEM pecypcoB, KOTOPbIA KOMMAHWS 3aTpaTuUT Ha
peanusaumio 3KCNMOPTHOW CAESIKU, HO U ero ycrnewwHOCTb. POCCUNCKMIA 3KCMOPTHBLINA LIEHTP
npegnaraet aKcrnoptepamM MHOXECTBO MNPOAYKTOB, YMNpOLlalLWmx MOUCK MHOCTPAHHOIO
noKynaTensi U NpoABMXKEHNE Ha PbIHKE.

CneumnanucTbl POL| BbigensaoT HECKONbKO TUMOB NPOAYKTOB, CBA3aHHbLIX C NPOABUXKEHNEM
ToBapa:

nogaepkka ydactusi B 3apybexkHbIX BbiICTaBKax U spMapkax;

129



YyebHoe nocobue 3ODEKTUBHbBIA MAPKETUHI 19 SKCMOPTEPOB

AerycTaumoHHO-AEMOHCTPAUMOHHbIE NABUIbOHDI;
nogaepka poccumnckmx bpeHaoB 3a pybexom («Made in Russia»);

cogenctBne B MNPOABMXKEHWM TOBApOB Ha MeXAYHapOAHbIX OHMawiH-
nnoLwjagKkax.

CneuunanbHasa nporpamma P3L no BbICTaBOYHO-SIpPMapoO4YHON AeATEeSNIbHOCTH

BbicTaBkn ¥ sApmapku, [OenoBble MUCCUM — OOWH U3 Hanbonee 3PDEKTUBHbIX
MHCTPYMEHTOB MapKETMHIOBbIX KOMMYHUKaLWA, CNOCOB0OB npes3eHTauuv Npeanpusitus u
ero nNpoaykumMm, BO3MOXHOCTb ONTUMU3NPOBATL CObIT NPOAYKUMM, a Takke BO3MOXHOCTb
NIMYHO NoOGLLATLCA C NOKynaTensiMvM U NapTHepamu.

OOHMM M3 cambix BOCTPeOOBaHHbLIX MHCTPYMEHTOB CTano (MHaHCUMpPOBaHME y4acTusi B
MeXOYyHapOAHbIX KOHIPECCHO-BbICTABOYHbLIX MEPONPUSTUSIX U OENOBbIX MUCCUSIX.

B pamkax peanusauum lNoctaHoBneHus lNpasutensctBa Poccurckon defepaumm ot 24
anpenda 2017 roga Ne 488 «O6 yTeepxgeHun npasun npegocTaBneHns n3 gegepanbHoro
OropkeTa cybemamm akumoHepHoMy obuiectBy «POCCUMIACKMIA 3KCMNOPTHBLIM LEHTP» Ha
oMHaHCUpOBaHWE YacTu 3aTpaT, CBA3aHHbIX C NPOABMXKEHNEM BbICOKOTEXHONOMMYHOM,
MHHOBALMOHHOMU U MHOM NMPOAYKUMM U yCNyr Ha BHewHue pbiHkM» AO «Poccuimckun
SKCMOPTHbLIN LEHTP» OCYLLUECTBISAET NPUEM M PACCMOTPEHNE 3as8BOK OT OpraHusauuin no
obecneyeHunio Nx y4actTmst B MexXayHapoaHbIX KOHIPECCHO-BbICTAaBOYHbIX MEPONPUATUAX U
AENOBbIX MUCCUSIX.

http://government.ru/docs/27481.

B pamkax aaHHol nporpaMmbl pMHaAHCMPOBaHMIO NOANeXaT crneayowmne 3aTpaThl:

yyacTme B MEXAOYHapPOOHbIX BbICTABOYHO-IPMAPOYHbIX MEpPOMNpUSATUSAX 3a
pybexom B doopmaTe rpynnoBoro v (Mnum) MHaneBnayanbHOro cteHaa,

ydyacTme B KPYMHbIX MeXAYyHapOAHbIX MeponpuAaTUaX, MNpPOBOAUMBIX Ha
Tepputopun PO,

y4qyacTtue B Ael1oBbiX MUCCUAX.

OCHOBHYIO CMOXHOCTb ANl KOMMaHuMM-3KcropTepa npeacTaBnsieT BbiOOp HYXXHOW U
9hbheKTUBHOM BbLICTABKM ANSA ydacTus, Tak Kak eXerogHo B MUpe MPOXOAUT HECKOSbKO
ThICSIY BbICTABOK, M OT TOr0, HACKOSbKO MpaBuUIbHO ObiN caenaH BbiGop, 3aBUCUT yCnex.
Moatomy, obnagas 3HA4MTENbHbIMM KOMMEeTeHuMsiMm B obnactu akcnopTta, P3U
COBMECTHO C KIOYEBLIMU OTpPacfeBbIMM accouvaumMsaMn npoaHanmM3anpoBan rfaBHble
MeXOyHapoaHble M OoTpacneBble MeponpusaTMSs W COCTaBun nepedYeHb Hambonee
BOCTpebOBaHHbIX BbICTABOK U MEPONPUATUIA B pasHbiX CTpaHax, rae 6yayT opraHnM3oBaHbl
HaUMOHanbHblIE CTEHObl POCCUMNCKUX JKCMOPTEPOB, KOTOPbIE MOryT Mpe3eHTOBaTb CBOM
NPOAYKLUMNIO, OLIEHUTb CMPOC Ha Hee U HanaauTb OEerloBble KOHTAKTbl C NepCrnekTUBHbLIMM
3apybexHbIMn NapTHeEpPaMu.
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Kanengapb meponpuatuii goctyneH Ha canmte POU, n gna ymobctBa mMcnonb3oBaHUA
npegycMoTpeHa punbTpaums no oTpacrnsam, cTpaHam, gatam.

https://www.exportcenter.ru/events/

B pamkax gaHHOM nporpaMmmbl npeanaraetcd LOCTAaTOMHO OONbLUOW nepeyeHb YCnyr,
KOTOopble nognexaTt nHAHCUPOBAHMIO:

1. ApeHa BbICTaBOYHbIX MNoOWaAen, MOHTaX BbICTABOYHbIX CTEHAOB W CO3JaHue
BPEMEHHOM BbICTaBOYHOM NHPPACTPYKTYPbI (KOHCTPYKLMI).

2. OpraHuszaumsa pocrtaBkM (norpyska, TpaHCNOPTUPOBKA, BbIrpy3ka W UHbIE
conyTcTBytowme ycnyrn (pabotbl) 06pas3yoB BbICOKOTEXHONOMMYHOW, WHHOBALMOHHOW W
MHOW NpoayKuMm [0 MecTa npoBefeHust 3apybeXxHblX KOHMPeCCHO-BbICTaBOYHbIX
MEepPONpUSATUA N 0BpaTHO 4O MecTa OTrnpaBneHus).

3. OpraHusaums noaroToBKM W MNPOBEAEHWE MEepOonpusiTUA MO NPOABUKEHUIO
BbICOKOTEXHOJTOMMYHON, NHHOBALMOHHOW M MHOW NPOAYKUUWM U YCIYr Ha BHELUHUE PbIHKM,
CBSi3aHHbIX C OpraHv3aumein u npoBeaeHnemM OBYCTOPOHHMX U MHOFOCTOPOHHUX BCTPEY U
NeperoBopoB C 3apybexHbiMWM MapTHepamu, nNpes3eHTauuii MPoAYKUMW WUAKM  yCryr
POCCUIACKNX KOMMaHWUIA, MOArOTOBKOW M pacnpoCTpaHEHMEM MHOPMAaLMOHHOW NpoayKUmm
M pasgaTtodHbIX  MaTepuarnoB, MPUBMEYEHWEM MEPEBOAYMKOB MpU  OpraHusaumm
BbICTAaBOYHbIX CTEHOB.

4. Ycnyrm  NepeBOOYMKOB  OfI POCCUMACKMX — YYaCTHUKOB — MeXAyHapOoAHbIX
MepONpUATUIA, a Takke YCNyrn Mo opraHusaumm MeXayHapOAHbIX MeponpusaTUiA, B TOM
yucrie MO apeHae MOMELLEHWUA Ansi NPoBeAEeHUs! MepPeroBOpOB WM MpPe3eHTaLMOHHbIX
MEPONPUATUIA, CBA3AHHbIX C MOMCKOM, TNpuBReYeHveM u obecnedyeHnem yyacTus
noTeHUManbHbIX 3apybeXxHbIX MapTHEpPOB M MoKynaTenenW pPOCCUMIACKOM NpoayKuuu, B
paMKax MexayHapoaHbIX MEPONPUSTUIA U OENOBbIX MUCCUIA.

KomnaHun, oTtHocswmecs k cybbektam MCI1, moryt nonydunts ot 80 go 100%
cobmHaHcupoBaHus, KpynHbl 6usHec — oT 50 go 100%.

C wmaTpuuen obbemoB (HOUMHAHCMPOBAHUS B 3aBUCMMOCTM OT TunNa MEPONpUATUS U
pasamepa opraHmsauun (KpynHolin 6musHec unm cybbvekt MCI1) MOXHO O3HaAaKOMUTbLCH Ha
cante POL B cooTBeTCTBYIOLWEM pasgene.

https://www.exportcenter.ru/services/subsidirovanie/obespechenie-uchastiya-v-
mezhdunarodnykh-kongressno-vystavochnykh-meropriyatiyvakh-i-delovykh-
missiyva/pamyaatka-vystavki/

BAXKHO: gaHHbIM MexaHu3M hUHaHCUPOBaAHUA NpefycMaTpuBaeT aBaHCMpPOBaHME YacTu
3aTpart Ha OyayuiMe KOHrPeCCHO-BbICTABOYHbIE MEPONPUATUS, HO He (PMHAHCMpOBaHWEe
paHee NOHEeCeHHbIX pacxo4oB No npoLwlefimMm MeponpuUATUSM.

Opl'aHVISaUMﬂ y4yacTuAa B AeNioBbIX MUCCUAX

NenoBas wmwuccusa — oduuManbHO OpraHM3oBaHHbIA Bble3g OusHec-generaumm
(NnpeanpuHumaTtenen) B CTpaHy MHTEpeca B3aMMHONO coTpygHuyectBa. B pamkax
AEeNoBbIX MUCCUWA NpeanpusaTvs NonyyarT BO3MOXHOCTb MO3HAKOMUTBCA U HanpsMyto
noobwaTtbCss C MOTEHUManbHbIMKM  3apybexHbiMM  napTHepamu. [lenosble MuUccum
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YyebHoe nocobue 3OPEKTUBHbLIA MAPKETUHT /1A SKCNOPTEPOB

No3BONSAOT cobpaTb B OOHOM MecTe NpodunbHble 3apybexHble opraHu3auuun, KoTopble
3aMHTEepecoBaHbl B COTPYAHNYECTBE C POCCUNCKMMUN NPEANnPUATUSIMA. YYacTue B AenoBbIX
MUCCUAX CnocoBCTBYET BbIXOAy Ha SKCTMOPTHbIE 3akasbl Ha MOCTaBKy TOBapoB, paboT u
YCHyr 1 pasBUTMIO TOPrOBbIX CBSI3EN.

P3L okasbiBaeT cogenctame B opraHusaumm n NpoBeaeHumn 3a pyoexxom n Ha Tepputopun
Poccurckon degepaumm mexgyHapoaHbIX AefI0BbIX MUCCUA N (DUHAHCUPOBaHUK 3aTpaT
Ha NpoBefeHME TaKUX MEPONPUSATUN.

OcHoBHas Lenb - KadeCcTBEeHHas opraHm3aumns 4enoBbiX MePONPUSATUIA MO NPUBMEYEHNIO U
obecneyeHnio B3anMoOLENCTBUA 3apybexkHbiXx MapTHEPOB M MOKynaTeneh POCCUMCKOM
NPOAYKUNN Ha BHYTPEHHUX U 3apyBexHbIX OerOBbIX MUCCUSAX, B TOM YUCTE:

° opraHusauusa obmeHa mexay NpeacToAWMMIN y4acTHUKaMK OeNOBON MUCCUA
Heobxogumon  MHopmaumen 06 yvacTHUMKE OernoBOW  MUCCUM ¢
nocrtaensiemon/notTpednaemMon NpoayKumm;

® opraHusauusa n nposefeHne OBYCTOPOHHMUX U MHOTOCTOPOHHUX B2B-BCTpey u
NeperoBopoB C 3apybexxHbIMM NapTHeEpaMu;

° npes3eHTaumst NPOaYKLUMN UK YCIyr POCCUNCKUX KOMMaHWUN;,

° cbop npeanoXeHunn oT 3aMHTEPECOBaHHbIX Y4aCTHUKOB;

{ ]

cogencTBMe B MOAMMCAHMM B paMKax LenoBblX MWCCUA OBYCTOPOHHUX
AOKYMEHTOB O HamepeHusix (MoU) unm noctaBke POCCUMCKOM MNpOoAyKLMK
(koHTpakTOoB).

[enoBble MuccuM MoOryT ObiTb OpraHuM3oBaHbl B dopMaTe O4YHOTO COBMECTHOMO
NPUCYTCTBMS, a Takke B popmMaTte AUCTaHUMOHHOIO MPUCYTCTBUSI C UCMOMb30BaHMEM
BMOE0-KOHEPEHL-CBSI3N.

ﬂporpaMMa no obecne4yeHuro ydqyactTma B MeponpuAatTusax, CBA3aHHbIX C
npoasmxeHnem nNpoaykKuuu arponpomMbillsIeHHOro Kommnrjiekca Ha BHeLWWHUe PbIHKA

POL peanusyeT MeponpuaTusl, HanpaefieHHble Ha NPOABWMXKEHWE  MPOAYKUMK
arponpoMBbILLSIEHHOrO KOMMfeKCa Ha BHEWHWE PbIHKM B paMKax YTBEPXAEHHOro
MoctaHoBneHua NMpasutensctea PO o1 29.06.2017 ropa. Ne 776.

B pamkax aTon nporpamMmmbl pMHAHCUPOBAHWE YacTu 3aTpaT NpefocTaBnAeTcs B Lerisx
peanusauun cnegyowmnx MeponpusaTum:

1. CosgaHue  (ynpaBrneHMe U1 codepXXaHue)  MOCTOSIHHO — AEeWCTBYHOLLMX
AEMOHCTPALMOHHO-AErNYCTAUMOHHbIX  NaBWBbOHOB  MPOAYKUUMM B MHOCTPAHHbIX
rocyaapcteax, OKasblBalWMX B TOM 4UCne YCnyrm Mo MpUeMKe, XPaHEeHuHo,
AEMOHCTpaLMn U NPOABWXEHUIO NPOAYKUMM Ha TEppUTOPUN MHOCTPAHHbLIX rOCydapcTB
(Danee — NaBUIbOHBI).
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2. Yyactme un (unu) opraHmsauus M npoBedeHue Ha Tepputopun Poccunckon
depepaumm n 3a pybexom AerycTaumoHHO-AEMOHCTPAUMOHHBLIX MEPONpUSATUA MO
NPOABWXEHMIO, NONynsipusauun U CTUMYNMPOBaHMIO NOTPEBNEeHns NpoayKumu, BKOYas
MEpPONpPUATUS MO MONynsapu3aumMm HauuoHanbHOM KyXHW (Oanee — OEMOHCTPALUMOHHbIE
MepOnpuUATUS).

®duHaHCMpOBaHMIO Noanexar creaylolime 3aTparhbi:

Pacxogbl Ha apeHnay nnowaaen, apeHay v (Mnv) npuobpeTeHne KOHCTPYKLUNIA
n obopyaoBaHUs,, MOHTaX (OAEMOHTax), ynpaBneHue W CcopepxaHue
NaBUMbOHOB, CTEHOOB M MWHOro obopyaoBaHuda, Heobxogumoro Ans
AEMOHCTpaLMM NPOAYKLMM B NaBUIbOHaX.

Ycnyrim  (paboTtbl) no apeHge nomeweHun (M (Mnn)  nnowagen),
TEXHOJOMMYECKOrO0 M UMHOro OBOpYyAOBaHWSs, €ro MOHTaXy ANA NpoBeaeHWUs
AEMOHCTPALMOHHBIX MEPOMPUATUIA.

Yecnyrim  (paboTtbl) no opraHusauuMmM  MHGOPMAaLMOHHOIO COMPOBOXAEHUS
AEMOHCTPALMOHHBIX MEpPOMNPUATUA, Co3faHune peKnamMHO-UH(POPMaLMOHHBIX
MaTepuanos O NPOAYKLNN.

Pacxogbl (TpaHCnopTHble pacxodbl, pa3MelleHue, roHopapbl) MNOBapoOB,
MHOCTPaHHbIX Y4aCTHUKOB MEepOonpPUATUIA, npeaycMmaTpuBaroLLmnX
O3HaKOMIIEHME C YCNOoBMSIMU MPOU3BOACTBA M AEMOHCTpauMen Npoaykumm B
Poccuinckon ®egepaunn.

CnpaBo4yHo: [MogpobHass wHopmauua ©n  nepeveHb  KIHOYEBLIX  NapamMeTpoB
npegcraeneHsl Ha cante P3L, B pasgene «CneuuwanbHble nporpaMmmbl MO NOAAEpPXKKe
aKcrnopTan.

Mporpamma nopaepXKu pPOCCUNCKUX OpeHAOB M ToBapoB 3a pybexom «Made in
Russia»

Ewe ogHMM MHCTPYMEHTOM MOAAEPXKKM IKCMOPTEPOB M MPOABWMXKEHUS MX NPOAYKUMM Ha
BHELLHNE PbIHKM SIBNSIETCA chneuuarnbHas nporpammMa NoadepXKM POCCUIACKUX BpeHaoB m
ToBapoB 3a pybexom «Made in Russiay.

3agaym nporpammsl:

1. ToBbICMTb Y3HABAEMOCTb POCCUINCKUX BPEHOOB 1 NPOAYKLUUN 3a pybexom;

2. YBenu4yuntb cnpoc Ha 3NEKTPOHHYIO nNpoayKuUunio POCCUNCKNX
npousBoauTeneu;

3.  TlloBbIcTb MHPOPMUMPOBAHHOCTL 3apybexHbix noTpebutenen 0 POCCUNCKMX
ToBapax/ycnyrax;

4.  [Jobutbca NosnbHOCTM U MHTepeca 3apybexHbix noTpebuTenen;
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5. BOWTM B KOHKYPEHTOCMNOCOOHbIN CErMEHT MeXAYHapOAHbIX OpeHAaoB;

6. PasBUTb NApTHEPCKYIO CETb PUTENIIEPOB ANA MapPKMPOBAHHOW NMPOaYKLNN.

B pamkax gaHHom nporpaMmmbl 418 KOMNIIEKCHOW N 3hpeKTMBHOM paboTbl OTEYECTBEHHbIE
ToBapbl 66110 pelweHo 06beaANHUTL No4 O4HMM 30HTUYHBLIM BpeHaom «Made in Russia» n
HanpaBWTb OCHOBHbIE YCUIUS Ha ero packpyTky. Co3gaHue Takoro €AuHOro 30HTUYHOIO
OGpeHaoa n BHeapeHue obuier mapkmpoBkn «Made in Russia» GygeT cnocobctBoBaTh
POCTY Y3HaBaeMOCTWN OTAESbHbIX POCCUIACKMX BpeHa0B, NOBLILEHWIO AOBEPUSI CO CTOPOHDI
notpeburens.

30HTUYHBLIN BpeHa — 370 GpeHa, ncnonb3yembin ana 0603Ha4YeHNA HECKOSTbKMX TOBapOB
PasnNUYHOro HasHa4yeHus UnNu psga ToBapHbIX KaTeropun (rpynn), CBA3AHHbIX MeXay
cobon npgenHo unn yHKUMOHanNbHO. MaBHOE MPENMYLLECTBO 30HTUYHOW CTpaTermn —
9KOHOMWS YCUIUIA Ha packpyTKy AaHHOro ToBapa.

Mpouenypa cocTouT U3 ABYX HanpaBfeHWN:

1. OueHka onbiTa 1 genoson penyTtauun npounssoautens. POL, nayunt gestenbHOCTb
KOMMaHuW, npoBepuT [OOPOCOBECTHOCTb MNPOM3BOAMTENS WU paHee BblAaHHbIE
ceptudukatol. MNMpn Heobxogmmoctn P3OL moxeT npegnpuHaTb noe3gky Ha dabpuky,
4yTOObl «BXWBYIO» OLIEHWUTb YCMOBMS, B KOTOPbIX M3roTaBnmMBaeTcs npoaykuus. Takas
npakTuka OEeNCTBYET BO MHOMMX CTpaHax Mupa, O4Hako napameTpbl NOAOGHON NPOBEPKM
MOryT CWNbHO pasHuTbCca. B Poccum OCHOBHbIM KpuTepuem OygeT CcoOTBETCTBUE
3aKoHOOATENbLCTBY M rOCYAapCTBEHHbIM CTaHAapTam B 06nacTu Npon3BOACTBA.

2. [MpoBepka kaxgon napTvm ToBapa, NpeaHasHavYeHHoOW AN akcnopTa. OTO NO3BONUT
noaTBepaAnTb  OOOBPOCOBECTHOCTbL MOCTaBLWMKA W He  [ONYCTUTb  U3rOTOBMEHMUSA
KOHTpadgakTHOM NpoayKuuKn, KOTOPYH MOryT MOAAENbIBaTb Kak BHYTPWU CTpaHbl, Tak U 3a
rpaHuuen. AToT aTan cepTudmkaumm MakCMmarnbHO NPOCTON 1 yOOOHLIA ANs SKCnopTepa.

Mpowegwwne yepes CLOC skcnopTepbl CMOryT MCNONb30BaTb MapkupoBkKy «Made in
Russia», a ux npoaykumnsa nonageTt B cneynanbHbI 3NEKTPOHHBIN KaTasnor, pa3MeLLeHHbIN
B OTKPbLITOM LOCTyNne W nepeBedeHHbI Ha MHOCTPaHHble SA3blkW. JTOT KaTanor cTaHeT
rMaBHOW BUTPUHOW POCCUNCKUX SKCMOPTHBLIX TOBAPOB.

BAXXHO: B cucteme [oGpoBOMbHOM cepTUdMKaumm npeaycMoTpeHO [[Ba craTyca —
AENCTBYIOLWNA N NOTEHUNarbHbIN 3KCnopTep (KOMMaHWKU, KOTOpble TOMbKO 3a4yMblBalOTCHA
06 9KCNOPTHLIX NOCTaBKax).

Komnnekc peknamHo-UHMOpPMaUNoOHHOM NOAAEPXKKM U MapPKETUHIOBLIX MEPONPUATUN

v BknioyaeT B cebs pasnuyHble KOMMYHWKaLMOHHbIE KaHanbl, B TOM 4ucre
TenesungeHue, neyatHole CMW u digital-cermeHr.

v Ocoboe BHUMaHWe YyaensieTcsl NpoABWXKEHUIO OpeHOa B WHTEpHeTe.
Mcnonb3oBaHne pasnnyHbiX UHCTPYMEHTOB MHTEPHET-MapKeTUHra siBnsieTcs
OOHUM M3 Haubonee pes3ynbTaTUBHbIX COBPEMEHHbLIX METOOOB Pa3BUTUS
G6peHaa.

MapkeTuHroBasi ctpaterus npeanonaraet, B NepByto odepeab, NPoABUXKEHME B Hambonee
NepCneKkTUBHbIX CTPaHaX C TOYKN 3pEHNS YBENMYEHUS SKCNOPTHBIX NOCTABOK, A1 KaXKOoro
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LueneBoro pernmoHa paspaboTtaH vHAMBUAYaNbHbIN MeanannaH, yYnTbiBaOLWNA MECTHYHO
crneumduky. PeknamHO-MHpopMauMoHHaa KamnaHust OoOpMUpYeTCa U OCYLLeCTBseTCs
P3L camocTodaTensHo.

BAXKHO: komneHcauus n onnata pacxodoB 3KCMNOPTEPOB Ha pa3MeELLEHUEe peknambl
CaMOCTOSATESIbHO aHHOM NPOrpamMmMon He NpeaycMOTPEHO.

NMPEUMYLLECTBA AN 3KCMNOPTEPOB

Ha oHnanH-nnowapgkax:

v BO3MOXXHOCTb pa306paTbc;| B TOHKOCTAX pa3MelleHnd ToBapa Ha
nonynaApHbIX OHNauvH-nnowaakax,

y3HaTb 06 anroputmax paboThl,
ONTUMN3MPOBATb U3LEPXKKN,
CHU3UTb PUCKN BeaeHusi buaHeca,

pacwmMpuTb KaHan npoaax,

DN N N

obecneuntb cebe nNpocton M yOoOHbIM [OCTYN K KPYyNHEWLWUM
MEeXAyHapOOHbIM 3aKynoYHbIM NoLWwagKaMm.

Ha MeXxayHapoaAHOM pPbiHKe B LeJyiOM:

v" BO3MOXXHOCTb BbIATU Ha COTPYAHUYECTBO C HAOEXHBIMU U YCTOWYMBBLIMU
napTHepamu,

v' M3y4eHWe HOBbIX PbIHKOB CObITa,

v/ onpepgerneHue BO3MOXHOIO Crpoca Ha CBOK NPoayKLUMIO.

B BbICTABOYHO-APMAPOYHbLIX MeponpuaTuaxX, genoBbiX MUCCUAX:

v/ CcylWecTBEHHOEe CHWXeHWe 3aTpaT KOMNaHUU Ha y4acTue.

B npoaBMXeHUU NpoayKUUK:

v' abeKTBHOE  MO3ULMOHMPOBAHME  MNPOAYKUUW  KOMMaHWM  Ons
3apyb6exHbIX NOTeHUManbHbIX NoKynaTeneun.

B arponpoMmbILeHHOM KOMMJeKce:

v CyweCTBeHHOEe CHWXXeHue 3aTtpaT KOMMaHnn Ha ydacTtne B BbICTaBOYHO-
APMaAPOYHbIX MepPonpuUATUAX, AefoBblX MUCCUAX,

v SCbeeKTI/IBHOG no3numoHmnpoBaHune cBoen npoaykunn onsa 3apy6e>+<Hb|x
noTeHymarbHbIX n0|<ynaTene|7|.
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MpoekT «Made in Russia»:

4 CHMXEHNE MapKEeTUHIOBbIX N PEeKINaMHbIX pacxoaoB KOMMNaHuu,
4 AOnNOoJIHNTEINIbHOE MapKeTUHroeoe rnpoasumxeHue,

v' noaTteepxaeHue cratyca A06pPOCOBECTHbIX 3KCnopTepos
A1 POCCUMNCKUX NPOU3BOANTENEN,

v nogreepXxaeHme CtpaHbl NPONCXOXOEHNA TOBapa,

v/ 3awWmuTa POCCUCKOM NpPOAyKUMM OT Noadenok W KOoHTpadpakTa
3a pybexom.

CNOCOBbbI MONYYEHUA YCNYT I'PYMMNbl P3L

¢

MossoHuTe no HanpaBbTe 3anpoc HanpaBbTe MMCbMO
TenedoHy yepes caiT Ha
+7(493) 937-47-47 www_exportcenter.ru info@exportcenter.ru

WK

8-800-550-01-88

3akaxuTe ycnyry
yepes NINYHbIN
KabuHeT

ObpaTtutech K
naptHepy P3LU

MpyHUMN «eQuHOro OKHa» yaobeH Ons KAMEeHTa: OH MOXeT MobbiM NoaXo4sawuM emy
cnocobom HanpaBuTb 3anpoc — Yepes obume TenedoHHble Homepa [pynnbl P3L, hopmbl
3anpocoB C canToB, nocpeactsoMm dakca, email nmbo no obbl4HOM MOYTE — IKCMEPThI
Mpynnbl P3L, aHann3npyloT cOOTBETCTBYIOLMI 3anpoc U pa3pabdaTtbiBaloT onTUMasnbHbIv
Habop UHAHCOBbLIX N HEPMHAHCOBBIX YCIYr, COOTBETCTBYHOLLMIA NOTPEOHOCTAM KNMeHTa.

JNInyHbIN KaOUHeT

OT0 nepcoHanbHbIn cepsuc Mpynnbl POL, KoTOpbIM NO3BONSAET NOMNb30BaTENO OLICTPO U
yOoobHO nonyynTtb HeobxoauMble YCNyru, CBS3aHHblE C 3KCMOPTHOM AEATENbHOCTbIO B
pexume oHnanH Ha cante P3OL| www.exportcenter.ru.
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Ha cante P3O nonb3oBaTento Yepes nNnyHbli KabnHeT OCTYNHbI:

MOUCK U perucTpaums MeponpuaTus;
MHopMaLMsa NO NOSTHOMY KaTanory npoaykTos un ycnyr POL;
3akas ycnyr n popMmmpoBaHmne odbpalleHui;

pa3genbl C aHalTIMTn4eCKMMn MmaTtepmaiamMu;

CKayMBaHMe MeToaM4Yecknx nocobun, ClrpaBoK, o6yqa+ou.u/|x mMaTtepunarsios.

Npynna PO3L, nnaHuvpyeT passuBaTb YHKUMOHAN 5nMYHOro kabumHeta C  dyHKUMEN
MCNONMb30BaHMSA  JNEKTPOHHOrO  OOKYMEHTOOOOopoTa,  OTCNEeXuBaHWMEM  CTaTycoB
obpalleHnin, cepBucoMm obmeHa COOBLLEHMAMU C KNUMEHTCKUMW MeHemxepamu. [JaHHbIn
dyHKUMOHaN no3sBonuT obecneyntb onepaTMBHOE B3aMMOOENCTBME MEXAY KIMEHTaMun U
KNMEeHTCKMMKN meHegxkepamm POL| BHe 3aBUCMMOCTM OT MecTa HaxoXA4eHUs KNneHTa.

OHNauH-NpoAyKTbl (rOTOBblE aHanUMTUMYECKME NPOAYKTbl, MeToauveckne nocobus) Ha
cante POL.:

1. 3aperucTpupoBaTbCs B IMHHOM KabuHeTe.
2. BbibpaTb MHTEpECYyOLWMIA OHNANH-NPOAYKT.

3. BblbpaTtb napameTpbl npoaykTa.

OGpa3oBaTenibHble Kypcbl / 3KCNOPTHbIe ceMuHapbl LLkonbl akcnopTta

3anTu Ha canTt www.exportedu.ru.

1.

2.  3apeructpupoBaTbCs B IMYHOM KabuHeTe.
3. BblbpaTb nHTEpECyoLWnn y4ebHbIn KypC.
4.

Bbibpatb popmaT 06y4eHNs (OYHbIA/OHNANH).

KoHcynbTauum u npoayKTbl NO 3anpocy

1. Hanpasutb 3anpoc B POL.
2.  3anonHuTtb hopMy COOTBETCTBYHLLEN aHKEThI.

3. rlpeLI,OCTaBI/ITb Heobxoanmble conpoBoanTeribHble )J,OKyMeHTbI/MaTepI/IaJ'IbI.
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CneumnanbHble nporpammsl P3L|

1. CdopmupoBaTb Tpebyemblin NakeT JOKYMEHTOB.
2. HanpaButb nakeT gokymeHToB B POL].

3. [MonyuuTb 3anpawvBaemyio NOAAEPXKKY B cryyae opoOpeHus 3asaBku
CO cTOopOoHbI POL.

MapTHepcKue NpoAyKTbI

1. Hanpasutb 3anpoc B POL].
2. 3anonHuTb aHKeTy, NPefoCTaBUTb HEOOXOANMbIE LOKYMEHTHI.

3. BbibpaTb KOMNaHMO N3 NpeanoXeHHbIX akkpeaMTOBaHHbIX NnapTHepos POL.

KIMMMEHTCKWUE NOAPAIOENEHUA I'PYMIMbl PO

Bce obpaleHnsi co CTOpOHbI POCCUNCKUX SKCMOPTEPOB U UHBIX NNL, 3aUHTEPECOBAHHbLIX B
nogaepXxke aKcrnopTa, HanpasnswTCa B KNMeHTCKoe nogpasgenenue [pynnel POLU. MNpu
9TOM KIMEHTCKoe noapasfeneHune sBnseTcs arperatopoMm obpalleHun, HanpasBrneHHbIX B
AO «Poccuinckum akcnopTHbIn LeHTp», B AO «OKCAP» unm B8 AO POC3KCHMBAHK.

P3Ll BeaeT paboTy c akcnopTepaMu Yepes pervoHarbHble TOYKM NPUCYTCTBUS, a Takke B
TECHOM COTPYAHUYECTBE C MH(PACTPYKTYPOIN NOaAEpPKKM IKCropTa.

CobcrBeHHasa ceTb POL| oTBevyaeT 3a npmBnevYeHne 1 B3aMMoLenCTBUE C KNMEHTaMU Mo
Bonpocam npegocrasnenus ycnyr POL B popmaTte «eguHOro okHa.

Mpynna P3L, npeacraBneHa 16 cobctBeHHbIMM 060CO6IEHHBIMY NPeCTaBUTENIbCTBAMU B
cybbekTax Poccuinckon degepaumn.

CobcTBeHHbIe pernoHanbHble npeactasutensbcTBa Npynnbl POL:
° MockBa
123610, r. MockBa, KpacHonpecHeHckas Hab., . 12, noabesa 9
8-800-550-01-88

info@exportcenter.ru

° BnagusocTok
Ob6ocobneHHoe nogpasgeneHne B r. BnagneocTtoke

690091, r. BnagmsocTok, yn. CemeHoBckas, 4. 29, BnagnBocTokckmum GusHec-LeHTP
(oTenb «XeHna»), oduc 622—624

+7 (423) 261-49-88

vladivostok@exportcenter.ru
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ExaTtepuHOypr

O6ocobneHHoe nogpasaeneHue B r. EkatepuHbypre

620026, r. Ekatepunbypr, yn. Kynbbiwesa, a. 44[1, ocdpmc 1601
+7 (343) 334-35-60, +7 (912) 260-29-79, +7 (982) 656-48-52

ekaterinburg@exportcenter.ru

KanuHuHrpapg

O6ocobneHHoe nogpasgenexue B r. KanvHunHrpage
236029, r. Kanununrpag, nn. Mo6eapl, 4. 10, odumc 706
+7 (4012) 53-68-53, +7 (4012) 53-25-15

kaliningrad@exportcenter.ru

KpacHopap

O6ocobneHHoe nogpasgenenue B r. KpacHogape

r. KpacHogap, yn. Cosetckas, a. 30, «LUMT-KpacHogap», oguc 1008
+7 (861) 991-01-88

krasnodar@exportcenter.ru

KpacHosipck

O6ocobneHHoe nogpasgeneHune B r. KpacHosapcke
660049, r. KpacHospck, yn. Kapna Mapkca, a. 93
+7 (391) 227-73-89, +7 (391) 227-97-62

krasnoyarsk@exportcenter.ru

HwxHun HoBropopg

O6ocobneHHoe nogpasgenexue B r. HmkHem Hoeropoae
603005, r. HmwkHnin Hosropog, yn. Anekceesckas, 4. 26, ocuc 04
+7 (831) 428-30-01, +7 (905) 010-20-74

nnovgorod@exportcenter.ru

HoBocunbupck

O6ocobneHHoe nogpasgenenue B r. HoBocnbupcke
630112, r. HoBocnbupck, yn. ®pyHse, a. 242, ocuc 714
+7 (913) 986-33-30, +7 (963) 942-21-42

novosibirsk@exportcenter.ru
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PoctoB-Ha-[loHy
O6ocobneHHoe noagpasaeneHue B r. Poctose-Ha-[loHy

344022, r. PoctoB-Ha-[loHy, yn. CyBopoBa, 4. 91, 6usHec-ueHTp «Jlnura Haumimn», Kom.
95r, 3-n aTtax

+7 (863) 285-08-88

rostovhadonu@exportcenter.ru

Camapa
O6ocobneHHoe nogpasaeneHue B r. Camape

443086, r. Camapa, yn. CknsapeHko, 4. 26, oducHbIn LueHTp «llaHopamay, oduchl
2003, 2013

+7 (906) 126-31-05

samara@exportcenter.ru

CaHkr-lMeTepOypr

O6ocobneHHoe nogpasgeneHue B r. CaHkT-lNeTepOypre

190000, r. CaHkT-lNeTepbypr, Hab. pekn Mowku, a. 75-79, nut. b
+7 (911) 774-07-34, +7 (911) 945-45-53, +7 (911) 703-42-08

spb@exportcenter.ru

CraBpononb

O6ocobneHHoe nogpasgenexue B r. CtaBpornorne

r. CraBponons, yn. [13epxuHckoro, a. 160, ocdomc 608
+7 (962) 400-66-05

stavropol@exportcenter.ru

Ydoa

Ob6ocobneHHoe nogpasgenenue B r. Yode
r. Yopa, BepxHetoprosagd nn., a. 6

+7 (347) 293-77-10, +7 (347) 293-77-20

ufa@exportcenter.ru

XabapoBck

O6ocobneHHoe nogpasaeneHue B r. Xabaposcke
680000, r. Xabaposck, yn. UctomuHa, a. 51A, ocdumc 805
+7 (4212) 34-06-88

khabarovsk@exportcenter.ru
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° Benropop
O6ocobneHHoe noagpasageneHue B r. benropoae
r. benropog, yn. Kuassa Tpybeukoro, 4. 24, ocdomc 301
+7 (980) 524-44-44

belgorod@exportcenter.ru

o UpkyTck
O6ocobneHHoe nogpasaeneHue B r. pkyTcke
r. pkyTck, yn. 5-n Apmun, a. 2/1, odouc 702-703
+7 (914) 877-34-32, +7 (3925) 54-60-21

irkutsk@exportcenter.ru

WHppacTpykTypa nogaep>Kku aKkcnopTa oTBevaeT 3a NpuBrieYeHne KIIMeHTOB permoHa
npucytcteusa B POL, okasaHme 6a30BbIx KOHCYNbTauun no npogykram P3L. MNMpn atom y
NHPACTPYKTYPbl NOAAEPXKKN €CTb COOCTBEHHbLIA MHCTPYMEHTAPUIA, OTNNYAOLWNNCS OT
P3L, c nomoLbo KOTOPOro 3KCNopTeEP MOXET NOMYy4YUTb HEMHAHCOBYHO NOAOEPXKKY.

3arpaHnpeacrtaBuTeNnbCTBA

ToproBble npeactaButenbcTBa Poccuinckon denepaunm B MHOCTPAHHLIX rocygapcTBax
(ToprnpencTtea) NpeAcTaBnsioT MHTEPEChbl Hawen CTpaHbl U ee NpeanpusaTui B OpYrux
cTpaHax mupa.

Ha cerogHsawHMA OeHb ToprapeacTBa OTKPbITbl B 57 cTpaHax Mupa. Toprosble
npeacraBuTeNbLCTBa BXOAAT B cucteMy MuHUCTEpCcTBa 3KOHOMMYECKOrO pasBUTUSA
Poccurckon depepauyumn. OkasbiBatoT HedMHaHCOBbIE ycnyru POCCUNCKUM
npeanpuaTUAM.

ToproBble npeacTaBUTENbLCTBA ABMASAIOTCA AENCTBEHHLIM UHCTPYMEHTOM roCcy4apCTBEHHOW
NnogdepXKm 3JKCropTa, TaK Kak MNO3BOMAT NPOBOAUTb MOHUTOPUHT 3KOHOMWUYECKOW
cuTyaumMm B CTpaHe HaxoXOeHusi, COOEWCTBYIOT 3aKMioYeHWio U peanusauum
MeXaAyHapoaHbIX cornalleHuin, okasbiBaroT NOAOEPKKY BHELLIHE3KOHOMUYECKUM MpoeKTam
KPYMHENLINX POCCUMCKUX KOMMAHUN.

OpnHako onbIT paboThl MO Pa3BUTMIO IKCMOPTHLIX MPOEKTOB, B TOM 4ucne B cermeHte MCI,
nokasan, 4yto AONs peanu3auuMu npakTU4eckux OuaHec-3aagay HeobXoaMMO pas3BuBaTb
Takke M CODCTBEHHYI MeXAyHapoaHyk ceTb. [lepeyeHb CTpaH AOns 3anycka nepBbiX
3arpaHnpencTaBUTENLCTB  OMNpedensancs ucxogs W3 NOTpeGHOCTEel  3KCMopTepoB W
cTpaTermyeckmx npuopuTeToB.

BaxHbIM anemMeHTOM 3apybexHoW ceTu NpUCYTCTBMS B pamMkax (OpMUPOBaAHUS W
passutna ECIMO gsnswtca coBmecTHble odwuckl P3OL, B3B.P® wu Toprosbix
npegcrasutenscts. O6Wy KoopaMHAUMIO AEATENbHOCTM COBMECTHbIX 6po  no
NpeaoCcTaBNeHN0 POCCUNCKUM  SKCropTepam  pasnuyHbIX Mep noadepxkm Oyget
ocywectBnate POL.
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B pamkax ECIM3 B 2019 r. 661N co3gaHbl rpynnbl NOAAEPXKKM aKcnopTa B 17 cTpaHax.
Cpean Hux - AsepbangxaH, benapycb, BbeTHam, MHausa, NHooHesus, WpaH, Wtanus,
KasaxctaH, KHP, Mananausa, OA3, Cepbus, CwuHranyp, TamkukuctaH, Typuwms,
Y3b6ekuctaH, ®PI.

JKcnopTep ANg peLleHns TexX Unm NHbIX 3ada4 MOXeT UCMonb3oBaTh pecypc kak P3L, Tak
n Toprnpeacts. [pu atom mexay POL, »n ToprnpeacrBamu BbICTPOEHO MOTHOE
B3auMOAeNCcTBMe And ONTUMarnbHOrO MCMNOSIb30BaHUS MMEIOLWErocs WHCTPYMEHTapus m
pecypcoB.

Tak, Hanpumep, ecnu 3Kcriopmep obpawaemcs € 3arnpocom 6 moparnpedcmeo 8
UHOCMpaHHOM 2ocydapcmee o [pPoO8UXEHUK cgoell MpodyKyuu, moparnpedcmeso
MOXem opaaHuU308ambe 6CMpeYy 3Kcriopmepa ¢ npedcmasumensMmu nomeHyuarnbHbIX
3aKas4yukos, rpu amom rooK4YuUms K nepezaosopam rnpedcmasumens POL] e amou
cmpaHe O ob6CcyxOeHUsI MexaHU3MOo8 [ipueriedeHuUsi uHaHcuposaHusi 0OaHHO20
rnpoexkma.

CobcTBeHHbIe MeXxayHapoAHble npeacTtaButenscTBa Npynnbl POL:

° UpaH

Mcnamckas Pecnybnuka WpaH, r. TerepaH, np-T Adpuka (HenbcoH Mangena), yn.
Maonpap-3 Waprn, a. 43, a1. 5, nugekc: 1518946356

° Benopyccus
Pecnybnuka Benapycs, r. MuHck, yn. MsicHukoBa, . 70, oduc 323
+ (37517) 336-11-12 (0o6. 4020)

° KasaxcTaH

Pecnybnuka KasaxctaH, r. ActaHa, yn. benbutwwunuk (Mwupa), a. 14, GusHec-UeHTp
«Mardeny, 12-1 atax, odumc 1201-1204

+7 (777) 640-14-00

° TamXukmncraH

734024, Pecnybnuka TamkukuctaH, r. [dywanbe, yn. AuHu, . 48, OusHec-ueHTp
«Co3unpanmey, 6nok A, 5-n atax

+ (99890) 977-40-00

° BbeTHam

Coumanuctnyeckas Pecnybnuka BbeTHam, r. XowumuH, oduc L12A — 12, atax 12,
3gaHne BuHkom LleHTp OoHr Xon, yn. Jle TxaHnb ToH, O. 72, kBapTan beH Hre, 1-in panoH

+ (84) 120-533-46-06
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o Asepb6angxaH

AsepbangxaHckas Pecnybnuka, r. baky, XatanHckuii panoH, np-t Hobens, g. 25E, Baku
White City Office Building

. Kutan

Kutanckas HapogHas Pecnybnwuka, r. LWanxan, panoH lNyaoH, a. 20/F, «Mupa Occet
Tayap», Ne 166, Jlympkmnasym PuHr Poyg

+86 (130) 5228-31-28

o Y3b6ekucraH
Pecnybnuka Y3bekuctaH, r. TawkeHT, Mupabaackun panoH, yn. Waxpuca6s, a. 40.
+998 90 977-40-00, +7 (495) 937-47-47 (no6. 42-00)

o UHana

NHana, wrat MaxapawTtpa, r. Mymbau, panoH Konaba, Cuffe Parade, WonnuHr Apkaga,
MpayHg ®nop, a. 11, UeHTp MexagyHapogHon Toprosnu

o FepmaHus

depepaTtuBHan Pecnybnuka Nepmanus, yn. AmM BenHrapteH, g. 25, 60487, ®paHkdypT-
Ha- ManHe (Am Weingarten 25, 60487 Frankfurt, Germany)

° Typuus
Typeukasa Pecnybnuka, r. Ctambyn, busHec-ueHtp «Crosep Nnasza».

Toprnpeactea u npeactaButensctBa POLl 3a pybGexxom mMMerT pasHbii yHKUMOHan,
3aJayun U NHCTPYMEHTapUN.

maBHas 3agada MexayHapogHblx  npegcrasutenscte P3O —  obecneuuntb
LeneHanpasneHHyo, agpecHyo NogaepXKy nNo NPOABMXEHNIO MHTEPECOB Ha 3apybeXHble
PbIHKW, CO34aTb ONTUMasibHbIE YCNOBUS NS HapalnMBaHUSA SKCMOPTHbBIX NOCTaBOK.
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4MCNO CTPAH MPUCYTCTBMA 3A 2019 2020 2021

BHOPO (rn3): PYEEMOM 17 a -
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AKunoHepHoe oBLecTeo
< «POCGHACKUIA 3KCMOPTHbINA
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¢ | ABy-Aabu == B passutns «BIB.Pd»
Toprosble NpeacTaBuTENbLCTBA
Poccuickon deaepauvmn B
MHOCTPaHHbIX roCynapcTBax

fiﬁﬁ Toproeble NpeacTaBUTENLCTRBA .
V¢ Pocowninckon degepauii B
WHOCTPaHHLIX rocyapcTeax

pynna POL, paspaboTana uenbiin KOMMMEKC NPOAYKTOB, HanpaBfeHHbIX Ha NOAAEPXKKY
9KCMOPTHO OPUEHTUPOBAHHbLIX KOMMAHUA M Ha YyBenuyeHne o6BLEMOB HECbIPLEBOIro
akcnopTa. M ogHa 13 3agad pynnbl POL, 3akntoyaetca B ToM, 4YTOObl KOMMNAHUN YETKO
NOHMManW, KakMmu NpPOAYKTaMm OHM MOryT BOCMOSb30BATbCH, B KakMx BoMpocax u
HanpaeneHuax Npynna POLl okasbiBaeT nogaepkky n CONPOBOXAEHME, YTO HYXXHO, YTOObI
3Ty NOAOEPXKKY NOMYYMTb, N YTO UX XKAOET B pesyrbTaTe.

Ho B 10 xe BpeMA MMEeHHO NnpoaKkTnBHasA No3nUmnAa KOMNaHMn, 4eTKo C(bOpMyJ'II/IpOBaHHbIe
uenn n crpatermm mnx OOCTUXEHUA, XellaHne pa3BuBaTbCA U OOCTUTATb NOCTaBJIEHHbIX

pe3ynbTaToB, NOCTOSIHHO COBEPLUEHCTBOBATLCA U ObiTb OTKPbITbIM HOBOMY — BOT 3aror
ycnewHoro 6usHeca!
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FMOCCAPUNA

A

AGCOnNIOTHbIE KOHKYpPEeHTHble NMpPeumMyLLecTBa — BO3MOXHOCTb KOHKPETHOM KOMMaHuM,
BO3HMKalowasi BCrneacTBMe OCOBEHHOCTEN ee pasMeLleHUusi, MpPOoU3BOACTBEHHOIO
noTeHumana, unu gpyrmx o6beKTUBHBIX YCIOBUIA, NPOM3BOANTL TOBApP C MUHUMAIbHbIMU
3aTpaTaMu Ha NPOU3BOACTBO M obpalleHne Mo CPaBHEHUIO C KOHKYPEHTaMM.

AyKUMOH (naT. auctio — «yBenuumnBaTb, NoBbILATLY) — 3TO POPMaA KOHKYPEHTHbLIX TOProB,
npy KoTopon nobeaurternem npusHaeTcs y4acTHUK, NPeafIoKMBLUNA CaMy0 HU3KYIO LIeHY
KOHTpakTa.

b

BpeHa — uvMs, TEepMWH, 3HaK, CUMBON WM Au3aH §nmMbo ux KombuHauwms,
npeaHasHa4YeHHble ANns naeHTUuduKaumMm ToBapoB M yCcnyr ogHOro npogasua Unu rpynnbl
npoaaBLOB N obecrnevyeHnss BO3MOXXHOCTU OTIMYUTL UX OT MPOAYKTOB KOHKYPUPYOLLMX

donpm.

B

Bo3aMoOXHOCTU — 3TO 6J'IaFOI'IpVIFITHbIe obcToAaTenbCcTBa, KOTOpblE€ KOMMaHNA MOXeT
ncnoJsib3oBaTtb ANA NonyyYyeHna npenmMmyLlecTtBa.

-

Google AdWords — cepsuc Google, cosgaHHbIi ans camMoCTosTeNlbHOM paboTbl C
KOHTEeKCTHOW peknamon B Google.

O

OncTpubbLIOTOP — HEe3aBUCUMBLIN OT MPOU3BOAUTENSA OMTOBLIN MOCPEAHMK, KOTOPbIN
OCyLLeCTBNAeT Npogaxy OT CBOEro MMeHU UNnn 3a CBOW CYeT U Oe/CTBYeT Ha OCHOBaHUU
crieymnarnbHOro 4OroBopa, 3aknioyYeHHOro ¢ Npons3soauTernemM.

K

KaHan pacnpegeneHusi — COBOKYMHOCTb KOMMaHUM WNW OTAENbHbIX 5L, KOTOpble
NPMHUMAaIOT Ha cebs MK NoMoratT nepefaTb KOMY-TO APYroMy npaBo COBCTBEHHOCTU Ha
KOHKPETHbIV TOBap MK YCIyry Ha UX NyTy OT NPOM3BOAUTENS K NOTpebuTento.
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Ko-6peHAMHr — MapkeTUHroBoe MapTHEPCTBO MexXay MO MeHblue Mepe AByMs
pasnuUYHbIMM MapKkamMu TOBapPOB MUK BUAAMM YCNYT.

KOHKYpeHTOCNOoCOOHOCTL TOBapa — BO3MOXHOCTb MPOTMBOCTOSATb KOHKypeHTaMm B
[ONroCPOYHOM NEPCNEKTUBE N NpMBIieKaTb NOTpedbuTenen K ToBapy MEHbLUUMU YCUNTNAMUA
(pecypcamun) koMnaHun.

KoHKypcC (naT. concursus — «COpeBHOBaHME») — 3TO hOpMa KOHKYPEHTHbIX TOProB, npu
koTopon noGeauTenem MpU3HaeTCs Y4YacTHMK, nNpeanaralwmuin  fyywime ycroBus
MCMNOSTHEHMS! KOHTPaKTa.

KoHTeKkcTHasi peknama — 3TO MOKyrnka MecTa Afs Ballero peknaMHoro o6bsiBNeHusl B
Bblaye pe3ynbTaToB NMOMCKOBbIX cucTeM. KOHTEKCTHas peknama AenaeTcs Ha OCHoBe Tak
Ha3blBaeMbIX KIOYEBbIX 3anpocoB (CrMcKa KIo4YeBMKOB) MO BalLen TeMaTuke.

KOHTEHTHbI MapKeTUHr — KOMMMEeKC Mep MO CO34aHuI0 M MPOOBMXKEHUIO KOHTEHTa
KOMNaHWM Ha OTpacrneBblX, TEMAaTUYECKMX, MHbIX NMowankax, pelawlmx 3agady no
hOpMMPOBaHMIO 3KCMEPTHOrO MMUOXKA KOMMAHUK, MOBbLILEHUIO Yy3HaBaemocTu GpeHaa
KOMNaHuMK, OnpeaerneHHoro ToBapa, MOBbLILWEHUIO TNOSINBHOCTU MoKynaTenen vepes
pa3Hoobpa3sHble POpPMbl KOHTEHTa (HOBOCTM, CTaTbW, BUAEO, MHTEPBLIO U T.1N.).

KopnopatuBHblie npopaxu (corporate sales) — npogaxu, npencrasnswoowme cobown
NpoAaXn A0POrmx CroXHbIX TOBAPOB U YCIyr, a Takke TOBApOB, ABNAOLWMXCA 0ObekTamm
nocnegywLlen nepepaboTkm NpodeCCMOHanbHbIMU MOKYNaTENAMU, a TakKe MNPOAaXM
TOBapoB OoMblWMMKM  NapTMAMM  C  LUENbl  MNOCMNeaylLwero  pacnpocTpaHeHus,
nepenpoaaxv.

M

MapKETMHr — 9TO KOMMJIEKC AENCTBUM MO NOArOTOBKE U npon3BoACTBY TOBapa, KOTOprﬁ
6y,D,eT BOCTpe6OBaH nokynartesniemMm n oTrnim4aTbCA OT KOHKYPEHTOB, MO onpenerieHnto LUeHbl,
npoaBu>XeHuto (peKnama) n obecnevyeHunio kKaHanoB npogax.

Mecto (Place) — pesTenbHOCTb MO pas3MeLleHWo, B peayrbTaTte KOTOpOW ToBapbl
CT@HOBATCHA AOCTYMHbIMU A5 noTpebuTenen.

MeTton ueHoob6pa3oBaHusA — cnocob hopmMnpoBaHMS LiEHbI.

MeToabl LeHoo6pa3oBaHUA — MHOroobpasHble, pa3HOpPOAHble Crnocobbl POPMUPOBAHUS
LIeH.

MynbTatpubytTvBHaas Mopaenb ToBapa — Mofenb, CBA3blBalOWas CyXAeHUS
notpebutenen No NoBody oTAerbHbIX aTpMbyTOB (CBOMCTB) TOBApOB, BKMOYAS UX OLEHKY
B LleNIoM (HpaBUTCSH — HEe HPaBUTCH).
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O

OTHOocUTeNnbHbIe  KOHKYPEHTHble MNpeuMyliecTtBa — MpPeuMyLlecTBa  OLHOMO
Npou3BOANTENS HOBOrO TOBapa nepes ApYrMMu, 3akiioyatolweecss B TOM, YTO Y Hero
camble HU3Kne 3aTpaTbl, 06yCnoBneHHble 3aMeHON NPOM3BOACTBA CTApOro ToBapa HOBbLIM.

OdwmumnanbHbIn AUCTPUOLIOTOP — NOCPEeAHMK, paboTalWwmuin Ha YCrnoBMAX AOroBOpa,
COrnacHoO KOTOPOMY OMCTPMOLIOTOPY nonaraeTcsl BbINOSIHEHWE YCMOBMI NOCTaBLLUMKA Mpu
opraHusauumn cbblTa TOBapoOB.

I

MapameTpuyeckun psa TOBaApOB — NPOAYKUMS, YOOBMETBOPSOLWAS OAMHAKOBYHO
NoTpebHOCTb U NAEHTUYHas No cBoeMy OU3MKO-XMMNYECKOMY COCTaBY.

MpoaykT (Product) — 310 TOBapbl NN ycnyru, KOTopble KOMNaHusa npounssoauT. B 6onee
LUMPOKOM KOHTEKCTE MpPOAYKT BKIOYAET elle TOBapHbIA 3HaK, YMakKOBKYy, rapaHTuu,
nocnenpogaxHoe 1 cepBUCHoOe 0bcnyxuBaHue.

NMouckoBas ontumusauua (aHrn. search engine optimization, SEO) — komnnekc mep no
BHYTPEHHEN W BHELLUHEN ONTUMM3aAUMM ONS MOAHATUSA NO3NLMI canWTa B pesynbTaTtax
Bbl4ayn MOUCKOBbLIX CUCTEM MO ONpeAeneHHbIM 3anpocamM Mofb3oBaTenen ¢ Uenbio
yBENUYEHUSA ceTeBoro Tpadmka 1 Konmyectsa NoTeHUMarnbHbIX KITMEHTOB.

Private label — ato 6pena, npuvHagnexawmm KOMNaHuM, KoTopasi HENOCPEACTBEHHO He
NPUHMMAaET y4acTus B NPON3BOACTBE TOBAPOB, N3rOTaBMMBAEMbIX NOM 3TOW MapPKOM.

MpoaBuxeHue (Promotion) — BCeBO3MOXHas OeATENbHOCTb KOMMNAHUWN, HanpaBneHHas
Ha MHOpMMpOBaHME LeneBbiX NOTpebutTenen o JOCTOMHCTBAX TOBAPOB UMW yCnyr, Ha
ybexxgeHne KynuTb UMEHHO 3TOT NPOAYKT.

C

CunbHble CTOPOHbI — Kakada-To OCOOEHHOCTD, npegocrtaBndaowiad BamMm AOMNMOJIHUTETbHbIE
BO3MOXXHOCTW.

Cnabble CTOPOHbI — 3TO OTCYTCTBME YEro-TO BaXHOro Ans  (PYHKUMOHUPOBAHUS
npeanpusaTMs UNun To, YTO BaM Moka He yaaeTcsi No CPaBHEHMUIO C APYIMMU KOMMNAHUSIMU U
CTaBUT Bac B HEGNaronpusiTHOe NonoXxeHue.

Cob6CcTBEHHbIN AUCTPUOBLIOTOP — ANCTPMOYTMBHAA KOMMaHWs, npuHagnexaiwasa ogqHoMy
BnagenbLy.

SWOT-aHanuM3 3aknwo4vaetca B onpegeneHmn cunbHblix  (Strengths) u  cnabbix
(Weaknesses) CTOpOH kOMMNaHUn (B CPaBHEHUN C KOHKYpPEeHTaMM Ha 3apybeXXHbIX pbliHKaX
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YyebHoe nocobue 3OPEKTUBHbLIA MAPKETUHT /1A SKCNOPTEPOB

cObbiTa) N B BbIABNEHUN uMeroWwmnxcs y Hee Bo3MoxHocTen (Opportunities), a Takke
noTteHumanbHbIX yrpo3 (Threats) Ha HOBbIX pbIHKax.

SEO-ontTMMusauma — pocT Mo3nuMi cauTa B MNOUCKOBbIX CUCTEMax 3a CcYyeT Tak
Ha3blBaeMOW eCTeCTBEHHOW BblAayn.

y

erosbl — cobbITuS, HacTtynneHne KOoTOopbIX MOXEeT OKa3aTb He6naronp|/|;|THoe
BO3ENCTBUE Ha BaLly KOMNaHUIO.

YpoBeHb KaHana pacnpegesneHusa — 310 Nobon nocpenHVK, KOTOPbI BbIMOMHAET Ty Unn
WHYIO paboTy Mo NpubRMXKEeHUIo ToBapa M NpaBa COOBCTBEHHOCTU HA HEro K KOHEeYHOMY
nokynaTento.

YnakoBKa — 370 060M04ka unm BMectTmnuLle TOBapa.

L

Llena (Price) — cymma, koTopylo nokynaTenu nnaTtat 3a ToBap. PopMupoBaHUE LEHbI U
BbIOOp LEHOBOW CcTpaTern, CKUOKA W NporpaMMbl NOSIIBHOCTUM — 3TO COCTaBnsieT
CYLLHOCTb LieHbl A1 NoKynaTens.

3

OKCKMIO3UBHbLIN  AUCTPUOBLIOTOP — MOCpedHuK, paboTalwunm Ha  YCroBUSIX
SKCKITHO3MBHOIO A0OroBopa AuCcTpudyuunu.
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